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3 Neptune Road, Suite A21, Poughkeepsie, NY  12601 
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100 

 
NOTICE AND CONFIRMATION 

BOARD OF DIRECTORS REGULAR MEETING 
 

Wednesday, July 13, 2022 
8:10 a.m. 

 
 
DATE: July 8, 2022 
 
TO: Mark Doyle, Vice Chair 

Kathleen Bauer, Secretary/Treasurer 
Amy Bombardieri 
Jamie Piccone II 
Don Sagliano 
Al Torreggiani 

 
FROM: Tim Dean, Chairman 
 

 
A regular meeting of the Dutchess County Local Development Corporation [DCLDC] has been scheduled for Wednesday, 
July 13, 2022 at 8:10 a.m. via zoom or in-person at 3 Neptune Road, Suite A21, Poughkeepsie, NY 12601. 
 
In compliance with NYS Senate Bill S88, signed into law on August 27, 2019 and effective as of January 2020, this 
meeting will be recorded. 
 
PLEASE TAKE NOTICE that the Dutchess County Local Development Corporation (the “Corporation”) Board Meeting 
scheduled for July 13, 2022 can also be viewed electronically via conference for the public. Members of the public may listen 
to the Board meeting by logging into the Zoom Platform at https://us06web.zoom.us/j/82777336452 or calling 1-929-
436-2866 Meeting ID: 827 7733 6452. The meeting will be recorded and will be posted to the Corporation’s website. 
 
The purpose of the meeting is to consider the following: 
1. Conflict of Interest Disclosures 
2. Proof of Meeting Notice 
3. Bills and Communications 
4. Approval of Minutes 

April 20, 2022 
5. Report of the Treasurer 

A. Financial Report 
6. Reports of Committees 
7. Unfinished Business 
8. New Business 

A. Open Meeting Policy Discussion 
B. Consideration and Approval for County reimbursement for 2nd quarter 

 2nd quarter 2022 County Reimbursement Request 
 2nd quarter 2022 County-ARP Reimbursement Request 

 
Information Copy   
Marcus J. Molinaro, DC Executive 
A. Gregg Pulver, Chairman, DC Legislators 
Ronald Hicks, Dutchess County 

Sarah Lee, Executive Director 
Jane Denbaum, CFO 
Donald Cappillino, Counsel 
Elizabeth Cappillino, Counsel 

B. Hunter, WEOK/WPDH 
H. Gross, Mid-Hudson News 

 

https://us06web.zoom.us/j/82777336452
https://zoom.us/j/95361574175%20or%20calling%201-929-436-2866
https://zoom.us/j/95361574175%20or%20calling%201-929-436-2866
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3 Neptune Road, Suite A21, Poughkeepsie, NY  12601 
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100 

 
BOARD OF DIRECTORS REGULAR MEETING 

 
Wednesday, July 13, 2022 

8:10 a.m. 
 
 
AGENDA 

1. Roll Call 

2. Conflict of Interest Disclosures 

3. Proof of Meeting Notice 

4. Bills and Communications 

5. Approval of Minutes 
April 20, 2022 

6. Report of the Treasurer 
A. Financial Report 

7. Reports of Committees 

8. Unfinished Business 

9. New Business 

A. Open Meeting Policy Discussion 

B. Consideration and Approval for County reimbursement for 2nd quarter 
 2nd quarter 2022 County Reimbursement Request 
 2nd quarter 2022 County-ARP Reimbursement Request 

10. Adjournment 
 

In compliance with NYS Senate Bill S88, signed into law on August 27, 2019 and 
effective as of January 2020, this meeting will be recorded. 

 
PLEASE TAKE NOTICE that the Dutchess County Local Development Corporation (the “Corporation”) 
Board Meeting scheduled for July 13, 2022 can also be viewed electronically via conference for the public. 
Members of the public may listen to the Board meeting by logging into the Zoom Platform at 
https://us06web.zoom.us/j/82777336452 or calling 1-929-436-2866 Meeting ID: 827 7733 6452. The 
meeting will be recorded and will be posted to the Corporation’s website. 

https://us06web.zoom.us/j/82777336452
https://zoom.us/j/95361574175%20or%20calling%201-929-436-2866
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MINUTES 
 

 
3 Neptune Road, Poughkeepsie, NY  12601 

Tel. # - (845) 463-5400 / Fax # - (845) 463-0100 
 

BOARD OF DIRECTORS REGULAR MEETING 
Wednesday, April 20, 2022 

 
 
Present: Mark Doyle, Vice Chairman 

Kathleen Bauer, Secretary/Treasurer 
Amy Bombardieri 
Jamie Piccone II 
Don Sagliano 
Alfred Torreggiani 

 
Unable to Attend: Tim Dean, Chairman 
 
Also Present: Sarah Lee, CEO 

Jane Denbaum, CFO 
Jasmin Haylett, Office Administrator 
Rachel Welch, Think Dutchess 
Don Cappillino & Elizabeth Cappillino, Counsel 
Jim Beretta & Doreen Tignanelli, Members from the public 

 

 
On Wednesday, April 20, 2022, the Dutchess County Local Development Corporation [DCLDC] Board of 
Directors regular meeting was called to order by Vice Chairman Doyle at 8:45 a.m. Present was: Mark Doyle, 
Kathleen Bauer, Amy Bombardieri, Jamie Piccone II, Don Sagliano and Al Torreggiani. Unable to attend was Tim 
Dean. Quorum was established. 
 
CONFLICT OF INTEREST DISCLOSURES 
Vice Chairman Doyle asked board members if they had any potential conflicts with any items on the agenda. 
No potential conflict of interest was noted. 
 
PROOF OF MEETING NOTICE 
Meeting notice was published on April 14, 2022. 
 
BILLS AND COMMUNICATIONS 
None 
 
APPROVAL OF MINUTES 
March 9, 2022 and April 8, 2022 
Vice Chairman Doyle asked for a motion to approve the March 9, 2022 and April 8, 2022 minutes of the Dutchess 
County Local Development Corporation. 
 
A motion was made by Mr. Piccone, duly seconded by Mr. Torreggiani to approve the DCLDC Board of Directors 
meeting minutes for March 9, 2022 and April 8, 2022. Roll call vote was taken. All voted in favor and the motion 
was carried. 
 

DRAFT 
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REPORT OF THE TREASURER 
A. Financial Report 

Ms. Denbaum reported on the March 31, 2022 Balance Sheet and Profit & Loss Budget 
 Current cash balance is $2,641,502.42 
 There is $82,000 in receivables of which$ 81,000 is due from the County for the ARP 
 The accounts payable is payroll accrued and marketing bills DCI 
 $12,700 is for our audit, which was received and paid in April 
 On the P & L sheet, the total income is $10,000 to a budget of $1.3, total expenses is $268,000 to a 

budget of $1.3, leaving a loss of $258,000 to a budget of $7,000 
 
REPORTS OF COMMITTEES 
None 
 
UNFINISHED BUSINESS 
None 
 
NEW BUSINESS 
A. 1st Quarter County Reimbursement Request 

 Dutchess County Payment Request for DCLDC 
A motion was made by Mr. Sagliano, duly seconded by Ms. Bauer to approve the Dutchess Payment 
request for DCLDC in the amount of $82,599.72. Roll call vote was taken. All voted in favor and the 
motion was carried. 

 Dutchess County Payment Request for American Rescue Plan (ARP) 
A motion was made by Ms. Bauer, duly seconded by Mr. Piccone to approve the Dutchess County 
Payment request for the American Relief Plan in the amount of $21,167.01. Roll call vote was taken. 
All voted in favor and the motion was carried. 

 
ANNNOUCEMENT 
Ms. Lee announced that this will be Rachel Welch’s last meeting with the organization. She has been with Think 
Dutchess as the Marketing & Communications Coordinator for 5 years. 
 
Ms. Welch proceeded to express her thanks and appreciation to the board and to Ms. Lee. 
 
ADJOURNMENT 
There being no further business to discuss on the agenda, the meeting was adjourned by Chairman Doyle at 
8:55 a.m. 
 
Respectfully submitted, 
 
 

   
Kathleen M. Bauer, Secretary/Treasurer  Date 

 
 

Meeting 04-20-2022 
Approved  
Certified  

 







 
 
 
 

Memorandum 
 

TO: Chairman and Members 
Dutchess County Local Development Corporation 
Governance Committee Members 

 
FROM: Sarah Lee 
 CEO 

 
DATE: July 8, 2022 

 
RE: Open Meetings Law 

 
 

The current declaration of emergency which allows the remote attendance of board members is set to 
expire on July 14, 2022 however, when Governor Hochul signed Chapter 56 of the Laws of 2022 
related to the 2022-2023 New York State budget it included an amendment to the Open meeting law 
to expand the use of videoconferencing by public bodies to conduct open meetings, under 
extraordinary circumstances, regardless of a declaration of emergency. 

 
I recommend the DCLDC Board amend its current Open Meetings policy to be consistent with the 
expanded use of videoconferencing however, in order to enable the Agency to use the expanded use of 
videoconferencing the Agency must hold a public hearing and then pass a resolution to adopt the 
expanded use of videoconferencing and develop written procedures consistent with the Amendment. 

 
In order to start a discussion at the next board meeting please find attached a summary memo and sample 
documents prepared by Nixon Peabody. 
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TO: Industrial Development Agencies, 
Local Development Corporations, and 
Public Authorities 

FROM: Nixon Peabody LLP 

RE: NYS Open Meetings Law DATE: June 15, 2022 
 
 

Introduction 
 

As part of New York State’s (the “State”) fiscal year 2022/2023 budget, the New York 
State Legislature (the “Legislature”) has passed, and the Governor has signed into law, an 
amendment to Section 103 of the Public Officers Law (the “Open Meetings Law”), effective June 
8, 2022 (the “Amendment”) to allow “public bodies”, including industrial development agencies, 
local development corporations, other public benefit corporations, and municipal corporations to 
allow certain limited “extraordinary circumstances” when board members of a public body may 
participate in public meetings via remote videoconferencing. The Amendment allows public 
bodies to use videoconferencing, in each public body’s discretion, through June 30, 2024 provided 
(i) the public body conducts a public hearing, and subsequently adopts a resolution and written 
procedures defining “extraordinary circumstances” under which a member of a public body may 
participate in meetings remotely, (ii) a physical meeting location or locations exist that permit 
barrier-free physical access to the physically handicapped, where the public body’s quorum 
requirement is satisfied, (iii) the public has the option to be physically present at a meeting location 
required by clause (ii), and (iv) certain other criteria is met regarding the videoconferencing and 
accessibility thereof, as discussed below. 

 
The Amendment also provides that while a State or local emergency declaration 

remains in effect, public bodies may meet completely remotely. The current State COVID- 
19 emergency declaration was extended through July 14, 2022 by executive order of the 
Governor dated June 14, 2022. 

 

Discussion 
 

Background 
 

Historically, the Open Meetings Law has made virtual or remote meetings of public bodies 
impractical. A “meeting” as defined by the Open Meetings Law is a gathering of a quorum of 
board members of a public body to conduct official business. Prior to the COVID-19 pandemic, 
the Open Meetings Law required that “a public body that uses videoconferencing to conduct its 
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meetings shall provide an opportunity for the public to attend, listen and observe at any site at 
which a member participates.” Therefore, in order to comply with the Open Meetings Law, a board 
member participating in a meeting remotely from her own house would have to allow members of 
the public to actually enter her house during the meeting. 

 
During the COVID-19 pandemic, this “on-site” requirement of the Open Meetings Law 

has been suspended on a temporary emergency basis, and public bodies have allowed to conduct 
meetings remotely using telephone or video conferencing. Whenever the State’s emergency 
suspension of the Open Meetings Law expires, the Amendment provides an avenue, under certain 
limited circumstances, for public bodies to conduct hybrid in-person and remote meetings where 
physical public access would only be required to at the “in-person” component of the meeting. 

 
Requirements to Enable Videoconferencing: 

 

Absent an emergency declaration by the State or a local government where a public body 
conducts business, the general rule for compliance with the Open Meetings Law remains that 
public bodies can only meet and take official action in person at a physical location where the 
public can attend. The Amendment provides procedures for creating exemptions to this rule, to 
allow members of a public body to participate in meetings remotely by video conference only 
under “extraordinary circumstances”. 

 
Prior to utilizing the videoconferencing option laid out in the Amendment, a public body 

must (a) adopt a resolution (the “Resolution”), following a public hearing, to authorize its use of 
videoconferencing and (b) establish and conspicuously post to its public website written 
procedures (the “Written Procedures”) consistent with the Amendment governing member and 
public attendance. The Resolution and the Written Procedures shall define “extraordinary 
circumstances” under which a board member may participate in a meeting remotely. Examples of 
“extraordinary circumstances” given in the Amendment include “disability, illness, caregiving 
responsibilities, or any other significant or unexpected factor or event which precludes a member’s 
physical attendance at such meeting.” Members of the public body must be physically present at 
any meeting, unless such member is absent due to “extraordinary circumstances.” 

 
The public notice of any meeting to be conducted with videoconferencing must inform the 

public that videoconferencing will be used. The notice must also provide where the public may 
view and/or participate in the meeting (providing both in-person and by videoconference options) 
and where documents and records for the meeting will be available and posted. 

 
Examples of a notice of public hearing, a resolution, and written procedures for holding 

meetings via videoconference are attached hereto as Exhibits A, B, and C, respectively. 
 

Requirements During Meetings Utilizing Videoconferencing: 
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When a public body conducts a hybrid in-person and remote meeting, at least a quorum of 
the public body must be physically present at the in-person meeting location. In other words, any 
member of a public body participating in a meeting remotely does not count towards the quorum 
requirement needed to conduct official business of a public body. 

 
During a hybrid meeting, the public body must provide the opportunity for members of the 

public to view such meeting via video, and to participate in proceedings via videoconference in 
real time. The public body must ensure the videoconferencing authorizes the same public 
participation or testimony as in person participation or testimony. Except in the case of executive 
sessions, the public body must ensure members of the public can be heard, seen, and identified, 
while the meeting is being conducted, including but not limited to any motions, proposals, 
resolutions, and any other matter formerly discussed or voted upon. 

 
Any meeting using videoconferencing must be recorded and such recordings must be 

posted or linked on the public website of the public body within five business days following the 
meeting; such recording must remain available for five years and must be transcribed upon request. 
Any open meeting broadcast or using videoconferencing must utilize technology to permit access 
by members of the public with disabilities consistent with the 1990 Americans with Disabilities 
Act, as amended. The minutes of the meeting shall include which members participated virtually, 
if any, and must be available to public. 

 
Other Amendment Impacts: 

 

For so long as any emergency declaration is in effect for the whole State or a local 
government where a public body is located, public bodies may meet on a completely remote basis 
if the public body determines that the circumstances necessitating the emergency declaration 
would affect or impair the ability of the public body to hold an in-person meeting. 

 
No later than January 1, 2024, the committee on open government will issue a report 

concerning the application and implementation of the Amendment and any further 
recommendations governing the use of videoconferencing by public bodies. 

 
Conclusions 

 

The implications of the Amendment are as follows: 
 

• While the State’s COVID-19 emergency declaration remains in effect, public bodies may continue 
to meet on a completely remote basis; 

• Upon expiration of the State’s COVID-19 emergency declaration, public bodies will have to 
conduct business with a quorum present in a physical location the public can attend, but the 
Amendment creates a path for public bodies to allow a limited number of members to participate 
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in meetings remotely via video conference under “extraordinary circumstances”. While remote 
members can participate and vote on matters, they will not count towards a quorum. 

• In order to allow such remote participation, each public body must hold a public hearing and 
subsequently adopt a resolution and written procedures defining “extraordinary circumstances” for 
which a member may participate in meetings remotely. Please see the attached exhibits for 
examples of such notice of public hearing, resolution, and written procedures. 

• Upon any future statewide emergency declaration, or an emergency declaration in the locality 
where the public body conducts business, which impairs the public body’s ability to meet in person, 
the public body may meet in a fully remote setting without further authorization. 

• The Amendment shall be in effect until January 1, 2024, at which point the committee on open 
government will issue a report on the application and implementation of the Amendment. 
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Exhibit A 
 

Form Notice of Public Hearing 
 

NOTICE IS HEREBY GIVEN that a public hearing will be held by the [ ] 
(the “Agency”) on [  ],  at  [   ]  [a/p].m.,  local  time,  at 
[ ], in connection with the following matters: 

 
As part of the 2022 State Budget, the New York Legislature amended the Section 103 of 

the Public Officers Law (the “Open Meetings Law”) to provide when and how public bodies may 
conduct meetings via videoconference technology. The amended Open Meetings Law allows the 
Agency to adopt a resolution authorizing it to conduct meetings using videoconference technology 
so long as a quorum of the board of directors is physically present at one or more locations where 
the public can also attend in person and certain procedural requirements are met. The Agency will 
establish written procedures that will govern the use of videoconference technology used to conduct 
public meetings. 

 
A representative of the Agency will, at the above-stated time and place, hear and accept 

written comments from all persons with views in favor of or opposed to the use of videoconference 
technology to conduct meetings of the board of directors which are open to the public. At the 
hearing, all persons will have the opportunity to review the proposed written procedures that will 
govern the use of videoconference technology used to conduct public meetings. 

Dated: [ ] [ ] 

By: 
Title: 
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Exhibit B 
 

Form Resolution 
 

RESOLUTION TO AUTHORIZE THE USE OF 
VIDEOCONFERENCING FOR PUBLIC MEETINGS 

 
[DATE] 

 
 

WHEREAS, the Dutchess County Industrial Development Agency (the “Agency”) is a 
public body which falls within the scope of the Open Meetings Law; and 

 
WHEREAS, Section 103 of the Public Officers Law has been revised to allow a public 

body to, in its discretion, conduct its meetings via videoconferencing provided that certain 
requirements found in the statute are satisfied; 

 
WHEREAS, Section 103 of the Public Officers Law requires that the Agency pass a 

resolution, following a public hearing, authorizing the use of videoconferencing to conduct its 
meetings; now therefore be it 

 
RESOLVED, that the members of the Agency find it in the best interest of the Agency and 

the public to use videoconferencing to conduct its meetings under certain “extraordinary 
circumstances”, as outlined under the written procedures; and further 

 
RESOLVED, that “extraordinary circumstances”, as defined in the written procedures, 

include [disability, illness, caregiving responsibilities, or any other significant or unexpected factor 
or event approved by the board chair which precludes a member’s physical attendance at any 
meeting]. 

 
RESOLVED, that Agency hereby authorizes, for itself and any committees and 

subcommittees, the use of videoconferencing, in the discretion of the Agency, to 
conduct its meetings; and further 

 
RESOLVED, that the Agency shall establish written procedures governing member and 

public attendance consistent with the requirements of the Open Meetings Law and post such 
written procedures on the Agency’s official website; and further 

 
RESOLVED, that this Resolution shall take effect immediately. 
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CERTIFICATION 
 

STATE OF NEW YORK ) 
) ss.: 

COUNTY OF [ ]) 
 

I, the undersigned [ ] of the [ ], certifies under 
penalty of perjury as follows: 

1. I have compared the foregoing copy of the Resolution of the [ ] (the 
“Agency”) with the original thereof on file in the office of the Agency. 

 
2. The aforesaid copy is a true and correct copy of such Resolution and of the 

proceedings of the Agency in connection with such matter. 
 

3. Such Resolution was adopted at a regularly scheduled public meeting of the 
Corporation occurring on [ ] at [ ] [a/p].m. at the [ ], at which the 
following members were: 

Present: 
 

Absent: 
 

Also Present: 
 

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call 
which resulted as follows: 

 
 YEA    NEA  ABSTAIN  ABSENT 

[ ] [ ] [ ] [ ] 
[ ] [ ] [ ] [ ] 
[ ] [ ] [ ] [ ] 
[ ] [ ] [ ] [ ] 
[ ] [ ] [ ] [ ] 
[ ] [ ] [ ] [ ] 
[ ] [ ] [ ] [ ] 

 
The Resolution was thereupon duly adopted. 

 
4. That the Agency Documents, to which the Agency is a party contained in this 

transcript of proceedings, are each in substantially the form presented to the Agency and/or 
approved by said meeting. 

 
I FURTHER CERTIFY that public notice of the time and place of said meeting was duly 

given to the public and the news media in accordance with the New York Open Meetings Law, 
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constituting Chapter 132 of the Laws of 1973 of the State of New York, that all members of said 
Corporation had due notice of said meeting and that the meeting was in all respects duly held. 

 

IN WITNESS WHEREOF, I have hereunto set my hand as of   , 2022. 
 
 
 
 

Name: 
Title: 
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Exhibit C 
 

Form Written Procedures 
 

Written Procedures for Meetings Held Via Videoconferencing 

The following procedures shall govern any public meetings of the [ ] (the “Agency”), 
including all committee meetings, held via videoconferencing: 

A. In the case of a state disaster emergency declared by the State or a local state of emergency 
proclaimed by Dutchess County, which impairs the ability of the Agency to hold an in-person 
meeting, a meeting of the Board of Directors of the Agency (the “Board”) may be held solely via 
videoconferencing. 

 
B. In all other cases, at the discretion of the Chair of the Board, individual Board members may attend 

a meeting via videoconferencing due to “extraordinary circumstances” (as defined herein) 
provided, however, that such Board member’s remote attendance shall comply with all relevant 
laws related to remote attendance and that all meetings shall have the minimum number of Board 
members physically present at a location where the public can attend in order to fulfil the Board’s 
quorum requirement. 

 
C. “Extraordinary circumstances” include [disability, illness, caregiving responsibilities, or any other 

significant or unexpected factor or event approved by the board chair which precludes a member’s 
physical attendance at any meeting]. 

 
D. Notice for any meeting that will be held via videoconference, other than for State or local 

emergency, shall inform the public (1) that videoconferencing will be used; (2) how to access and/or 
participate in the meeting; (3) where required documents and records will be posted or otherwise 
available; and (4) of the physical location of the meeting is to be held. The notice shall be posted 
on the Agency’s official website. 

 
E. All members shall be seen and heard while the meeting is being conducted. 

 
F. In all instances where public comment or participation is permitted and/or required, members of 

the public shall be able to view and participate in the meeting via videoconferencing in real time. 
There shall be no difference in the level of participation for members of the public who chose to 
attend via videoconference as for members of the public who chose to attend the meeting in person. 

 
G. The minutes of any meetings held via videoconferencing shall include which Board members, if 

any, participated remotely and shall be available to the public. 
 

H. All meetings held via videoconferencing shall be recoded and the recordings shall be posted on the 
Agency’s official website within five business days following the meeting. The recordings shall 
remain available on the Agency’s official website for five years following the meeting and shall be 
transcribed upon request. 
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