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Board of Directors Meeting December 14, 2022
Dutchess County Local

Q G o D | Development Corporation

3 Neptun Road, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

MINUTES

BOARD OF DIRECTORS REG
Wednesday, December 14, 2022

Present: Tim Dean, Chairman
Kathleen Bauer, Secretary/Treasurer
Amy Bombardieri
Jamie Piccone I1
Alfred Torreggiani

nable to Attend: = Mark Doyle, Vice Chairman
Don Sagliano

Also Present: Sarah Lee, CEO
Jane Denbaum, CFO
Jasmin Haylett, Office Administrator
Amanda Gomes, Marketing & Development Manager
Elizabeth Cappillino & Don Cappillino (Counsel)
Jim Beretta & Doreen Tignanelli (Members from the public)

s - —~—>-—=-> ... ——————————

On Wednesday, December 14, 2022, the Dutchess County Local Development Corporation [DCLDC] Board of
Directors regular meeting was called to order by Chairman Dean at 9:00 AM. Present was: Tim Dean, Kathleen Bauer,
Amy Bombardieri, Jamie Piccone II and Al Torreggiani. Unable to attend was Mark Doyle and Don Sagliano. Quorum
was established.

NFLICT T DISCL R
Chairman Dean asked board members if they had any potential conflicts with any items on the agenda. No potential
conflict of interest was noted.

PROOF OF MEETING NOTICE
Meeting notice was published on December 9, 2022.

BILLS AND COMMUNICATION
None

APPROVAL INUTE

October 19,2022

Chairman Dean asked for a motion to approve the October 19, 2022 minutes of the Dutchess County Local
Development Corporation.

A motion was made by Mr. Torreggiani, duly seconded by Mr. Piccone to approve the DCLDC Board of Directors
meeting minutes for October 19, 2022. Roll call vote was taken. All voted in favor and the motion was carried.

REPORT OF THE TREASURER
A. Financial Report
Ms. Denbaum reported on the November 30, 2022 Balance Sheet and Profit & Loss Budget
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Current cash balance is $2,855,651.60

There is an accounts payable of $39,249.90 which is accrued pay roll and an invoice of $15,000 for WEDC
Total income from the P&L is $987,000 to a budget of $1,285,086.00 for an unfavorable budget of $298,000
Expenses are $1,096,000 to a budget of $1,277,803.00 for a favorable budget of $181,000

There is a net loss of $110,000 to a budget of $7,000 for an unfavorable budget of $117,000

REPOR MMITTEE
None

NFINISHED BUSINE

None

NEW BUSINESS

A

For Consideration and Approval of Open Meeting Policy authorizing the use of videoconferencing for board

meetings.

Ms. Lee noted the following:

»  This is for the board approval for the expansion of the use of video conferencing during board meetings to
allow board members to attend by video and be counted towards quorum once in-person quorum is
established and it outlines what circumstances those board members can attend

Questions, responses and comments ensued.

A motion was made by Mr. Torreggiani, duly seconded by Ms. Bauer to approve the Open Meeting Policy
authorizing the use of videoconferencing for public meetings. Roll call vote was taken. All voted in favor and the
motion was carried.

For Consideration and Approval of Disaster Recovery Plan Policy

Ms. Lee noted the following:

= Earlier this year at the audit meeting, it was suggested that the agency established a disaster recovery plan
to record how data is kept

= This policy will formalize those plans and has been reviewed and accepted by the auditors

A motion was made by Ms. Bombardieri, duly seconded by Mr. Piccone to approve the Disaster Recovery Plan
Policy. All voted in favor and the motion was carried.

2023 Meeting Calendar
Chairman Dean asked board members to review the calendar and let Sarah know as soon as possible if they have
any conflicts.

ANNQUNCEMENT
Ms. Lee noted that IBM has been recognized by the Trade and Industry Magazine, which is a very prominent trade

magazine for site selectors, as one of the awardees of the year and as a result, Think Dutchess is also being recognized.

ADJOURNMENT
There being no further business to discuss on the agenda, the meeting was adjourned by Chairman Dean at 9:12 AM.

Respectfully submitted,

CEQCC/ETQH Q\(’Luﬂ | lll [2072-3

KathleenM: Bauer, Secretary/Treasurer Date
Meeting 12-14-2022
Approved 01-11-2023
Certified 01-11-2023

I:\LDC\Minutes\2022\2022 LDC Board Minutes\2022 1214 LDC Reg Board Mtg Minutes-Approved.docx

Think

DUTCHESS



2:45 PM Dutchess County Local Development Corporation

12/05/22 Balance Sheet
Accrual Basis As of November 30, 2022
- Nov 30, 22
ASSETS
Current Assets
Checking/Savings
1010 - Cash
1100 - Checking -- TD Bank 799,553.11
1101 - Petty Cash 300.00
1180 - CD1 - Salisbury 256,787.63
1182 - CD2 - Salisbury 1,799,010.86
Total 1010 - Cash 2,855,651.60
Total Checking/Savings 2,855,651.60
Total Current Assets 2,855,651.60
Fixed Assets
1390 - Furniture & Equipment
1680 - Furniture & Equipment 127,128.18
1710 - Accumulated Depreciation B -83,999.24
Total 1390 - Furniture & Equipment 43,128.94
Total Fixed Assets 43,128.94
Other Assets
1175 + Other Assets
1310 - Prepaid Expenses 10,339.08
1320 - Payroll Deposit 15,011.00
Total 1175 - Other Assets - 25,350.08
Total Other Assets ESS0.0S
TOTAL ASSETS 2,924,130.62
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - *Accounts Payable 39,249.90
Total Accounts Payable B 39,249.90
Total Current Liabilities 39,249.90
Total Liabilities 39,249.90
Equity
30000 - Opening Balance Equity 1,093,744.17
32000 - Unrestricted Net Assets 1,900,790.08
Net Income -109,653.53
Total Equity 2,884,880.72
TOTAL LIABILITIES & EQUITY 2,924,130.62
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2:44 PM Dutchess County Local Development Corporation

12/05/22 Profit & Loss Budget vs. Actual
Accrual Basis January through November 2022
._m:Mz|o< 22 Budget $ O<m_.|wcamo. % of Budget
Net Income -109,653.53 7,283.00 -116,936.53 -1,505.6%
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