DCLDC Page 1 0f2
Board of Directors Meeting December 10, 2025

MINUTES

0 G o 0 {T_.‘.’T:': % Dutchess County Local
W Development Corporation

3 Neptune Road, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

BOARD OF DIRECTORS REGULAR MEETING
Wednesday, December 10, 2025

Present: Mark Doyle, Chairman
Amy Bombardieri
Thomas J. LeCount, Secretary
Brian Berryann

Unable to Attend: Ronald ]. Piccone I, Vice Chair/Treasurer
Deirdre Houston

Also Present: Robin Mack, CEO
Jane Denbaum, CFO
Jasmin Haylett, Office Administrator
Peter Kollmar, Compliance Associate
Don Cappillino & Elizabeth Cappillino (Counsel)
Ron Hicks (DC Government)

On Wednesday, December 10, 2025, the Dutchess County Local Development Corporation [DCLDC] Board
of Directors regular meeting was called to order by Chairman Doyle at 8:36 AM. Quorum was established
with the following members: Mark Doyle, Amy Bombardieri, Tom LeCount and Brian Berryann. Unable to
attend were Jamie Piccone Il and Deirdre Houston.

CONFLICT OF INTEREST DISCLOSURE
Chairman Doyle asked board members if they had any potential conflicts with any items on the agenda.
No potential conflict was noted.

PROOF O OTIC
The meeting notice was posted on December 5, 2025.

BILLS AND COMMUNICATIONS

None

APPROVAL OF MINUTES
Chairman Doyle noted that the November 19, 2025 minutes will be available for approval at the next
meeting.

REPORT OF THE TREASURER
Ms. Denbaum report on November 30, 2025 Balance Sheet and Profit & Loss Statement.

» The cash balance is $2,460,333.26
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= On the P&L sheet:
o The cash revenue is $702,817.34 to a budget of $955,740.00 which is unfavorable to budget by
$252,922.66
o The total expense is $1,094,679.14 to a budget of $1,393,414.00 which is favorable to budget by
$298,734.86
o Thereisanetloss of $391,861.80 to a budget net loss of $437,674.00 which is favorable to budget
by $45,812.20

REPORTS OF COMMITTEES
None

UNFINISHED BUSINESS
None

NEW BUSINESS
A. Meeting Schedule for 2026
Chairman Doyle noted that the meeting schedule for 2026 is included in the packet.

ADJOURNMENT
There being no further business on the agenda to discuss, the meeting was adjourned by Chairman Doyle
at 8:40 AM.

Respectfully submitted,

— A "
/L] /)¢ feozt
Thomas¥/LeCount, Secretary Dhte ”

Meeting 12/10/2025

Approved 01/14/2026
Certified 01/14/2026
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12:35 PM Dutchess County Local Development Corporation

1210225 Balance Sheet
Accrual Basis As of November 30, 2025
Nov 30, 25
ASSETS
Current Assets
Checking/Savings
1010 - Cash
1100 - Checking — TD Bank 141,673.81
1101 - Petty Cash 300.00
1182 - CD2 - NBT (Salisbury) 2,318,359.45
Total 1010 - Cash 2,460,333.26
Total Checking/Savings 2,460,333.26
Accounts Receivable
11000 - Accounts Receivable 23,968.09
Total Accounts Receivable 23,968.09
Total Current Assets 2,484,301.35
Fixed Assets
1390 : Furniture & Equipment
1680 - Furniture & Equipment 127,128.18
1710 - Accumulated Depreciation -110,502.24
Total 1390 - Furniture & Equipment 16,625.94
1600 - ROU Lease Asset
1690 - ROU Lease 803,315.00
1790 - Accumulated Lease Amortization -310,960.28
Total 1600 - ROU Lease Asset 492,354.72
Total Fixed Assets 508,980.66
Other Assets
1175 - Other Assets
1200 - Receivables 53,444 .37
1310 - Prepaid Expenses 25,357.30
1320 - Payroll Deposit 15,011.00
1325 - Security Deposit 601.00
Total 1175 - Other Assets 94,413.67
Total Other Assets 94,413.67
TOTAL ASSETS 3,087,695.68
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - *Accounts Payable 51,384.81
Total Accounts Payable 51,384.81
Other Current Liabilities
1990 - Liabilities
2290 - Lease Liability - Current 72,075.54
Total 1990 - Liabilities 72,075.54
Total Other Current Liabilities 72,075.54
Total Current Liabilities 123,460.35
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12:35 PM Dutchess County Local Development Corporation

12/02/25 Balance Sheet
Accrual Basis As of November 30, 2025

Long Term Liabilities
2300 - Long Term Liabilities
2390 - Lease Liability - Long Term

Total 2300 - Long Term Liabilities
Total Long Term Liabilities
Total Liabilities

Equity
30000 - Opening Balance Equity
32000 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Nov 30, 25

498,216.09

498,216.09

498,216.09

621,676.44

1,093,744.17
1,764,136.87
-391,861.80

2,466,019.24

3,087,695.68
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