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• 
Dutchess County DC Industrial Development Agency 

Present: 

Also Present: 

3 Neptune Road, Poughkeepsie, NY 12601 
Tel. # - (845) 463-5400 /Fax# - (845) 463-0100 

BOARD OF DIRECTORS REGULAR MEETING 
Wednesday, May 14, 2025 

Tim Dean, Chairman 
Mark Doyle, Vice Chair 
Kathleen Bauer, Secretary /Treasurer 
Amy Bombardieri 
Jamie Piccone II 
Deirdre Houston 
Tom LeCount 

Jane Denbaum, CFO 
Jasmin Haylett, Office Administrator 
Peter Kollmar, Compliance Associate 
Philip Scarano III, Director of Business Attraction 
Don Cappillino (Counsel) 
Melaine Rottkamp (Destination Dutchess) 
Ron Hicks, DC Government 
Steve Tinkelman (Built Parcel) 
Doreen Tignanelli & Jim Beretta (Public) 

On Wednesday, May 14, 2025, the Dutchess County Industrial Development Agency [DCIDA] Board of 
Directors regular meeting was called to order by Chairman Dean at 8:00 AM. Quorum was established with 
the following members: Tim Dean, Mark Doyle, Kathleen Bauer, Amy Bombardieri, Jamie Piccone II, 
Deirdre Houston and Tom Lecount. 

Chairman Dean noted that due to a request to expedite the LDC meeting, the IDA meeting will be 
conducted in two parts. The IDA meeting will temporarily be suspended after item 9B and will reconvene 
to cover items C through F after the LDC meeting is adjourned. 

CONFLICT OF INTEREST DISCLOSURES 
Chairman Dean asked board members if they had any potential conflicts with any items on the agenda. 
Ms. Bauer noted she has a conflict with items A (Jackson Crossing) and B (Built Parcel) because of her 
business relationship with them through her employer, Chairman Dean noted he has a conflict with items 
A (Jackson Crossing) and B (Built Parcel) because he is Chairman of the Board for the insurance firm that 
has a business relationship with both projects, and Ms. Bombardieri noted she has a conflict with item A 
(Jackson Crossing) and B (Built Parcel) because of business relationship with both projects. 
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Chairman Dean noted that late yesterday, Jackson Crossing asked that their project be withdrawn from 
the agenda for a future time. 

PROOF OF MEETING NOTICE 
The meeting notice was posted on May 9, 2025. 

BILLS AND COMMUNICATIONS 
None 

APPROVAL OF MINUTES 
Chairman Dean asked for a motion to approve the April 9, 2025 meeting minutes of the Dutchess County 
Industrial Development Agency. 

A motion was made by Mr. Doyle, duly seconded by Ms. Houston, to approve the DCIDA Board of Directors 
meeting minutes for April 9, 2025. The roll call vote was taken, all voted in favor and the motion was 
passed. 

REPORT OF THE TREASURER 
A. Financial Report 

Ms. Denbaum proceeded to report on the April 30, 2025 Balance Sheet and Profit & Loss Statement 
■ Current cash balance is $2,661,805.13 
■ There is accounts payable of $20,000, $14,000 is for a pilot and $6,000 is due to the LDC 
■ On the P&L sheet: 

o The cash revenue before PILOTs is $82,297.10 to a budget of $309,050.00 which is 
unfavorable to budget by $226,752.90 

o The total expense before PILOTs is $242,953.76 to a budget of$747,200.00 which is favorable 
to budget by $504,246.24 

o There is a net loss of $160,656.66 to a budgeted net loss of $438,150.00 which is favorable to 
budget by $277,493.34 

REPORTS OF COMMITTEES 
None 

UNFINISHED BUSINESS 
None 

NEW BUSINESS 
A. For Consideration and Approval of a Final Authorizing Resolution for Jackson Crossing, LLC (Village 

of Fishkill) to induce a Project providing for a Mortgage Tax Exemption, Sales Tax Exemption and a 
Payment in Lieu of Taxes for an approximately $25,807,130 project for construction and development 
of a market-rate multifamily housing facility consisting of 56 residential units over seven buildings at 
the corner of Jackson and Main Street on approximately 2.24 acres. 

Vice Chairman Doyle noted that this item was withdrawn from the agenda. 

B. For Consideration and Approval of an Authorizing Resolution for Built Parcel Four LLC and Built 
Parcel Seven LLC authorizing an assignment of a portion of the Land and a portion of the existing 
PILOT benefits previously granted for Built Parcel Four, LLC to Built Parcel Seven, LLC (Town of 
Poughkeepsie). 
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Chairman Dean, Ms. Bauer and Ms. Bombardieri left the room due to the conflicts noted above and 
Vice Chairman Doyle presided over this section of the meeting. 

Vice Chairman Doyle noted that this resolution is for an assignment of a portion of the land and a 
portion of the existing pilot benefits previously granted for Built Parcel Four to Built Parcel Seven 
and that the company is being changed but the principals remain the same. 

Mr. Cappillino noted that this is an older project which predates the project agreement 
requirements, so only the portion of the benefits that have already been approved are being 
allocated to this project. 

Vice Chairman Doyle asked Mr. Tinkelman to give an overview of the project and how it benefits the 
Town of Poughkeepsie. 

Discussion ensued with questions, responses and comments. 

Vice Chairman Doyle asked for a motion to approve the Authorizing Resolution for Built Parcel Four 
LLC and Built Parcel Seven LLC. 

A motion was made by Mr. Piccone, duly seconded by Ms. Houston to approve the Authorizing 
Resolution for Built Parcel Four LLC and Built Parcel Seven LLC authorizing an assignment of a portion 
of the Land and a portion of the existing PILOT benefits previously granted for Built Parcel Four, LLC 
to Built Parcel Seven, LLC (Town of Poughkeepsie). The roll call vote was taken, all voted in favor, and 
the motion was passed. 

Chairman Dean noted that at this point the IDA meeting is going to be temporarily suspended until 
after the LDC meeting is adjourned and asked for a motion to temporarily suspend the IDA meeting 
and move to the LDC meeting. 

A motion was made by Mr. Lecount, duly seconded by Mr. Piccone to temporarily suspend that IDA 
meeting and reconvene after the LDC meeting is adjourned. Roll call vote was taken, all voted in favor 
and the motion was passed. 

A motion was made by Mr. Piccone, duly seconded by Mr. Doyle to reconvene the IDA meeting. Roll 
call vote was taken, all voted in favor and the motion was passed. 

Before Items C & D was voted on, discussion ensued about the Financial Disclosure Statement board 
members are required to and Chairman Dean also announced his resignation as Chairman of the 
board. 

Discussion ensued with questions, responses and comments. 

A motion was made by Chairman Dean, duly seconded by Ms. Bombardieri to elect Mark Doyle as 
Interim Chairman effective the date of his resignation. Roll call vote was taken, all voted in favor and 
the motion was passed. 

C. Election of Officer: Secretary /Treasurer 
A motion was made by Chairman Dean, duly seconded by Ms. Houston to elect Jamie Piccone as 
Interim Secretary /Treasurer effective the date of Ms. Bauer's resignation. Roll call vote was taken, all 
voted in favor and the motion was passed. 
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D. Appointment of Additional Member to Audit Committee and Finance Committee 
This appointment will be delayed until more board members are appointed. 

E. Presentation from Destination Dutchess 
Ms. Rottkamp presented the 1st Quarter Metrics with an overview of the following: 
• Social Media, Marketing, Website & Public Relations 
• International Market 
• HV Film Commission 
• Arts Mid-Hudson 

F. Presentation from LDC 
• 1st Quarter Metrics 
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Chairman Dean noted that this Program Outcomes Report is a summary of the different goals and 
measurements of the organization and asked board members if there were any sections of the report 
they would like to discuss. 

ADI OURNMENT 
There being no further business on the agenda to discuss, the meeting was adjourned by Chairman Dean 
at9:38AM. 

Respectfully submitted, 

Thomas J. & count, Secretary 

Meeting 
Approved 
Certified 

05/ 14/ 2025 
06/ 04/ 2025 
06/ 04/ 2025 
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Apr 30, 25

ASSETS
Current Assets

Checking/Savings
1010 · Cash

1152 · Money Market TD Bank 679,574.13
1156 · CD2 - NBT (Salisbury) 1,982,231.00

Total 1010 · Cash 2,661,805.13

Total Checking/Savings 2,661,805.13

Accounts Receivable
11000 · Accounts Receivable 48,903.00

Total Accounts Receivable 48,903.00

Total Current Assets 2,710,708.13

Fixed Assets
1390 · Furniture & Equipment

1680 · Furniture & Equipment 3,115.81
1710 · Accumulated Depreciation -3,115.81

Total 1390 · Furniture & Equipment 0.00

Total Fixed Assets 0.00

Other Assets
1175 · Other Assets

1200 · Receivables 546,867.05

Total 1175 · Other Assets 546,867.05

1400 · Receivables - LT 425,258.48
1600 · Escrow Deposits

1601 · Cricket Valley Escrow Deposit 1,974,099.20

Total 1600 · Escrow Deposits 1,974,099.20

Total Other Assets 2,946,224.73

TOTAL ASSETS 5,656,932.86

2:16 PM Dutchess County Industrial Development Agency
05/05/25 Balance Sheet
Accrual Basis As of April 30, 2025
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Apr 30, 25

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 · *Accounts Payable 20,074.81

Total Accounts Payable 20,074.81

Total Current Liabilities 20,074.81

Long Term Liabilities
2300 · Escrow Deposit Liability

2301 · Cricket Valley Escrow Deposit 1,974,099.20

Total 2300 · Escrow Deposit Liability 1,974,099.20

Total Long Term Liabilities 1,974,099.20

Total Liabilities 1,994,174.01

Equity
2490 · Fund Balance

3200 · Fund Balance IDA -25,000.00

Total 2490 · Fund Balance -25,000.00

30000 · Opening Balance Equity 1,447,427.47
32000 · Unrestricted Net Assets 2,400,988.04
Net Income -160,656.66

Total Equity 3,662,758.85

TOTAL LIABILITIES & EQUITY 5,656,932.86

2:16 PM Dutchess County Industrial Development Agency
05/05/25 Balance Sheet
Accrual Basis As of April 30, 2025
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Jan - Apr 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Cash Revenues
4020 · Administrative Fees 0.00 175,000.00 -175,000.00 0.0%
4030 · Application Fees 2,000.00 1,000.00 1,000.00 200.0%
4035 · Compliance Fees 22,543.00 29,000.00 -6,457.00 77.7%
4040 · Fees - Other 17,730.00 44,050.00 -26,320.00 40.2%
4910 · Interest 40,024.10 60,000.00 -19,975.90 66.7%

Total 4000 · Cash Revenues 82,297.10 309,050.00 -226,752.90 26.6%

4150 · PILOT Payments 3,154,699.24

Total Income 3,236,996.34 309,050.00 2,927,946.34 1,047.4%

Expense
6000 · Expenditures

6240 · Audit 0.00 13,900.00 -13,900.00 0.0%
6260 · Dues, Publications, Subs 875.00 3,000.00 -2,125.00 29.2%
6280 · Insurance 2,224.74 4,500.00 -2,275.26 49.4%
6350 · Misc 3,448.84 5,500.00 -2,051.16 62.7%
6500 · Professional Service Contracts 212,500.00 655,000.00 -442,500.00 32.4%
6510 · Professional Services 22,550.00 57,550.00 -35,000.00 39.2%
6520 · Rent 1,355.18 4,250.00 -2,894.82 31.9%
6550 · Travel & Meetings 0.00 3,500.00 -3,500.00 0.0%

Total 6000 · Expenditures 242,953.76 747,200.00 -504,246.24 32.5%

6450 · PILOT Payment 3,154,699.24

Total Expense 3,397,653.00 747,200.00 2,650,453.00 454.7%

Net Ordinary Income -160,656.66 -438,150.00 277,493.34 36.7%

Net Income -160,656.66 -438,150.00 277,493.34 36.7%

2:18 PM Dutchess County Industrial Development Agency
05/05/25 Profit & Loss Budget vs. Actual
Accrual Basis January through April 2025
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