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MINUTES

©
Dutchess County DC ’do Industrial Development Agency

3 Neptune Road, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

0 ORS REGU E G
Wednesday, September 10, 2025

Present: Mark Doyle, Chairman
Jamie Piccone 1, Vice Chair/Treasurer
Amy Bombardieri
Deirdre Houston
Tom LeCount, Secretary
Brian Berryann

Also Present: ]ané Denbaum, CFO
Jasmin Haylett, Office Administrator
Peter Kollmar, Compliance Associate
Elizabeth Cappillino & Don Cappillino (Counsel)
Ron Hicks (DC Government)
Neil Szymczak & Loretta Adams (POU Development)
Steve Tinkelman, Dave Stenger, Ken Stenger, Vito Errico & Jon Errio (Jackson Crossing)
Doreen Tignanelli, Jim Beretta, Ann LaGoy, Anne Machado (Public)
Hank Gross (Media) :

On Wedneéday, September 10, 2025, the Dutchess County Industrial Develof)ment Agency [DCIDA] Board of
Directors regular meeting was called to order by Chairman Doyle at 8:02 AM. Quorum was established with the
following members: Mark Doyle, Jamie Piccone II, Amy Bombardieri, Tom LeCount, Deirdre Houston and Brian
Berryann.

CONFLICT OF INTEREST DISCLOSURES
Chairman Doyle asked board members if they had any potential conflicts with any items on the agenda. Ms.
Bombardieri noted she has a conflict with the Jackson Crossing project.

PROOF OF

The meeting notice was posted on September 5, 2025.

BILLS AND COMMUNICATIONS

None

APPROVAL OF MINUTES
Chairman Doyle asked for a motion to approve the july 9, 2025 and August 20, 2025 meeting minutes of the
Dutchess County Industrial Development Agency.
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A motion was made by Mr. Piccone, duly seconded by Ms. Houston, to approve the DCIDA Board of Directors
meeting minutes for July 9, 2025 and August 20, 2025. The roll call was taken; all voted in favor except Mr.
Berryann who abstained, and the motion was passed.

REPORT OF THE TREASURER
A. Financial Report
Ms. Denbaum proceeded to report on the August 31, 2025 Balance Sheet and Profit & Loss Statement
= The current cash balance is $2,487,311.41
= Onthe P&L sheet:
o The cash revenue before PILOTs is $138,746.53 to a budget of $309,050.00 which is unfavorable
to budget by $170,303.47
o The total expense before PILOTs is $481,225.38 to a budget of $747,200.00 which is favorable to
budget by $265,974.62
o There is a net loss of $342,478.85 to a budgeted net loss of $438,150.00 which is favorable to
budget by $95,671.15

REPORTS OF COMMITTEES -

None

UNFINISHED BUSINESS ‘.

None

NEW BUSINESS

A. For Consideration and Approval of a Final Authorizing Resolution for POU Development LLC (Town of
Wappinger) to approve a Project providing for a Mortgage Tax Exemption, Sales Tax Exemption and a
Payment in Lieu of Taxes for an approximately $40,847,143 project for construction and development of
hangars at the Hudson Valley Regional Airport.

Chairman Doyle introduced the project and Mr. Szymczak proceeded to give an overview and update about
the project.

Discussion ensued with questions, responses and comments.

Chairman Doyle asked for a motion to approve the Final Authorizing Resolution for POU"Developﬁfént LLC
(Town of Wappinger). z

A motion was made by Ms. Bombardieri, duly seconded by Mr. Piccone to approve the Final Authorizing
Resolution for POU Development LLC (Town of Wappinger) to approve a Project providing for a Mortgage
Tax Exemption, Sales Tax Exemption and a Payment in Lieu of Taxes for an approximately $40,847,143
project for construction and development of hangars at the Hudson Valley Regional Airport. The roll call
was taken; all voted in favor and the motion was passed.

B. For Consideration and Approval of a Final Authorizing Resolution for Jackson Crossing, LLC (Village of
Fishkill) to approve a Project providing for a Mortgage Tax Exemption, Sales Tax Exemption and a Payment
in Lieu of Taxes for an approximately $25,807,130 project for construction and development of a market-
rate multifamily housing facility consisting of 56 residential units over seven buildings at the corner of
Jackson and Main Street on approximately 2.24 acres.

Ms. Bombardieri left the room because she has a conflict with this project.

Chairman Doyle introduced this project and asked representatives from the project to introduce
themselves and to give an update about the project.
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Discussion ensued with questions, responses and comments.

Chairman Doyle asked for a motion to approve the Final Authorizing Resolution for Jackson Crossing, LLC

(Village of Fishkill).

A motion was made by Mr. Piccone, duly seconded by Mr. Berryann to approve the Final Authorizing
Resolution for Jackson Crossing, LLC (Village of Fishkill) to approve a Project providing for a Mortgage
Tax Exemption, Sales Tax Exemption and a Payment in Lieu of Taxes for an approximately $25,807,130
project for construction and development of a market-rate multifamily housing facility consisting of 56
residential units over seven buildings at the corner of Jackson and Main Street on approximately 2.24

acres. The roll call was taken. Mr. Berryann (Yes); Mr. Piccone (Yes); Mr. LeCount (No); Ms. Houston (No);

Mr. Doyle (No). The motion did not pass.

C. Presentation from Destination Dutchess
= 2nd Quarter Metrics
Due to time constraint, Ms. Rottkamp will give an update on Destination Dutchess at the next meeting.

D. Presentation from LDC
= 2nd Quarter Metrics

Ms. Denbaum gave an overview of the following:
= DA & LDC projects pending or closed

= Business Attraction

= Business Retention & Expansion

=  Marketing & Development

ADJOURNMENT

There being no further business on the agenda to discuss, the meeting was adjourned by Chairman Doyle at

9:42 AM.

Respectfully submitted,

7245z 4efs

Thomas MeCount, Secretary

Meeting 09/10/2025
Approved 10/15/2025
Certified 10/15/2025
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12:00 PM Dutchess County Industrial Development Agency

09/05/25 Balance Sheet
Accrual Basis As of August 31, 2025
Aug 31, 25
ASSETS
Current Assets
Checking/Savings
1010 - Cash
1152 - Money Market TD Bank 477,906.63
1156 - CD2 - NBT (Salisbury) 2,009,404.78
Total 1010 - Cash 2,487,311.41
Total Checking/Savings 2,487,311.41
Accounts Receivable
11000 - Accounts Receivable 23,823.00
Total Accounts Receivable 23,823.00
Total Current Assets 2,511,134.41
Fixed Assets
1390 - Furniture & Equipment
1680 - Furniture & Equipment 3,115.81
1710 - Accumulated Depreciation -3,115.81
Total 1390 - Furniture & Equipment 0.00
Total Fixed Assets 0.00
Other Assets
1175 - Other Assets
1200 - Receivables 547,367.05
1310 - Prepaid Expense 1,517.06
Total 1175 - Other Assets 548,884.11
1400 - Receivables - LT 425,258.48
1600 - Escrow Deposits
1601 - Cricket Valley Escrow Deposit 1,992,457.09
Total 1600 - Escrow Deposits 1,992,457.09
Total Other Assets 2,966,599.68
TOTAL ASSETS 5,477,734.09
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - *Accounts Payable 4,340.34
Total Accounts Payable 4,340.34
Total Current Liabilities 4,340.34
Long Term Liabilities
2300 - Escrow Deposit Liability
2301 - Cricket Valley Escrow Deposit 1,992,457.09
Total 2300 - Escrow Deposit Liability 1,992,457.09
Total Long Term Liabilities 1,992,457.09
Total Liabilities 1,996,797.43
Equity
2490 - Fund Balance
3200 - Fund Balance IDA -25,000.00
Total 2490 - Fund Balance -25,000.00
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12:00 PM Dutchess County Industrial Development Agency

09/05/25 Balance Sheet
Accrual Basis As of August 31, 2025
Aug 31, 25

30000 - Opening Balance Equity 1,447,427.47

32000 - Unrestricted Net Assets 2,400,988.04

Net Income -342,478.85

Total Equity 3,480,936.66

TOTAL LIABILITIES & EQUITY 5,477,734.09
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11:55 AM

09/05/25
Accrual Basis

Dutchess County Industrial Development Agency
Profit & Loss Budget vs. Actual

January through August 2025

Ordinary Income/Expense
Income

4000 - Cash Revenues
4020 - Administrative Fees
4030 - Application Fees
4035 - Compliance Fees
4040 - Fees - Other
4910 - Interest

Total 4000 - Cash Revenues
4150 - PILOT Payments
Total Income

Expense
6000 - Expenditures
6240 - Audit

6260 - Dues, Publications, Subs

6280 - Insurance
6350 - Misc

6500 - Professional Service Contracts
6510 - Professional Services

6520 - Rent
6550 - Travel & Meetings

Total 6000 - Expenditures
6450 - PILOT Payment
Total Expense
Net Ordinary Income

Net Income

Jan - Aug 25 Budget $ Over Budget % of Budget
0.00 175,000.00 -175,000.00 0.0%
4,000.00 1,000.00 3,000.00 400.0%
22,543.00 29,000.00 -6,457.00 77.7%
30,330.00 44,050.00 -13,720.00 68.9%
81,873.53 60,000.00 21,873.53 136.5%
138,746.53 309,050.00 -170,303.47 44.9%
7,130,039.21
7,268,785.74 309,050.00 6,959,735.74 2,352.0%
0.00 13,900.00 -13,900.00 0.0%
1,375.00 3,000.00 -1,625.00 45.8%
4,348.68 4,500.00 -151.32 96.6%
3,508.84 5,500.00 -1,991.16 63.8%
425,000.00 655,000.00 -230,000.00 64.9%
44,239.00 57,550.00 -13,311.00 76.9%
2,753.86 4,250.00 -1,496.14 64.8%
0.00 3,500.00 -3,500.00 0.0%
481,225.38 747,200.00 -265,974.62 64.4%
7,130,039.21
7,611,264.59 747,200.00 6,864,064.59 1,018.6%
-342,478.85 -438,150.00 95,671.15 78.2%
-342,478.85 -438,150.00 95,671.15 78.2%
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