Dutchess County Local
Development Corporation
3 Neptune Road, Suite A21, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

NOTICE AND CONFIRMATION
BOARD OF DIRECTORS REGULAR MEETING

Wednesday, December 14, 2022
8:10 AM

DATE: December 9, 2022

TO: Mark Doyle, Vice Chair
Kathleen Bauer, Secretary/Treasurer
Amy Bombardieri
Jamie Piccone II
Don Sagliano
Al Torreggiani

FROM: Tim Dean, Chairman

A regular meeting of the Dutchess County Local Development Corporation [DCLDC] has been scheduled for Wednesday,
December 14,2022 at 8:10 AM at 3 Neptune Road, Suite A21, Poughkeepsie, NY 12601.

In compliance with NYS Senate Bill S88, signed into law on August 27, 2019 and effective as of January 2020, this meeting
will be recorded.

PLEASE TAKE NOTICE that the Dutchess County Local Development Corporation (the “Corporation”) Board Meeting
scheduled for December 14, 2022 can also be viewed electronically via conference for the public. Members of the public
may listen to the Board meeting by logging into the Zoom Platform at https://usO06web.zoom.us/j/89196033945 or
calling 1-929-436-2866 Meeting ID: 891 9603 3945. The meeting will be recorded and will be posted to the Corporation’s
website.

The purpose of the meeting is to consider the following:
1. Conflict of Interest Disclosures
2.  Proof of Meeting Notice
3. Billsand Communications
4. Approval of Minutes
October 19, 2022
5. Report of the Treasurer
A. Financial Report
Reports of Committees
Unfinished Business
8. New Business
A. For Consideration and Approval of Open Meeting Policy authorizing the use of videoconferencing for public
meetings.
B. For Consideration and Approval of Disaster Recovery Plan Policy
C. 2023 Meeting Calendar

Mo

Information Copy

Marecus J. Molinaro, DC Executive Sarah Lee, Executive Director B. Hunter, WEOK/WPDH
A. Gregg Pulver, Chairman, DC Legislators Jane Denbaum, CFO H. Gross, Mid-Hudson News
Ronald Hicks, Dutchess County Donald Cappillino, Counsel

Elizabeth Cappillino, Counsel
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Dutchess County Local
" Development Corporation
3 Neptune Road, Suite A21, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

BOARD OF DIRECTORS REGULAR MEETING

Wednesday, December 14, 2022
8:10 AM

AGENDA

1. RollCall

2. Contflict of Interest Disclosures
3. Proof of Meeting Notice

4. Bills and Communications
5

Approval of Minutes
October 19, 2022

6. Report of the Treasurer
A. Financial Report

7. Reports of Committees
8. Unfinished Business
9. New Business

A. For Consideration and Approval of Open Meeting Policy authorizing the use of
videoconferencing for public meetings.

B. For Consideration and Approval of Disaster Recovery Plan Policy
C. 2023 Meeting Calendar

10. Adjournment

In compliance with NYS Senate Bill $88, signed into law on August 27,2019 and
effective as of January 2020, this meeting will be recorded.

PLEASE TAKE NOTICE that the Dutchess County Local Development Corporation (the “Corporation”) Board
Meeting scheduled for December 14, 2022 can also be viewed electronically via conference for the public.
Members of the public may listen to the Board meeting by logging into the Zoom Platform at
https://us06web.zoom.us/j/89196033945 or calling 1-929-436-2866 Meeting ID: 891 9603 3945. The
meeting will be recorded and will be posted to the Corporation’s website.
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Board of Directors Meeting I DRAFT October 19, 2022

MINUTES

Dutchess County Local
Development Corporation
3 Neptune Road, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

BOARD OF DIRECTORS REGULAR MEETING
Wednesday, October 19, 2022

Present: Tim Dean, Chairman
Mark Doyle, Vice Chairman
Kathleen Bauer, Secretary/Treasurer
Alfred Torreggiani

Unable to Attend: Amy Bombardieri
Jamie Piccone II
Don Sagliano

Also Present: Sarah Lee, CEO
Jane Denbaum, CFO
Jasmin Haylett, Office Administrator
Elizabeth Cappillino & Don Cappillino, Counsel
Jim Beretta & Doreen Tignanelli, Members from the public

On Wednesday, October 19, 2022, the Dutchess County Local Development Corporation [DCLDC]
Board of Directors regular meeting was called to order by Chairman Dean at 8:55 AM. Present was:
Tim Dean, Mark Doyle, Kathleen Bauer and Al Torreggiani. Unable to attend was Amy Bombardieri,
Jamie Piccone Il and Don Sagliano. Quorum was established.

CONFLICT OF INTEREST DISCLOSURES
Chairman Dean asked board members if they had any potential conflicts with any items on the
agenda. No potential conflict of interest was noted.

PROOF OF MEETING NOTICE
Meeting notice was published on October 12, 2022.

BILLS AND COMMUNICATIONS
None

APPROVAL OF MINUTES
September 21, 2022

Chairman Dean asked for a motion to approve the September 21, 2022 minutes of the Dutchess
County Local Development Corporation.
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DCLDC Page 2
Board of Directors Meeting October 19, 2022

A motion was made by Ms. Bauer, duly seconded by Mr. Doyle to approve the DCLDC Board of
Directors meeting minutes for September 21, 2022. Roll call vote was taken. All voted in favor and
the motion was carried.

REPORT OF THE TREASURER

A.

Financial Report

Ms. Denbaum reported on the September 30, 2022 Balance Sheet and Profit & Loss Budget

» Current cash balance is $2,769,513.74

* There's a receivable of $203,000 which is the Dutchess County reimbursement of $119,000
and the ARP of $83,000

» P&L total income is $944,488.91 to a budget of $1.3 million for an unfavorable variance of
$341,000

» Expenses are $892,025.62 to a budget of $1.3 million for a favorable variance of $386,000

* The netincome is $52,000 to a budget of $7,000 for a favorable variance of $45,000

REPORTS OF COMMITTEES

A.

For Consideration and Approval of 2023 Budget and submission to PARIS
Ms. Bauer gave an overview of the LDC revenues and expenses for the 2022 estimated end of year
budget and the 2023 proposed budget.

Questions, responses and comments ensued.

Chairman Dean proposed to consider the motion to approve the 2023 Budget after discussion of
the employee fringe benefits.

UNFINISHED BUSINESS
None

NEW BUSINESS
A. For Discussion An Increase to the Employee Fringe Benefit Allowance Amount

Ms. Lee noted the following:

= The employee fringe package has not been updated since 2016 however benefits costs has
risen faster than the employee cost of living increases. A memo was included in the packet
showing what the fringe benefits package coverage vs the benefits costs. Based on the 2023
medical rates that she received after the last meeting and the fact that the fringe benefits
haven't been raised since 2016 she is recommending the employee fringe benefit allowance
amount be increased from $18,000 to $24,000 per employee.

Discussion ensued with questions, responses and comments.

Chairman Dean asked for a motion to approve the 2023 LDC proposed budget as presented which
will includes the increase in the annual employee fringe benefit allowance from $18,000 to
$24,000 per employee as proposed and to submit the LDC 5 year budget to PARIS.

A motion was made by Mr. Torreggiani, duly seconded by Ms. Bauer to approve the 2023 LDC
proposed budget as presented which includes the increase in the annual employee fringe benefit
allowance from $18,000 to $24,000 per employee as described and to submit the LDC 5 year
budget to PARIS. Roll call vote was taken. All voted in favor and the motion was carried.
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DCLDC Page 3
Board of Directors Meeting October 19, 2022

B. For Consideration and Approval for County reimbursement for 3rd quarter
= 3rd quarter 2022 County Reimbursement Request
= 3rd quarter 2022 County-ARP Reimbursement Request

Ms. Lee noted that the third quarter submission to the County requires the board approval before
the reimbursement request is submitted.

A motion was made by Ms. Bauer, duly seconded by Mr. Torreggiani to approve the 3rd quarter
2022 County reimbursement request and 3rd quarter 2022 County-ARP reimbursement request.
Roll call vote was taken. All voted in favor and the motion was carried.

C. For Discussion of Open Meeting Policy and Consideration and Approval of a resolution
authorizing a public hearing on the use of videoconferencing for public meetings.

Chairman Dean noted that as was mention in prior meetings, the emergency order has ended but
a temporary law will allow board members to expand their participation by video but under
certain conditions.

A motion was made by Mr. Doyle, duly seconded by Mr. Torreggiani to approve the Open Meeting
Policy resolution authorizing a public hearing on the use of videoconferencing for public
meetings. Roll call vote was taken. All voted in favor and the motion was carried.

ADJOURNMENT

There being no further business to discuss on the agenda, the meeting was adjourned by Chairman
Dean at 9:20 AM.

Respectfully submitted,

Kathleen M. Bauer, Secretary/Treasurer Date
Meeting 10-19-2022

Approved

Certified
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2:45 PM Dutchess County Local Development Corporation

12/05/22 Balance Sheet
Accrual Basis As of November 30, 2022
- Nov 30, 22
ASSETS
Current Assets
Checking/Savings
1010 - Cash
1100 - Checking -- TD Bank 799,553.11
1101 - Petty Cash 300.00
1180 - CD1 - Salisbury 256,787.63
1182 - CD2 - Salisbury 1,799,010.86
Total 1010 - Cash 2,855,651.60
Total Checking/Savings 2,855,651.60
Total Current Assets 2,855,651.60
Fixed Assets
1390 - Furniture & Equipment
1680 - Furniture & Equipment 127,128.18
1710 - Accumulated Depreciation B -83,999.24
Total 1390 - Furniture & Equipment 43,128.94
Total Fixed Assets 43,128.94
Other Assets
1175 + Other Assets
1310 - Prepaid Expenses 10,339.08
1320 - Payroll Deposit 15,011.00
Total 1175 - Other Assets - 25,350.08
Total Other Assets ESS0.0S
TOTAL ASSETS 2,924,130.62
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - *Accounts Payable 39,249.90
Total Accounts Payable B 39,249.90
Total Current Liabilities 39,249.90
Total Liabilities 39,249.90
Equity
30000 - Opening Balance Equity 1,093,744.17
32000 - Unrestricted Net Assets 1,900,790.08
Net Income -109,653.53
Total Equity 2,884,880.72
TOTAL LIABILITIES & EQUITY 2,924,130.62
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2:44 PM Dutchess County Local Development Corporation

12/05/22 Profit & Loss Budget vs. Actual
Accrual Basis January through November 2022
._m:Mz|o< 22 Budget $ O<m_.|wcamo. % of Budget
Net Income -109,653.53 7,283.00 -116,936.53 -1,505.6%

Page 2



Exhibit A

Proposed Written Procedures for Board Meetings Held Via Videoconferencing

The following procedures shall govern any public meetings of the Dutchess County Local

Development Corporation (the “Corporation”), including all committee meetings, held via
videoconferencing:

A.

In the case of a state disaster emergency declared by the State or a local state of emergency
proclaimed by Dutchess County, which impairs the ability of the Corporation to hold an in-person
meeting, a meeting of the Board of Directors of the Corporation (the “Board”) may be held solely
via videoconferencing.

In all other cases, at the discretion of the Chairman, individual Board members may attend a
meeting via videoconferencing due to “extraordinary circumstances” (as defined herein) provided,
however, that such Board member’s remote attendance shall comply with all relevant laws related
to remote attendance and that all meetings shall have the minimum number of Board members
physically present at a location where the public can attend in order to fulfil the Board’s quorum
requirement.

“Extraordinary circumstances” include disability, illness, caregiving responsibilities, or any other
significant or unexpected factor or event approved by the Chairman which precludes a Board
member’s physical attendance at any meeting.

. Notice for any meeting that will be held via videoconference, other than for State or local

emergency, shall inform the public (1) that videoconferencing will be used; (2) how to access and/or
participate in the meeting; (3) where required documents and records will be posted or otherwise
made available; and (4) of the physical location where the meeting is to be held. The notice shall
be posted on the Corporation’s official website.

All Board members shall be seen and heard while the meeting is being conducted.

In all instances where public comment or participation is permitted and/or required at a public
meeting of the Board, members of the public shall be able to view and participate in the meeting
via videoconferencing in real time. There shall be no difference in the level of participation for
members of the public who chose to attend via videoconference as for members of the public who
chose to attend the meeting in person.

The minutes of any meetings held via videoconferencing shall include which Board members, if
any, participated remotely and shall be available to the public.

All meetings held via videoconferencing shall be recorded and the recordings shall be posted on
the Corporation’s official website within five business days following the meeting. The recordings
shall remain available on the Corporation’s official website for five years following the meeting
and shall be transcribed upon request.






0 G o o B Dutchess County Local
v Development Corporation
Memorandum

TO: Chairman and Members
Dutchess County Local Development Corporation
Governance Committee Members

FROM: Sarah Lee
CEO
DATE: December 8, 2022
RE: Disaster Recovery Plan

Please find attached for your review and approval a Draft Disaster Recovery Plan for the
Dutchess County Local Development Corporation. The creation of the Disaster Recovery Plan
was suggested in the DCLDC auditors as part of the 2021 Audit.



0 o o 0 Dutchess County Local
Development Corporation

Disaster Recovery Plan
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Q e o 0 Dutchess County Local
Development Corporation

Disaster Recovery Plan

1.0 Purpose

The disaster recovery plan ensures the recovery of critical Dutchess County Local Development
Corporation (Corporation) functions, systems and services when a disruption to office operations
occurs after a disaster or emergency situation.

2.0 Definitions

a.

Business Continuity Plan (BCP): A document describing how an organization responds to an
event to ensure critical business functions continue to be provided without unacceptable
delay or change.

Disaster: An event that disrupts mission-critical business processes and degrades their
service levels to a point where the resulting financial and operational impact to an
organization becomes unacceptable.

Disaster Recovery Plan (DRP): A technical document describing how an organization
restores critical technology and business systems following an outage or disaster.

Information Technology System Management Team: The disaster recovery team responsible
for first-line response to any incident, for assessing and evaluating the incident to determine if
the ITS Technical Disaster Recovery Plan should be enacted. The team is comprised of the
CEO, the CFO and the organization’s ITS service provider who are responsible for leadership
within their respective areas.




0 G o 0 Dutchess County Local
Development Corporation

Disaster Recovery Plan

3.0 Levels of Disasters and Emergencies
Disasters and emergencies can be classified into three levels — minor, intermediate and major.

3.1 Minor State

Minor incidents occur more frequently and the effects are often isolated to a small subset of critical
business processes or areas. Business units that depend on these processes can continue to
function for a certain duration of time and the cause is usually the failure of a single component,
system or service.

Examples include the temporary loss of voice communications; network connectivity; data center
servers; portal access; access to cloud-based services; and the ITS Help Desk incident management
system, switchboard or telephone service.

3.2 Intermediate State

Intermediate incidents occur less frequently but with greater impact than minor incidents. These
incidents disrupt normal operations of some but not all critical business units and generally result from
major failures of multiple systems and equipment. The Corporation would activate a subset of the
ITS disaster recovery plans.

Examples include malfunction of building administration, water intrusion or leakage that displaces or
disrupts data servers, loss of building communications closets or electrical disruptions that require
generated power for longer than 30 minutes.

3.3 Major State

Major incidents have a low possibility of occurring, but the extent has significant impact. These
incidents disrupt normal operation of all critical business processes and involve the inaccessibility or
failure of most systems and equipment. The Corporation would immediately enact an emergency
state and activate the ITS disaster recovery plans.

Examples include fires, floods, earthquakes and sabotage.

4.0 General Information

4.1 Responsibilities
This plan will be executed by the staff of the Corporation and, as appropriate, by the IT services it
contracts with.

4.2 Review of this Plan

This plan will be reviewed and tested annually, and updated and reissued if changes occur.
Modifications and updates to this disaster recovery plan and related recovery procedures are made
throughout the year, if warranted. Responsibility for conducting the annual review resides jointly with
the CEO, CFO and its IT service provider.

4.3 Call Tree Assignments
The division’s confidential emergency call list is maintained by the Corporation. Copies are available
to staff with their emergency cell phones number,

To ensure rapid communication of disaster recovery status, notifications are distributed in a call tree
fashion — the CEO and/or CFO staff and its IT service provider.
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Disaster Recovery Plan

5.0 Disaster Recovery Planning

5.1 Risk Assessment

Loss of the data infrastructure and ITS-managed systems and servers is a critical disruption to the
Corporation but the loss of data on any ITS-managed systems is an unacceptable risk. The
Corporation has taken a multi-prong approach to minimize, if not eliminate, this risk and ensure that
the infrastructure, systems and data can be restored in the most expeditious manner.

a) The Corporation maintains an organization wide insurance policy on equipment. In the event
a disaster destroys equipment housed in the office, the insurance policy ensures that funding
is available to replace damaged equipment.

b) The Corporation maintains a third-party contract to provide comprehensive system backups
that can be retrieved for restoration anytime, anywhere through the use of cloud computing.

c) The Corporation uses cloud-based services, thereby improving availability from remote
locations and decreasing the potential loss of services due to office-based incidents.

5.2 Cloud Computing

5.2.1 System Backups

The Corporation has contracted with a third-party service provider to use their fully managed cloud
computing backup service. This service provides the Corporation the flexibility during a major
disaster to restore to whatever available site is chosen, thus eliminating the cost of deploying and
maintaining an alternate site. This solution reduces recovery risk by providing an automated data
protection service that is recoverable any time, from anywhere. Some advantages over re-
establishing services at an alternate site include:

o Fully automated offsite data protection that provides speed and reliability in backup and
recovery operations with little or no ITS intervention.

e Continuous back-ups and mirrored data centers, which minimizes the possibility of missing
data gaps between the last tape backup and the disaster.

o Reliable recovery through a web portal that is accessible anytime, anywhere.

e The burden of managing secondary storage is transferred to a third-party, technology-
enabled service provider, and that eliminates the costs of deploying and maintaining a
complex disaster recovery site.

o Data is encrypted at the source, in transit and in storage using encryption.

e Restoration backup data supports compliance and governance purposes where proving the
authenticity of the data or preserving it for civil litigation cases and eDiscovery is critical.

5.2.2 Email Service

The Corporation utilizes Microsoft Outlook for cloud-hosted email service. This solution reduces risk
by providing email software as a service, which is replicated at multiple data centers within the United
States. Email will not be affected by an office incident, and should an external event affect any single
cloud-hosted server or location, service will be immediately switched to another remote location.

5.2.3 Website Hosting

The Corporation’s main websites are hosted by a third party service. The website has already
migrated to the cloud-based environment will not be affected by an office incident.
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Disaster Recovery Plan

6.0 Restoration Priority

Recovery of all systems is critical, however, some systems must be restored in a specific sequential
order and all systems cannot be restored simultaneously. Therefore, Corporation has evaluated and
prioritized the system recovery sequence for those systems in the cloud and in physical form. The
restoration priority is determined by the business impact.

Priority 1 includes all the hardware, software, minor cable and wiring required to re-establish
the network and telecommunications infrastructure. Complete restoration can run between 7
hours and 90 days depending upon the extent of damage and whether the equipment is
available or must be reordered.

Priority 2 includes the servers that support and secure the infrastructure, grant access to the
infrastructure and services and establish communications. Examples include identity
management, web servers, and the like. Complete restoration can run between 2 days and
60 days depending upon the system and whether the equipment is available or must be
reordered.

Priority 3 includes the servers managed by the third party provider that support applications
used by the Corporation. Examples include servers. Complete restoration can run between
2 days and 48 days depending upon the system and whether the equipment is available or
must be reordered.

Priority 4 includes restoration of physical documents. Copies of physical documents are
uploaded and saved on remote servers. Complete restoration of physical documents can run
between 2 days and 365 days depending on the document and the amount of time to
download and print the document.

Note: The estimated recovery times stated above are for the designated system only and do not
represent the sequential dependency of system recovery or the estimated time to restore all systems
to a full operational state.



Dutchess County Local
| Development Corporation
Disaster Recovery Plan

7.0 Reference and Recovery Documents

All procedures, documents, contracts and other confidential documents necessary for technical
disaster recovery are stored in multiple locations accessible anytime, anywhere by all office staff,
management team and the ITS service provider. All recovery documents are routinely reviewed,
updated and uploaded and/or downloaded to remote document storage facilities, and are synced to
the ITS service cloud storage system.
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30

Su Mo Tu We Th Fr Sa

1 2 3 45 6
7 8 9 (10)11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

September

Su Mo Tu We Th Fr Sa
1 2 3
4 56 7 8 910
11 12 13 (14) 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

October

July August
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 1 2 3 4 5

2 345678
9 10 11 (12)13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

6 7 8 9 101112
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

Su Mo Tu We Th Fr Sa

1 2
3456 7 809
10 11 12 ((3)14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

Su Mo Tu We Th Fr Sa
1 2 3 4 56 7
8 9 10(11)12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

November December
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 1 2

5 6 7 (8)9 1011

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

345 6 7 89
10 11 12 (13) 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

7calendar.com
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