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3 Neptune Road, Suite A21, Poughkeepsie, NY  12601 
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100 

 

NOTICE AND CONFIRMATION 
BOARD OF DIRECTORS REGULAR MEETING 

Wednesday, August 26, 2026 
8:10 AM 

 
 
DATE: August 21, 2026 
 
TO: Ronald J. Piccone II, Vice Chairman/Treasurer 

Thomas J. LeCount, Secretary 
Amy Bombardieri 
Brian Berryann 
Kristofer Munn 

 
FROM: Mark Doyle, Chairman 
 

 
A regular meeting of the Dutchess County Local Development Corporation [DCLDC] has been scheduled for 
Wednesday, August 26, 2026 at 8:10 AM at 3 Neptune Road, Suite A21, Poughkeepsie, NY 12601. 
 
In compliance with NYS Senate Bill S88, signed into law on August 27, 2019 and effective as of January 2020, 
this meeting will be recorded. 
 
PLEASE TAKE NOTICE that the Dutchess County Local Development Corporation (the “Corporation”) Board 
Meeting scheduled for August 26, 2026 can also be viewed electronically via conference for the public. Members 
of the public may listen to the Board meeting by logging into the Zoom Platform at 
https://us06web.zoom.us/j/89123161355 or calling 1-929-436-2866 Meeting ID: 891 2316 1355. The 
meeting will be recorded and will be posted on the Corporation’s website. 
 
The purpose of the meeting is to consider the following: 
1. Conflict of Interest Disclosures 
2. Proof of Meeting Notice 
3. Bills and Communications 
4. Approval of Minutes 

July 8, 2026 
5. Report from Treasurer 

A. Financial Report 
6. Reports from Committees 
7. Unfinished Business 
8. New Business 

A. Approval to submit 2nd Quarter County Reimbursement Request 
 

Information Copy   
Sue Serino, DC Executive 
Eoin Wrafter 

Robin Mack, CEO 
Jane Denbaum, CFO 
Donald Cappillino, Counsel 
Elizabeth Cappillino, Counsel 

H. Gross, Mid-Hudson News 

 

https://us06web.zoom.us/j/89123161355
https://zoom.us/j/95361574175%20or%20calling%201-929-436-2866
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3 Neptune Road, Suite A21, Poughkeepsie, NY  12601 
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100 

 
BOARD OF DIRECTORS REGULAR MEETING 

Wednesday, August 26, 2026 
8:10 AM 

 
 
AGENDA 

1. Roll Call 
 
2. Conflict of Interest Disclosures 
 
3. Proof of Meeting Notice 
 
4. Bills and Communications 
 
5. Approval of Minutes 

July 8, 2026 
 
6. Report from Treasurer 

A. Financial Report 
 
7. Reports from Committees 
 
8. Unfinished Business 
 
9. New Business 

A. Approval to submit 2nd Quarter County Reimbursement Request 
 
B. Adjournment 
 
In compliance with NYS Senate Bill S88, signed into law on August 27, 2019 and effective as of January 
2020, this meeting will be recorded. 
 
PLEASE TAKE NOTICE that the Dutchess County Local Development Corporation (the “Corporation”) 
Board Meeting scheduled for August 26, 2026 can also be viewed electronically via conference for the 
public. Members of the public may listen to the Board meeting by logging into the Zoom Platform at 
https://us06web.zoom.us/j/89123161355 or calling 1-929-436-2866 Meeting ID: 891 2316 1355. The 
meeting will be recorded and will be posted on the Corporation’s website. 

https://us06web.zoom.us/j/89123161355
https://zoom.us/j/95361574175%20or%20calling%201-929-436-2866
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3 Neptune Road, Poughkeepsie, NY  12601 

Tel. # - (845) 463-5400 / Fax # - (845) 463-0100 
 

BOARD OF DIRECTORS REGULAR MEETING 
Wednesday, July 8, 2026 

 
 
Present: Mark Doyle, Chairman 
 Ronald J. Piccone II, Vice Chairman/Treasurer 

Thomas J. LeCount, Secretary 
Amy Bombardieri 
Kristofer Munn 

 
Unable to Attend: Brian Berryann 
 
Also Present: Robin Mack, CEO 

Jane Denbaum, CFO 
Jasmin Haylett, Office Administrator 
Peter Kollmar, Compliance Associate 
Counsel: Elizabeth Cappillino & Don Cappillino 
Guest: Doreen Tignanelli 

 

 
On Wednesday, July 8, 2026, the Dutchess County Local Development Corporation [DCLDC] Board of 
Directors regular meeting was called to order by Chairman Doyle at 11;50 AM. Quorum was established 
with the following members: Mark Doyle, Jamie Piccone II, Amy Bombardieri, Kristofer Munn and Tom 
LeCount. Unable to attend was Brian Berryann. 
 
CONFLICT OF INTEREST DISCLOSURES 
Chairman Doyle asked board members if they had any potential conflicts with any items on the agenda. 
No conflicts were noted. 
 
PROOF OF MEETING NOTICE 
The meeting notice was posted on July 2, 2026. 
 
BILLS AND COMMUNICATIONS 
None 
 
APPROVAL OF MINUTES 
Chairman Doyle asked for a motion to approve the June 10, 2026 meeting minutes of the Dutchess County 
Local Development Corporation. 
 
A motion was made by Mr. Munn, duly seconded by Mr. Piccone II to approve the DCLDC Board of 
Directors meeting minutes for June 10, 2026. The roll call was taken; all voted in favor, and the motion 
was passed. 

DRAFT 
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REPORT OF THE TREASURER 
A. Financial Report 

Ms. Denbaum reported on June 30, 2026 Balance Sheet and Profit & Loss Statement 
 The current cash balance is $2,530,008.43 
 On the P&L sheet: 

o The cash revenue is $477,800.17 to a budget of $737,109.00 which is unfavorable to budget 
by $259,308.83 

o The total expense is $632,267.56 to a budget of $1,329,067.00 which is favorable to budget 
by $696,799.44 

o There is a net loss of $154,467.39 to a budgeted net loss of $591,958.00 which is favorable to 
budget by $437,490.61 

 
REPORTS OF COMMITTEES 
A. Policy Review Committee 

Ms. Mack noted that there was a meeting on June 17 to discuss the Housing Policy and another 
meeting will be scheduled to continue discussion on this topic. 

 
UNFINISHED BUSINESS 
None 
 
NEW BUSINESS 
None 
 
ADJOURNMENT 
There being no further business on the agenda to discuss, the meeting was adjourned by Chairman Doyle 
at 11:55 AM. 
 
Respectfully submitted, 
 
 

   
Thomas J. LeCount, Secretary  Date 

 
Meeting 07/08/2026 
Approved  
Certified  

 











Agency: Dutchess County Economic Development Program
Program: 

Total Target, Unduplicated Customers
that should achieve the outcome during a 

year of programming 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter # % of Target

2 0 0 0 0%

7.25% 6.3% 4.60% 2.7% n/a
5.75% 3.40% 3.50% 1.7% n/a
6.5% 6.10% 2.90% 2.3% n/a

4 2 1 3 75%

15 17 17 34 227%

25 52 28 80 320%

5 5 5 10 200%

Narrative

Workshops:

Q4: 

Should be the same statements as “Program Outcomes” in 
Scope of Services

Advertise in publications related to to promote 
business attraction and target industries

Have a presence at tradeshows, conventions, and 
expositions for lead generation

          Trade Shows and Conventions:  Q1: Area Development, Site Selector's Guild, Q2:  Industrial Asset Management Conf. Q3:  

          Advertising:  Advertise in publications related to promoting business attraction and target industries 

Narrative – Provide a narrative on any accomplishments or outcomes not outlined above.  This can include information on interim accomplishments which will lead to fulfillment of outcome 
statements.

Provide topic specific business workshops 

Conduct 15 site visits

Provide general business counseling to businesses

DUTCHESS COUNTY CONTRACT AGENCY 
Progress Report

Dutchess County Local Development Corporation

Outcome Statement Actual, Unduplicated Customers Total, Unduplicated 

Q2:Create Your Strategic Website from Idea to launch, Build a Website That Does the Selling For You, Spanish Networking Night for Entrepreneurs (w/ 
networking exercises), The Funding Event Every Entrepreneur Should Attend, Spanish 10 Minutes with the Right Expert Can Change Your Business

Q3: 

Facebook 6.5% engagement by impression*

Achieve the following social media engagement goals

LinkedIn 7.25% engagement by impression
Instagram 5.75% engagement by impression*

Q1:  Ready to Turn Talents into a Side Hustle, How to Generate Revenue Without Sales Experience, Be Your Own Boss, Goals 2026: From Vision to Results, 
Spanish -1 workshop with 3 sessions-The Power of Pintrest, Create Content that Attracts and Connects, Organize Your Time and Plan Your Content
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