Dutchess County Local
Development Corporation
3 Neptune Road, Suite A21, Poughkeepsie, NY 12601

Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

NOTICE AND CONFIRMATION
FINANCE and AUDIT COMMITTEE MEETING

Friday, September 30, 2022
9:00 am
DATE: September 20,2022
TO: Kathy Bauer, Secretary/Treasurer
Jamie Piccone I1

Don Sagliano

FROM: Tim Dean, Chairman

A regular meeting of the Dutchess County Local Development Corporation [DCLDC] Finance and
Audit Committee has been scheduled for Friday, September 30, 2022 at 9:00 am at 3 Neptune
Road, Suite A21, Poughkeepsie, NY 12601.

In compliance with NYS Senate Bill $88, signed into law on August 27, 2019 and effective as of
January 2020, this meeting will be recorded.

PLEASE TAKE NOTICE that the Dutchess County Local Development Corporation (the
“Corporation”) Finance & Audit Committee Meeting scheduled for September 30, 2022 can also be
viewed electronically via conference for the public. Members of the public may listen to the Board
meeting by logging into the Zoom Platform at https://us06web.zoom.us/j/82487440419 or calling
1-929-436-2866 Meeting ID: 824 8744 0419. The meeting will be recorded and will be posted to the
Corporation’s website.

The purpose of the meeting is to consider the following:

1. Approval of Minutes

March 4, 2022

2023 LDC Proposed Budget
0ld Business

4. New Business

W

Information Copy

Marcus J. Molinaro, DC Executive Sarah Lee, Executive Director B. Hunter, WEOK/WPDH
A. Gregg Pulver, Chairman, DC Legislators Jane Denbaum, CFO H. Gross, Mid-Hudson News
Ronald Hicks, Dutchess County Donald Cappillino, Counsel

Elizabeth Cappillino, Counsel
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¢ Dutchess County Local

W’ Development Corporation

3 Neptune Road, Suite A21, Poughkeepsie, NY 12601

Tel. # - (845) 463-5400 / Fax # - (845) 463-0100
FINANCE and AUDIT COMMITTEE MEETING
Friday, September 30, 2022
9:00 am
AGENDA

1. Roll Call

2. Approval of Minutes
March 4, 2022

3. 2023 LDC Proposed Budget
4. 0ld Business
5. New Business

6. Adjournment

In compliance with NYS Senate Bill $88, signed into law on August 27, 2019
and effective as of January 2020, this meeting will be recorded.

PLEASE TAKE NOTICE that the Dutchess County Local Development Corporation (the
“Corporation”) Finance & Audit Committee Meeting scheduled for September 30, 2022 can also
be viewed electronically via conference for the public. Members of the public may listen to the
Board meeting by logging into the Zoom Platform at https://us06web.zoom.us/j/82487440419
or calling 1-929-436-2866 Meeting ID: 824 8744 0419. The meeting will be recorded and will be
posted to the Corporation’s website.
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MINUTES

Dutchess County Local
Development Corporation
3 Neptune Road, Suite A21, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

FINANCE and AUDIT COMMITTEE MEETING
Friday, March 4, 2022

Present: Kathy Bauer, Secretary/Treasurer
Jamie Piccone II
Don Sagliano

Also Present: Sarah Lee, Executive Director
Jane Denbaum, CFO
Shannon Mannese, RBT CPAs
Jim Beretta & Doreen Tignanelli, Members from the public

On Friday, March 4, 2021, the Dutchess County Local Development Corporation [DCLDC] Finance and
Audit Committee was called to order by Ms. Bauer at 8:30 a.m. Present was: Kathy Bauer, Jamie
Piccone Il and Don Sagliano. Quorum was established.

APPROVAL OF MINUTES
Ms. Bauer asked for a motion to approve the October 1, 2021 Finance and Audit Committee minutes.

A motion was made by Mr. Piccone, duly seconded by Mr. Sagliano to approve the DCLDC October 1,
2021 Finance and Audit Committee Minutes. Roll call vote was taken. All voted in favor and the
motion was carried.

2021 AUDIT

Ms. Mannese from RBT CPAs proceeded to highlight the following about the 2021 LDC audit report:

= The board report is required communication and indicates certain things that are required to be
communicated to the audit committee and the board in regards to the audit

* There was no disagreements with management, difficulties in performing our audit, no
uncorrected misstatements, no deficiencies and no compliance issues

* One entry was put on page three for $700

» Management suggests adopting a disaster recovery plan in light of everything that's going on in
the world

= Management's discussion and analysis

= Summary of the financial information

= Statement of position, net position, administrative and closing fees, service contract revenue,
operating revenues and expenses, statements of cash flows, net fixed assets, schedule of conduit,
bond issuances
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DCLDC Page 2
Finance and Audit Committee Meeting March 4, 2022

Ms. Bauer asked if anyone would like to make a recommendation to submit the 2021 audit to the
board for review and final approval.

A motion was made by Mr. Piccone, duly seconded by Mr. Sagliano to submit the 2021 audit to the
board for review and final approval. Roll call vote was taken. All voted in favor and the motion was
carried.

OLD BUSINESS
None

NEW BUSINESS
None

ADJOURNMENT
There being no further business on the agenda to discuss, the meeting was adjourned by Ms. Bauer
at 9:00 am.

Kathleen Bauer, Secretary/Treasurer Date
Meeting 03-04-2022

Approved

Certified
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Dutchess County Local Development Corporation

2021 2022 2022 2023
Audit Budget Estimate Budget
LDC EOY Proposed
Revenues:
1 Administration Fees 249,519 375,000 264,035 215,000
2 Application Fees 2,250 3,000 1,000 1,000
3 Compliance Fee 0 1,000 1,000 1,500
4 Dutchess County 419,290 651,000 651,000 450,000
5 DCIDA 150,000 150,000 150,000 150,000
6 Private Sector 42,195 70,000 70,000 70,000
7 WIB 33,303 30,086 29,100 28,928
8 Interest 4,138 5,000 10,250 10,000
Total Revenue 900,695 1,285,086 1,176,385 926,428
Expenditures:
9 Audit 12,700 12,900 13,100 13,300
10 Board & Committee 0 1,000 0 1,000
11 Computer Consulting 10,092 12,000 12,900 14,100
12 Dues, pub, sub 47,167 50,000 48,000 50,000
13 Education/Training 1,674 4,000 2,900 4,000
14 Equipment 1,296 2,000 850 2,000
15 Events - TD produced 19,720 50,000 70,000 50,000
16 Insurance 4,128 4,000 4,223 4,500
17 Marketing 98,290 166,000 160,000 100,000
18 Misc/Other/Depr 19,923 2,000 3,100 2,000
19 Office Supplies 2,005 5,000 4,000 5,000
20 Payroll 434,321 441,368 440,271 475,531
21 Payroll tax 40,887 40,046 42,874 43,535
22 Payroll Fringe 102,615 108,000 101,258 144,000
23 Phone 5,731 5,000 7,133 6,500
24 Postage 169 1,000 300 500
25 Printing 265 1,000 250 500
26 Professional Fees 8,528 15,000 10,000 10,000
27 Professional Service Contracts 189,010 255,000 215,000 215,000
28 Rent 86,861 87,489
29 Trade Show 1,330 5,000 4,000 15,000
30 Travel & Meeting 11,684 10,000 15,000 25,000
Total Expense 1,098,398 1,277,804 1,270,159 1,283,466
Excess Income /Expense (197,704) 7,282 (93,774) (357,039)
2021 2022 2022 2023
29 Professional Service Contracts Estimate Budget Estimate Proposed
Accelerator 0 40,000 0 0
Marketing 200,000 200,000 200,000 200,000
WEDC 15,000 15,000 15,000 15,000
215,000 255,000 215,000 215,000
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Dutchess County Local Development Corporation
2022 End of Year Estimate Budget Narrative

Revenues:

1. Administrative Fees income is based on the Marist 2022 refinancing projects which

closed in May. No additional bonds are expected to close in 2022.

2. Application Fees income is based on three applications received in 2021

3. Compliance Fees from 2 projects

4. The Service Contract between the County and DCLDC reflects the $451,000 from the
annual service contract and $200,000 as part of the American Relief Plan service
contract.

5. The Dutchess County IDA professional service contract for administrative services
$150,000.

6. Private Sector income is a result of the sponsor and ticket revenue from the networking
breakfast, Accelerate Hudson Valley and the Business Excellence Awards.

7. WIB (Workforce Investment Board) —income from the contract for professional services
which includes rent, equipment and any additional service fees as a result of the co-
location. In 2021 we received an increased payment from WIB that included unpaid
2020 rent. In 2022, there was staff spaces were reconfigured as a result the WIB annual
rent went down slightly which accounts for the lower rent income in 2022 and 2023.

8. Interest income from DCLDC investments.

Expenditures:

9.

10.

11.

12.

13.

14.

15.

17.

18.

Audit costs of $12,700 is based on the contract with RBT, LLP

Board & Committee is lowered to SO.

Computer Consulting spending is expected to be slightly over budget at $12,900 as a
result of additional costs to on-board new employees and terminate employees that
have left.

Dues, Publications and Subscriptions - The estimated amount of $48,000 is expected to
be on budget.

Education/Training spending is projected to be less than budgeted.

Equipment costs is expected to be less than budgeted at $850.

Events —typically we produce one event a year which costs approximate $50,000 to
produce. In 2022, we produced three in person events which increased the spending
over budget.

The Marketing spending includes the programs implemented using the American Relief
Plan funds including the Accelerator to assist Dutchess County small businesses.
Misc/Other/Depr does not reflect the costs as a result of depreciation which will be
determined in the 2022 Audit.



19.
20.
21.
22.

23.

24.

25.
26.

27.

28.

29.
30.

Offices Supplies is based on current and projected usage at $4,000.
Payroll is expected to be on budget
Payroll Taxes reflect the associated taxes.
Payroll Fringe is reduced to reflect the actual cost as some employees are not using the
full benefit package amount of $18,000 per employee.
Phones - The projected $7,133 is slightly over budget based on transitioning
employees, space reconfiguration and increased support service costs.
Postage spending reflects projected usage.
Printing cost is reduced to reflect estimated usage.
Professional Fees reflect the services provided by Staff-Line, Cappillino & Rothschild,
LLP, and fees related to the video recording requirement of meetings and public
hearings.
Professional Service Contracts is on track as budgeted at $215,000 and reflects the
costs incurred by service contracts with other economic development service
organizations and marketing contract.
In 2022 GASB rules have changed how rent is portrayed in budgets. Interest Expense
and Lease Amortization Expense over the term of the lease has to be accounted for.
Trade Show spending is slightly reduced
Travel and Meeting is projected to be over budget as a result of increase attendance at
meetings and conferences by staff.



Dutchess County Local Development Corporation

Paris 5 Year Budget filing

Year: 2023
Estimated

Audit EOY Proposed Proposed Proposed Proposed

2021 2022 2023 2024 2025 2026
Operating Revenues:
Admininstrative and Closing Fees 251,768 266,035 217,500 250,000 300,000 300,000
Program Revenue 42,195 70,000 70,000 100,000 100,000 100,000
Service Contract Revenue 602,593 830,100 628,928 632,000 632,000 632,000
Nonoperating Revenues:
Investment earnings 4,138 10,250 10,000 5,000 5,000 5,000
Other Non-Operating Revenues 0 0 0 0 0 0
Total Revenue 900,694 1,176,385 926,428 987,000 1,037,000 1,037,000
Operating Expenditures:
Salaries and Wages 475,208 483,145 519,066 534,638 550,678 567,198
Other Employee Benefits 102,615 101,258 144,000 132,000 132,000 132,000
Professional Services Contracts 220,330 238,100 238,300 300,000 300,000 300,000
Other 298,240 412,133 377,100 388,413 400,065 412,067
Supplies 2,005 4,000 5,000 5,500 5,500 5,500
Nonoperating Expenditures:
Other Non-Operating Expenditures 0 0 0 0 0 0
Total Expense 1,098,398 1,238,636 1,283,466 1,360,551 1,388,243 1,416,764
Excess Income /Expense (197,704) (62,252) (357,039) (373,551) (351,243) (379,764)
Projected Y/E Fund Balance 2,994,534 2,932,282 2,575,244 2,201,692 1,850,449 1,470,685
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Dutchess County

Local Development Corporation

2022 Budget
Proposed

Operating Revenues:
Charges for services
Other Operating Revenue

Operating Revenues:
Investment Earnings

Other Non-Operating Revenue
Total Revenue

Operating Expenditures:
Salary and Wages

Other Employee Benefits
Professional Services Contracts
Other

Supplies

Non-Operating Expenditures:
Other Non-Operating Expenditures
Total Expense

Excess Income /Expense

217,500

698,928

916,428

10,000
0

926,428

519,066
144,000
238,300
377,100

5,000

1,283,466

0

1,283,466

(357,039)
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