Dutchess County Local
Development Corporation
3 Neptune Road, Suite A21, Poughkeepsie, NY 12601

Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

NOTICE AND CONFIRMATION
FINANCE and AUDIT COMMITTEE MEETING

Thursday, March 9, 2023
9:00 AM
DATE: March 6,2023
TO: Kathy Bauer, Secretary/Treasurer
Jamie Piccone I1

Don Sagliano

FROM: Tim Dean, Chairman

A regular meeting of the Dutchess County Local Development Corporation [DCLDC] Finance and
Audit Committee has been scheduled for Thursday, March 9, 2023 at 9:00 AM at 3 Neptune Road,
Suite A21, Poughkeepsie, NY 12601.

In compliance with NYS Senate Bill S88, signed into law on August 27, 2019 and effective as of
January 2020, this meeting will be recorded.

PLEASE TAKE NOTICE that the Dutchess County Industrial Development Agency (the “Agency”) Board
Meeting scheduled for March 9, 2023 can also be viewed electronically via conference call by the public.
Members of the public may listen to the Board meeting by logging into the Zoom Platform at
https://us06web.zoom.us/j/84214497432 or calling 1-929-436-2866 Meeting ID: 842 1449 7432. The
meeting will be recorded and will be posted to the Agency’s website.

The purpose of the meeting is to consider the following:

1. Approval of Minutes
September 30, 2022
2022 Audit

Old Business

4. New Business

W

Information Copy

William F.X. O’Neil, DC Executive Sarah Lee, Executive Director B. Hunter, WEOK/WPDH
A. Gregg Pulver, Chairman, DC Legislators Jane Denbaum, CFO H. Gross, Mid-Hudson News
Ronald Hicks, Dutchess County Donald Cappillino, Counsel

Elizabeth Cappillino, Counsel

https://thinkdutchessny.sharepoint.com/sites/DCLDC/Shared Documents/EDC_COMMON/LDC/Agendas & Meeting Notices/2023/2023 LDC Mtg Notices/2023
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Dutchess County Local
Development Corporation
3 Neptune Road, Suite A21, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

FINANCE and AUDIT COMMITTEE MEETING

Thursday, March 9, 2023
9:00 AM

AGENDA
1. Roll Call

2. Approval of Minutes
September 30, 2022

3. 2022 Audit

4. 0ld Business
5. New Business
6. Adjournment

In compliance with NYS Senate Bill $88, signed into law on August 27, 2019 and effective
as of January 2020, this meeting will be recorded.

PLEASE TAKE NOTICE that the Dutchess County Industrial Development Agency (the “Agency”)
Board Meeting scheduled for March 9, 2023 can also be viewed electronically via conference call
by the public. Members of the public may listen to the Board meeting by logging into the Zoom
Platform at https://us06web.zoom.us/j/84214497432 or calling 1-929-436-2866 Meeting ID:
842 1449 7432. The meeting will be recorded and will be posted to the Agency’s website.

https://thinkdutchessny.sharepoint.com/sites/DCLDC/Shared Documents/EDC_COMMON/LDC/Agendas & Meeting
Notices/2023/2023 LDC Mtg Agendas/2023 LDC Finance & Audit Mtg Agendas/2023 0309 LDC Finance & Audit Agenda.docx
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MINUTES

Dutchess County Local
Development Corporation
3 Neptune Road, Suite A21, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

FINANCE and AUDIT COMMITTEE MEETING
Friday, September 30, 2022

Present: Kathy Bauer, Secretary/Treasurer
Jamie Piccone II

Unable to Attend: Don Sagliano
Also Present: Sarah Lee, CEO

Jane Denbaum, CFO
Jim Beretta & Doreen Tignanelli, Members from the public

On Friday, September 30, 2022, the Dutchess County Local Development Corporation [DCLDC]
Finance and Audit Committee was called to order by Ms. Bauer at 8:30 AM. Present was: Kathy
Bauer and Jamie Piccone II. Unable to attend was Don Sagliano. Quorum was established.

APPROVAL OF MINUTES
Ms. Bauer asked for a motion to approve the March 4, 2022 Finance and Audit Committee
minutes.

A motion was made by Mr. Piccone, duly seconded by Mr. Sagliano to approve the DCLDC March
4, 2022 Finance and Audit Committee Minutes. Roll call vote was taken. All voted in favor and
the motion was carried.

2023 LDC PROPOSED BUDGET
Ms. Lee presented the 2022 year end estimate revenues and expenses and the 2023 LDC
proposed budget revenues and expenses.

Discussion, questions and comments ensued.

A motion was made by Mr. Piccone, duly seconded by Ms. Bauer to present the proposed 2023
LDC budget to the board at the next meeting in October. Roll call vote was taken. All voted in
favor and the motion was carried.

OLD BUSINESS
None
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Finance and Audit Committee Meeting September 30, 2022

NEW BUSINESS
None

ADJOURNMENT
There being no further business on the agenda to discuss, the meeting was adjourned by Ms.
Bauer at 9:00 AM.

Kathleen Bauer, Secretary/Treasurer Date
Meeting 09-30-2022

Approved

Certified
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INDEPENDENT AUDITOR’S REPORT

Board of Directors

Dutchess County Local Development Corporation
3 Neptune Road, Suite A21

Poughkeepsie, New York 12601

Report on the Financial Statements

Opinion

We have audited the accompanying financial statements of the Dutchess County Local Development Corporation (the
“Corporation”), a component unit of Dutchess County, New York, as of and for the years ended December 31, 2022 and

2021, and the related notes to the financial statements, which collectivcly comprise the Corporation’s basic financial
statements as listed in the Table of Contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the
financial position of the Corporation as of December 31, 2022 and 2021, and the changes in financial position and its
cash flows for the years then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(“GAAS”)and the standards applicable to financial audits contained in Government Auditing Standards (“GAS"), issued
by the Comptroller General of the United States. Qur responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Corporation. and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Emphasis of Matter

As discussed in Note III to the financial statements, the Corporation implemented GASB Statement 87, Leases in 2022.
The 2021 financials have been restated to comply with GASB Statement 87. Our opinion is not modified with respect to
this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.



In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Corporation’s ability to continue as a going concern for
twelve months beyond the financial statement date, including any currently known information that may raise substantial
doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as 2 whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control, Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we

o exercise professional judgment and maintain professional skepticism throughout the audit.

e identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial statements.

e  obtain an understanding of internal control relevant to the andit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Corporation’s internal control. Accordingly, no such epinion is expressed.

o evaluate the appropriateness of accouating policics used and the reasonableness of significant accounting
estimates made by management, as well as evaluaic the overall presentation of the financial staternents.

» conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Corporation’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during
the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s Discussion and
Analysis, on pages 4-6 be presented to supplement the basic financial statements. Such information is the responsibility
of management and, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.



Other Information

Management is responsible for the other information included on pages 15-17. The other information comprises the
Schedule of Conduit Indebtedness and Schedule of Other Information. Our opinion on the basic financial statements
does not cover the other information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information and
consider whether a material inconsistency exists between the other information and the basic financial statements, or the
other information otherwise appears to be materially misstated. If, based on the work performed, we conclude that an
uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Report on Other Legal and Regulatory Requirements

In accordance with Government Auditing Standards, we have also issued our report, dated March 9, 2023, on our
consideration of the Corporation’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the Corporation’s
internal control over financial reporting and compliance.

Newburgh, NY
March 9, 2023



DUTCHESS COUNTY LOCAL DEVELOPMENT CORPORATION
REQUIRED SUPPLEMENTARY INFORMATION
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)

The following Management’s Discussion and Analysis report (“MD&A”) provides the reader with an introduction and
overview to the financial activities and performance of the Dutchess County Local Development Corporation (the
“Corporation”) for the years ended December 31, 2022 and 2021, as mandated by GASB 34. This information should be
reviewed in conjunction with the Corporation’s audited financial statements.

The Corporation was established in 2010 to provide the authority to issue tax exempt bonds for not-for-profit
organizations.

FINANCIAL POSITION SUMMARY

Net position may serve as an indicator of the Corporation’s financial position. The Corporation’s net position was
$2,878,584 and $2,967,391 at December 31, 2022 and 2021, respectively.

Right to Use Assets:

The Corporation’s right to use assets as of December 31, 2022 and December 31, 2021 totaled $647,835 and $725,575
(net of accumulated amortization), respectively. These assets include office space.

Lease Obligations:

The Corporation’s lease obligations for its governmental activitics as of December 31, 2022 and December 31, 2021
totaled $697,218 and $752,718, respectively. These obligations represent the present value of the periodic lease
payments for right to use assets discounted at the Corporation’s cost of borrowing.

For details of the Corporation’s finances, see the accompanying financial statements and notes thereof.

SUMMARY OF NET POSITION

Restated
2622 2021 $ Change % Change
Assets
Current Assets $ 2,956,271 $ 2,971,763 $ (15,492) -0.52%
Non-Current Assets 674,385 768,704 (94,319) -12.27%
Total Assets 3,630,656 3,740,467 (109,811) -2.94%
Liabilities and Net Position
Current Liabilities 115,557 75,858 39,699 52.33%
Non-Current Liabilities 636,515 697,218 (60,703) -8.71%
Total Liabilities 752,072 773,076 (21,004) -2.72%
Net Position
Net Investment in Capital Assets (22,833) 15,986 (38,819) -242.83%
Unrestricted 2,901,417 2,951,405 (49,988) -1.69%
Total Net Position $ 2,878,584  § 2,967,391 $ (88,807) -2.99%

FINANCIAL OPERATIONS HIGHLIGHTS

There was a decrease in net position of $88,807 in 2022, due to an increase in marketing revenue and an increase in
service contract revenue offset by an increase in administrative expenses. The decrease in net position in 2021 of
$224,847 was due to a decrease in administrative and closing fees and an increase in advertising and marketing expenses.
The Corporation also restated 2021 balances as discussed in Note I1I to the financial statements for the implementation

of GASB Statement 87.

Service Contract Revenue increased by $196,151 in 2022. This was primarily due to an increase in the service fees
received from Dutchess County.

Administrative expenses increased by $147,109 in 2022. This was primarily the result of an increase in advertising and
marketing expenses.



DUTCHESS COUNTY LOCAL DEVELOPMENT CORPORATION
REQUIRED SUPPLEMENTARY INFORMATION
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)

SUMMARY OF REVENUES. EXPENSES. AND CHANGES IN NET POSITION

Restated
2022 2021 $ Change % Change

Operating Revenues:

Administrative and Closing Fees $ 266,035 $ 251,768 $ 14,267 5.67%

Marketing Revenue 96,091 42,195 53,896 127.73%

Service Contract Revenue 798,744 602,593 196,151 32.55%
Total Operating Revenues 1,160,870 896,556 264,314 29.48%
Operating Expenses:

Administrative Expenses 922,006 774,897 147,109 18.98%

Professional Fees and Service Contracts 223,158 220,330 2,828 1.28%

Depreciation Expense 16,579 18,230 (1,651) -9.06%

Amortization of Lease Expense 77,740 77,740 - 0.00%
Total Operating Expenses 1,239,483 1,091,197 148,286 13.59%
Operating Income (78,613) (194,641) 116,028 -59.61%
Non-Operating Revenues (Expenses):

Interest Income 21,795 4,138 17,657 426.70%

Interest Expense (31,989) (34,344) 2,355 -6.86%
Net Non-Operating Revenues (10.194) (30,206) 20,012 -66.25%
Change in Net Position $ (88,807 § (224847) $ 136,040 -60.50%

FINANCIAL STATEMENTS

The Corporation’s financial statements are prepared in aceordance with generally accepted accounting principles, as
promulgated by the Governmental Accounting Standards Board (“GASB”). The Corporation is structured as a
proprietary fund. It is a component unit of Dutchess County, New York because the County Legislature appoints the
Corporation’s seven-member board. Bonds issued through the Corporation are not a liability of the County or the
Corporation, but remain the sole responsibility of the project developer. See the accompanying Notes to the Financial

Statements.

CURRENTLY KNOWN FACTS, DECISIONS, OR CONDITIONS

During the January — December 31, 2022 fiscal year, the Dutchess County Local Development Corporation conducted 14
public meetings. These meetings included 8 regular board meetings, 1 annual meeting, 1 special meeting, 2 committee

meetings, and 2 public hearings

Atthe April 8,2022 Corporation Special board meeting the Final Resolution authorizing the Issuance of its Tax-Exempt
Revenue Bonds Series for the benefit of Marist College was approved. The bonds will be used to renovate the existing
Dyson Center, including an addition to the south face structure and an addition of a full floor, resulting in a 4-story,
110,300 gross square foot building. The Dyson Center houses the College’s School of Management and School of
Social & Behavioral Sciences. In addition, the bond will also be used for additional campus-wide renovations and repair
projects, including but not limited to roof replacement, building facades, heating/cooling systems,
networking/telecommunications infrastructure and interior renovations. The project is considered a retention project.
The total bond amount is $58,190,000 and the project will retain 983 FTE jobs.



DUTCHESS COUNTY LOCAL DEVELOPMENT CORPORATION
REQUIRED SUPPLEMENTARY INFORMATION
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)

CURRENTLY KNOWN FACTS. DECISIONS. OR CONDITIONS - (CONTINUED)

In addition to the conduit bond financing projects the Corporation doing business as Think Dutchess also:

Conducted 66 Site Visits

Provided Technical Assistance to 216 unique businesses

Provided Assistance to 4 companies to register for MWBE designation

Provided over 16 workshops and events

Made 337 referrals to partner organizations

Fielded 56 Request for Information for available Commercial and Industrial Properties

Directly attracted 2 new businesses to Dutchess County, which will result in over 103 FTE new direct jobs
Oversaw the implementation of an Accelerator program that assisted 31 Dutchess County entrepreneurs
Completed the Micro-Marketing program assisting 45 local small businesses



DUTCHESS COUNTY LOCAL DEVELOPMENT CORPORATION

DUTCHESS COUNTY, NEW YORK
STATEMENTS OF NET POSITION

Restated
As of December 31 2022 2021
ASSETS
Current Assets:

Cash and Cash Equivalents $ 2,736,639 $ 2,762,585

Accounts Receivable - 1,014

Prepaid Expenses 16,519 21,210

Security Deposits 15,011 15,011

Service Contract and Marketing Receivable 188,102 171,943
Total Current Assets 2,956,271 2,971,763
Non-Current Assets:

Capital Assets, Net of Accumulated Depreciation

of $100,578 and $83,999, respectively (Note II) 26,550 43,129

Intangible Right to Use Asset (Note II) 647,835 725,575
Total Non-Current Assets 674,385 768,704
TOTAL ASSETS 3,630,656 3,740,467
LIABILITIES
Current Liabilities:

Accounts Payable and Accrued Liabilities 54,854 20,358

Lease Liability, Current Portion (Note [IT) 60,703 55,500
Total Current Liabilities 115,557 75,858
Long-Term Liabilities:

Lease Liability, Net of Current Portion (Note II1) 636,515 697,218
Total Liabilities 752,072 773,076
NET POSITION

Net Investment in Capital Assets (22,833) 15,986

Unrestricted 2,901,417 2,951,405
TOTAL NET POSITION $ 2,878,584 $ 2,967,391

See Notes to the Financial Statements
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DUTCHESS COUNTY LOCAL DEVELOPMENT CORPORATION

DUTCHESS COUNTY, NEW YORK

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

Restated
For the Years Ended December 31 2022 2021
Operating Revenues:
Administrative and Closing Fees 266,035 $ 251,768
Marketing Revenue 96,091 42,195
Service Contract Revenue 798,744 602,593
Total Operating Revenues 1,160,870 896,556
Operating Expenses:
Advertising and Marketing 249,499 119,340
Dues and Subscriptions 45,417 47,167
Employee Training 2,765 1,674
Equipment 836 1,297
Insurance 4,223 4,128
Miscellaneous 4,143 1,693
Office Expense 4,724 2,440
Payroll 439,194 434,321
Payroll - Benefits 101,639 102,615
Payroll - Taxes 44,361 40,887
Professional Fees and Service Contracts 223,158 220,330
Occupancy 1,739 1,920
Telephone 6,945 5,731
Travel 16,521 11,684
Amortization of Lease Expense 71,740 77,740
Depreciation Expense 16,579 18,230
Total Operating Expenses 1,239,483 1,091,197
Operating Loss (78,613) (194,641)
Non-Operating Revenues (Expenses):
Interest Income 21,795 4,138
Interest Expense (31,989) (34,344)
Net Non-Operating Expense (10,194) (30,206)
Change in Net Position (88,807) (224,847)
Net Position - Beginning 2,967,391 3,192,238
Net Position - Ending 2,878,584 $ 2,967,391

See Notes to the Financial Statements
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DUTCHESS COUNTY LOCAL DEVELOPMENT CORPORATION
DUTCHESS COUNTY, NEW YORK
STATEMENTS OF CASH FLOWS

Restated
For the Years Ended December 31 2022 2021
Cash Flows from Operating Activities
Receipts from Providing Services $ 1,145,725 $ 723,699
Payments to Contractors (551,854) (426,497)
Payments to Employees and Benefits (554,123) (578,115)
Net Cash Provided by/(Used in) Operating Activities 39,748 (280,913)
Cash Flows from Capital and Related Financing Activities:
Purchases of Fixed Assets - (1,025)
Lease Principal Payments (55,500) (50,597)
Lease Interest Payments (31,989) (34,344)
Net Cash Used in Capital Financing Activities (87,489) (85,966)
Cash Flows from Investing Activities
Interest Income 21,795 4,138
Net Cash Provided by Investing Activities 21,795 4,138
Net Decrease in Cash and Cash Equivalents {25,946) (362,741)
Cash and Cash Equivalents - Beginning 2,762,585 3,125,326
Cash and Cash Equivalents - Ending $ 2,736,639 $ 2,762,585
Reconciliation of Operating Income to Net Cash
Provided by Operating Activities
Operating Loss $ (78,613) $  (194,641)
Adjustments to Reconcile Operating Loss to
Net Cash Provided by Operating Activitics:
Depreciation 16,579 18,230
Amortization 77,740 71,740
Changes in Operating Assets and Liabilities:
Accounts Receivable 1,014 “14)
Prepaid Expenses 4,691 (12,024)
Service Contract and Marketing Receivable (16,159) (171,943)
Accounts Payable and Accrued Liabilities 34,496 2,639
Net Cash Provided by/(Used in) Operating Activities $ 39,748 $ (280.913)

See Notes to the Financial Statements
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DUTCHESS COUNTY LOCAL DEVELOPMENT CORPORATION
DUTCHESS COUNTY, NEW YORK
NOTES TO THE FINANCIAL STATEMENTS

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Organization and Purpose

The Dutchess County Local Development Corporation (the “Corporation”) is a public benefit corporation
established in 2010 under section 1411 of the New York not-for profit corporation law to act as an “on behalf of”

issuer of conduit tax exempt bonds.

In January 2008, civic facility legislation expired and Industrial Development Agencies no longer had the authority
to issue tax exempt bonds or provide other financial assistance to 501(c)(3) organizations. The Corporation was
established to address the capital needs of these organizations.

The Corporation’s function is to promote economic development via the issuance of industrial revenue bonds and
other means. The Corporation reviews and determines whether to reccommend approval of those applicants wishing
to obtain financing. The Corporation receives fees from applicants and closing fees from those accepted for
industrial revenue financing.

The Corporation also provides marketing services, economic development services, and administrative services
through several service contracts.

B. The Reporting Entity

The Corporation is considered a component unit of the financiaf reporting entity known as Dutchess County, New
York (the “County”). Inclusion in the financial reporting entity, Dutchess County, New York, is determined based
on financial accountability as defined by Governmental Accounting Standards Board (“GASB”) Statement No. 14,
as amended "The Financial Reporting Entity". Component units arc legally separate entities for which the County of
Dutchess, New York, is financially accountable. The Dutchess County legislature appoints all of the Corporation’s
Board Members. This level of control meets the criteria for financial accountability as defined by GASB.

C. Basis of Accounting

The financial statements of the Corporation have been prepared in conformity with generally accepted accounting
principles (“GAAP”), as applied to government units, GASB is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. Under standards set by GASB, the Corporation is
considered a proprietary tund. Proprietary fund financial statements are prepared on the accrual basis of accounting,
which records the financial effects of transactions and other events when these transactions and events occur.
Revenues are recognized when they are earned and expenses are recognized when they are incurred. The
measurement focus is the flow uf economic resources.

D. Cash and Cash Equivalents

For the purpose of presenting the Statements of Cash Flows, the Corporation considers all demand deposits, time
and savings accounts and certificates of deposit with an original maturity of three months or less to be cash or cash
equivalents.

The Corporation has adopted an investment policy in accordance with public authority law which is re-affirmed
annually. Such policy defines the Corporation’s investment objectives, authorization and collateralization
procedures and monitoring of compliance with stated policies. As described below, the Corporation is in compliance
with such policies.
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DUTCHESS COUNTY LOCAL DEVELOPMENT CORPORATION
DUTCHESS COUNTY, NEW YORK
NOTES TO THE FINANCIAL STATEMENTS

L

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED
D. Cash and Cash Equivalents (Continued)

Corporation monies are deposited in FDIC insured commercial banks or trust companies located within the State.
The Corporation is authorized to use demand deposit, time and money market savings accounts, and certificates of
deposit, The Corporation’s cash balances were fully collateralized with an irrevocable letter of credit and not subject
to custodial credit risk.

E. Accounts Receivable

The Corporation’s accounts receivable consists primarily of receivables for advertising and other marketing
services. The Corporation reviews individual accounts based on past history and communication with payors to
determine collectability, and has not identified any material uncollectible accounts. Accordingly, no allowance has
been recorded as of December 31, 2022 and 2021.

F. Leases

Lessee

The Corporation is a lessee for a noncancellable lease of office space. For leases with a maximum possible term of
12 months or less at commencement (short-term), the Corporation recognizes lease expense based on the provisions
of the lease agreement in the Statements of Revenues, Expenses, and Changes in Net Position. For all other leases,
the Corporation recognizes a lease liability and an intangible right-to-use leased asset in the Statements of Net
Position.

At the commencement of a lease, the Corporation initially measures the lease liability at the present value of
payments expected to be made during the lease term. Subscquently, the lease liability is reduced by the principal
portion of lease payments made.

The leased asset is initially measured at the amount of the lease liability, less lease payments made on or before the
lease commencement date, plus any initial direct costs ancillary to placing the underlying asset into service, less any
lease incentives received at or before the lease commencement date. Subsequently, the leased asset is amortized on a
straight-line basis over the shorter of the lease term or the useful life of the underlying asset. A full month of
amortization is calculated in the month the leased asset is placed in service. If the Authority is reasonably certain of
exercising a purchase option contained in a lease, the leased asset is amortized over the useful life of the underlying
asset.

The following key estimates and judgments are used by the Corporation to determine the following:

— Discount rate: The Corporation generally uses a quoted bank borrowing rate as the discount rate to calculate the
present value of the expected lease payments unless the rate that the lessor charges is known.

- Lease term: The lease term includes the noncancelable period of the lease, plus periods covered by either an
Corporation or lessor unilateral option to 1) extend when it is reasonably certain to be exercised, or 2) terminate
when it is reasonably certain not to be exercised. Periods in which the Corporation and the lessor have an option to
terminate or those that are covered by a bilateral option, where both parties must agree, are excluded from the lease

term.

- Lease payments: Lease payments included in the measurement of the lease liability are composed of fixed
payments and purchase option prices that the Corporation is reasonably certain to exercise.

The Corporation monitors changes in circumstances that may require a remeasurement of a lease arrangement.
When certain changes occur that are expected to significantly affect the amount of the lease liability, the liability is
remeasured, and a corresponding adjustment is made to the lease asset.
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DUTCHESS COUNTY LOCAL DEVELOPMENT CORPORATION
DUTCHESS COUNTY, NEW YORK
NOTES TO THE FINANCIAL STATEMENTS

L

II.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

G. Advertising and Marketing Costs

Advertising and marketing costs are expensed as incurred and totaled $249,499 and $119,340 for the years ended
December 31, 2022 and 2021, respectively.

H. Use of Estimates

The preparation of basic financial statements, in conformity with accounting principles generally accepted in the
United States of America, requires management to make estimates and assumptions that affect the amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Accordingly, actual results could differ
from those estimates.

I. Subsequent Events

The Corporation evaluated subsequent events for disclosure and/or recognition in the financial statements from
December 31, 2022 through March 9, 2023, the date on which the financial statements were available for issuance.

CAPITAL ASSETS

Capital assets are stated at cost, or the estimated fair market value if they are donated, and are depreciated using the
straight-line method over the estimated useful lives of the assets. Capital assets consist of furniture and equipment
with estimated useful lives of 2-7 years, and leasehald improvements with useful lives of 15 years. The right-to-use
for leased office space is amortized using the straight-line method over 10 years.

Capital asset activity consisted of the following at Deceinber 31:

2022 2021
Depreciable Capital Assets:
Furniture and Equipment $ 118,979 $ 118,979
Leasehold Improvement 8,149 8,149
127,128 127,128
Intangible Right-to-Use Asscts:
Leased Office Space 803,315 803,315
Total Cost 930,443 930,443
Less: Accumulated Depreciation (100,578) (83,999)
Less: Accumulated Amortization (155,480) (77,740)
Total Capital Assets, Net $ 674,385 $ 768,704

For the years ended December 31, 2022 and 2021, depreciation expense amounted to $16,579 and $18,230
respectively. For the years ended December 31, 2022 and 2021, amortization expense amounted to $77,740
annually.
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DUTCHESS COUNTY LOCAL DEVELOPMENT CORPORATION
DUTCHESS COUNTY, NEW YORK
NOTES TO THE FINANCIAL STATEMENTS

II1. LEASES LIABILITY

The Corporation is a lessee for a noncancellable lease for office space.

Effective January 1, 2022, the Corporation retrospectively implemented the guidance of GASB No. 87, Leases, for

accounting and reporting leases that had previously been reported as operating leases.

The Corporation leases office space for a term of 72 months with an option to extend an additional 72 months. The
lease requires minimum monthly lease payments that vary from year to year as stated in the agreement. The lease
was discounted using the Corporation’s incremental borrowing rate, 4.44%, to calculate the lease liability. The

leased office space and accumulated amortization of the right-to-use assets are outlined in Note II.

Minimum lease payments are as follows:

Principal Interest Total

2023 $ 60,703 $ 29411 § 90,114
2024 66,223 26,594 92,817
2025 72,076 23,526 95,602
2026 78,280 20,191 98,471
2027 84,853 16,572 101,425
2028 - 2031 335,083 25,118 360,201
$ 697,218 § 141,412 § 838,630

IV. PROFESSIONAL SERVICE CONTRACTS

The Corporation received professional service contract fees from various sources for the years ended December 31:

Description

2021

Dutchess County - ARP $ 176,770 $ 81,040

Dutchess County IDA - Space Usage and Administrative Services
Dutchess County WIB - Space Usage and Administrative Services

150,000 150,000
29,100 33,303

Dutchess County 432,874 338,250
Other 10,000 -
Total $ 798,744 § 602,593

Receivables pertaining to the service contracts totaled $180,649 and $171,755 for the years ended December 31,

2022 and 2021, respectively.
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DUTCHESS COUNTY LOCAL DEVELOPMENT CORPORATION
DUTCHESS COUNTY, NEW YORK
NOTES TO THE FINANCIAL STATEMENTS

V. CONDUIT DEBT - LOCAL DEVELOPMENT REVENUE BONDS

To further economic development in the County, the Corporation has issued bonds that provide capital financing to
not-for-profit entities for the acquisition and construction of industrial and commercial facilities. The properties
financed are pledged as collateral, and the bonds are payable solely from payment received from the not-for-profit
entities on the underlying mortgage or promissory notes. In addition, no commitments beyond the collateral, the
payments from the not-for-profit entities, and maintenance of the tax-exempt status of the conduit debt obligation
were extended by the Corporation for any of those bonds. At December 31, 2022 and 2021, the bonds have an
aggregate outstanding principal amount payable of $1,388,450,516 and $1,348,406,121, respectively.

While in most instances the Corporation is the holder of legal title to properties acquired with local development
revenue bond financing until such point in time as the construction of property improvements has been completed,
or satisfaction of the obligation has been effected in full, the Corporation does not act as a guarantor in the event
collateralized properties and revenues as specified in the applicable financing agreement are insufficient to meet
debt service requirements.

VL. RELATED PARTY TRANSACTIONS

The Corporation has a professional service contract with the Dutchess County Industrial Development Agency.
Members of the Board of Directors of the Corporation make up the Board of the Dutchess County Industrial
Development Agency. Revenues under the service contract totaled $150,000 and $150,000 for the years ended
December 31, 2022 and 2021, respectively. Receivables totaled $102 and $188 as of December 31, 2022 and 2021,
respectively.

The Corporation had a professional service contract with, and is considered to be a component unit of, Dutchess
County. Revenues totaled $609,644 and $419,290 tor the years ended December 31, 2022 and 2021, respectively.
Receivables totaled $180,649 and $171,755 as of December 31, 2022 and 2021, respectively.

VII. NEW REPORTING STANDARDS
In June 2017, GASB issued Statement 87, Leases. Under this Statement, a lessee is required to recognize a lease
liability and an intangible right-to-use lease asset, and a lessor is required to recognize a lease receivable and a
deferred inflow of resources, thereby enhancing the relevance and consistency of information about governments'

leasing activities. The Clorporation iniplemented this standard for the year ended December 31, 2022.

The GASB has issued statcments 94 through 101, with varying implementation dates, none of which are expected to
have substantive effects on the Corporation’s net position.
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OTHER REPORTING REQUIRED by

GOVERNMENT AUDITING STANDARDS




INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCEAND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

The Board of Directors

Dutchess County Local Development Corporation
3 Neptune Road, Suite A21

Poughkeepsie, New York 12601

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Governmen: Auditing Standards issued by the Comptroller General
of the United States, the financial statements of the Dutchess County Local Development Corporation (the
“Corporation”), a component unit of Dutchess County, New York, as vf and for the year ended December 31,2022, and
the related notes to the financial statements, which collectively comprisc the Corporation’s basic financial statements,
and have issued our report thereon dated March 9, 2023.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Corporation’s internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinian on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Corporation’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Corporation’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not
designed to identify all deficiencics in internal control that might be material weaknesses or significant deficiencies.
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements
on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal control, such that there
is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or
detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Corporation’s financial statements are frec from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the Corporation’s internal control or on compliance.
This report is an integral part of an audit performed in accordance with Government Auditing Standards in considering
the Corporation’s internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.

Newburgh, NY
March 9, 2023
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DUTCHESS COUNTY LOCAL DEVELOPMENT CORPORATION

SCHEDULE OF FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2022

A. Internal Control Findings

No internal control findings noted.

B. Compliance Findings

No compliance findings noted.
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