Dutchess County Local
Development Corporation
3 Neptune Road, Suite A21, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

NOTICE AND CONFIRMATION
BOARD OF DIRECTORS REGULAR MEETING

Wednesday, January 11, 2023
8:25 AM

DATE: January 5, 2023

TO: Mark Doyle, Vice Chair
Kathleen Bauer, Secretary/Treasurer
Amy Bombardieri
Jamie Piccone II
Don Sagliano
Al Torreggiani

FROM: Tim Dean, Chairman

A regular meeting of the Dutchess County Local Development Corporation [DCLDC] has been scheduled for
Wednesday, January 11, 2023 at 8:25 AM at 3 Neptune Road, Suite A21, Poughkeepsie, NY 12601.

In compliance with NYS Senate Bill S88, signed into law on August 27, 2019 and effective as of January 2020, this
meeting will be recorded.

PLEASE TAKE NOTICE that the Dutchess County Local Development Corporation (the “Corporation”) Board Meeting
scheduled for January 11, 2023 can also be viewed electronically via conference for the public. Members of the public
may listen to the Board meeting by logging into the Zoom Platform at https://us06web.zoom.us/j/86035699607
or calling 1-929-436-2866 Meeting ID: 860 3569 9607. The meeting will be recorded and will be posted to the
Corporation’s website.

The purpose of the meeting is to consider the following:

Conflict of Interest Disclosures

Proof of Meeting Notice

Bills and Communications

Approval of Minutes

December 14, 2022

Report of the Treasurer

Reports of Committees

Unfinished Business

New Business

A. Authorization for approval for check signing as of January 11, 2023 are Tim Dean, Chairman; Mark Doyle,
Vice Chair; Kathleen Bauer, Secretary & Treasurer; Sarah Lee, CEO; and Jane Denbaum, CFO.
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Marcus J. Molinaro, DC Executive Sarah Lee, Executive Director B. Hunter, WEOK/WPDH
A. Gregg Pulver, Chairman, DC Legislators Jane Denbaum, CFO H. Gross, Mid-Hudson News
Ronald Hicks, Dutchess County Donald Cappillino, Counsel

Elizabeth Cappillino, Counsel
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Dutchess County Local
Development Corporation
3 Neptune Road, Suite A21, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

BOARD OF DIRECTORS REGULAR MEETING

Wednesday, January 11, 2023

8:25 AM
AGENDA
1. RollCall
2. Contflict of Interest Disclosures
3. Proof of Meeting Notice
4. Bills and Communications
5. Approval of Minutes

December 14, 2022
Report of the Treasurer
Reports of Committees

Unfinished Business

© © N o

New Business

A. Authorization for approval for check signing as of January 11, 2023 are Tim Dean, Chairman;
Mark Doyle, Vice Chair; Kathleen Bauer, Secretary & Treasurer; Sarah Lee, CEO; and Jane
Denbaum, CFO.

10. Adjournment

In compliance with NYS Senate Bill $88, signed into law on August 27, 2019 and effective as of
January 2020, this meeting will be recorded.

PLEASE TAKE NOTICE that the Dutchess County Local Development Corporation (the
“Corporation”) Board Meeting scheduled for January 11, 2023 can also be viewed electronically via
conference for the public. Members of the public may listen to the Board meeting by logging into the
Zoom Platform at https://us06web.zoom.us/j/86035699607 or calling 1-929-436-2866 Meeting
ID: 860 3569 9607. The meeting will be recorded and will be posted to the Corporation’s website.
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MINUTES

Dutchess County Local
Development Corporation
3 Neptune Road, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

BOARD OF DIRECTORS REGULAR MEETING
Wednesday, December 14, 2022

Present: Tim Dean, Chairman
Kathleen Bauer, Secretary/Treasurer
Amy Bombardieri
Jamie Piccone II
Alfred Torreggiani

Unable to Attend: = Mark Doyle, Vice Chairman
Don Sagliano

Also Present: Sarah Lee, CEO
Jane Denbaum, CFO
Jasmin Haylett, Office Administrator
Amanda Gomes, Marketing & Development Manager
Elizabeth Cappillino & Don Cappillino (Counsel)
Jim Beretta & Doreen Tignanelli (Members from the public)

On Wednesday, December 14, 2022, the Dutchess County Local Development Corporation [DCLDC] Board of
Directors regular meeting was called to order by Chairman Dean at 9:00 AM. Present was: Tim Dean, Kathleen Bauer,
Amy Bombardieri, Jamie Piccone Il and Al Torreggiani. Unable to attend was Mark Doyle and Don Sagliano. Quorum
was established.

CONFLICT OF INTEREST DISCLOSURES
Chairman Dean asked board members if they had any potential conflicts with any items on the agenda. No potential
conflict of interest was noted.

PROOF OF MEETING NOTICE
Meeting notice was published on December 9, 2022.

BILLS AND COMMUNICATIONS
None

APPROVAL OF MINUTES

October 19, 2022

Chairman Dean asked for a motion to approve the October 19, 2022 minutes of the Dutchess County Local
Development Corporation.

A motion was made by Mr. Torreggiani, duly seconded by Mr. Piccone to approve the DCLDC Board of Directors
meeting minutes for October 19, 2022. Roll call vote was taken. All voted in favor and the motion was carried.

REPORT OF THE TREASURER
A. Financial Report
Ms. Denbaum reported on the November 30, 2022 Balance Sheet and Profit & Loss Budget
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DCLDC Page 2
Board of Directors Meeting December 14, 2022

= Current cash balance is $2,855,651.60

= There is an accounts payable of $39,249.90 which is accrued pay roll and an invoice of $15,000 for WEDC

= Total income from the P&L is $987,000 to a budget of $1,285,086.00 for an unfavorable budget of $298,000
=  Expensesare $1,096,000 to a budget of $1,277,803.00 for a favorable budget of $181,000

=  Thereis anetloss of $110,000 to a budget of $7,000 for an unfavorable budget of $117,000

REPORTS OF COMMITTEES
None

UNFINISHED BUSINESS
None

NEW BUSINESS
A. For Consideration and Approval of Open Meeting Policy authorizing the use of videoconferencing for board
meetings.
Ms. Lee noted the following:
= This is for the board approval for the expansion of the use of video conferencing during board meetings to
allow board members to attend by video and be counted towards quorum once in-person quorum is
established and it outlines what circumstances those board members can attend

Questions, responses and comments ensued.

A motion was made by Mr. Torreggiani, duly seconded by Ms. Bauer to approve the Open Meeting Policy
authorizing the use of videoconferencing for public meetings. Roll call vote was taken. All voted in favor and the
motion was carried.

B. For Consideration and Approval of Disaster Recovery Plan Policy
Ms. Lee noted the following:
=  Earlier this year at the audit meeting, it was suggested that the agency established a disaster recovery plan
to record how data is kept
=  This policy will formalize those plans and has been reviewed and accepted by the auditors

A motion was made by Ms. Bombardieri, duly seconded by Mr. Piccone to approve the Disaster Recovery Plan
Policy. All voted in favor and the motion was carried.

C. 2023 Meeting Calendar
Chairman Dean asked board members to review the calendar and let Sarah know as soon as possible if they have
any conflicts.

ANNOUNCEMENT
Ms. Lee noted that IBM has been recognized by the Trade and Industry Magazine, which is a very prominent trade
magazine for site selectors, as one of the awardees of the year and as a result, Think Dutchess is also being recognized.

ADJOURNMENT
There being no further business to discuss on the agenda, the meeting was adjourned by Chairman Dean at 9:12 AM.

Respectfully submitted,

Kathleen M. Bauer, Secretary/Treasurer Date
Meeting 12-14-2022

Approved

Certified
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