Dutchess County DC Industrial Development Agency

3 Neptune Road, Suite A21, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

NOTICE AND CONFIRMATION
BOARD OF DIRECTORS REGULAR MEETING

Wednesday, October 11, 2023
8:00 AM

DATE: October 5, 2023

TO: Mark Doyle, Vice Chair
Kathleen Bauer, Secretary/Treasurer
Amy Bombardieri
Jamie Piccone II
Don Sagliano
Al Torreggiani

FROM: Tim Dean, Chairman

A regular meeting of the Dutchess County Industrial Development Agency [DCIDA] has been scheduled for
Wednesday, October 11, 2023 at 8:00 AM at 3 Neptune Road, Suite A21, Poughkeepsie, NY 12601.

In compliance with NYS Senate Bill S88, signed into law on August 27, 2019 and effective as of January 2020,
this meeting will be recorded.

PLEASE TAKE NOTICE that the Dutchess County Industrial Development Agency (the “Agency”) Board
Meeting scheduled for October 11, 2023 can also be viewed electronically via conference call by the public.
Members of the public may listen to the Board meeting by logging into the Zoom Platform at
https://us06web.zoom.us/j/87206841328 or calling 1-929-436-2866 Meeting ID: 872 0684 1328. The
meeting will be recorded and will be posted to the Agency’s website.

The purpose of the meeting is to consider the following:
1. Conflict of Interest Disclosures
2. Proof of Meeting Notice
3. Bills and Communications
4. Approval of Minutes
September 13, 2023
5. Report of the Treasurer
A. Financial Report
6. Reports of Committees
A. For Consideration and Approval of Auditing Firm
B. For Consideration and Approval of 2024 Budget and submission to PARIS
7. Unfinished Business
8. New Business

Information Copy

William F.X. O’Neil, DC Executive Sarah Lee, Executive Director B. Hunter, WEOK/WPDH
A. Gregg Pulver, Chairman, DC Legislators Jane Denbaum, CFO H. Gross, Mid-Hudson News
Ronald Hicks, Dutchess County Donald Cappillino, Counsel

Elizabeth Cappillino, Counsel
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Dutchess County DC Industrial Development Agency

3 Neptune Road, Suite A21, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

BOARD OF DIRECTORS REGULAR MEETING
Wednesday, October 11, 2023

8:00 AM
AGENDA
1. Roll Call
2. Conflict of Interest Disclosures
3. Proof of Meeting Notice
4. Bills and Communications
5. Approval of Minutes
September 13, 2023
6. Report of the Treasurer
A. Financial Report
7. Reports of Committees
A. For Consideration and Approval of Auditing Firm
B. For Consideration and Approval of 2024 Budget and submission to PARIS
8. Unfinished Business
9. New Business

10. Adjournment

In compliance with NYS Senate Bill $88, signed into law on August 27, 2019 and effective as of January 2020,

this meeting will be recorded.

PLEASE TAKE NOTICE that the Dutchess County Industrial Development Agency (the “Agency”) Board
Meeting scheduled for October 11, 2023 can also be viewed electronically via conference call by the public.
Members of the public may listen to the Board meeting by logging into the Zoom Platform at
https://us06web.zoom.us/j/87206841328 or calling 1-929-436-2866 Meeting ID: 872 0684 1328. The

meeting will be recorded and will be posted to the Agency’s website.
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MINUTES

Dutchess County Dc

3 Neptune Road, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

Industrial Development Agency

BOARD OF DIRECTORS REGULAR MEETING
Wednesday, September 13, 2023

Present: Mark Doyle, Vice Chairman
Kathleen Bauer, Secretary/Treasurer
Jamie Piccone II
Don Sagliano
Al Torreggiani

Unable to Attend: Tim Dean, Chairman
Amy Bombardieri

Also Present: Sarah Lee, Executive Director
Jane Denbaum, CFO
Jasmin Haylett, Office Administrator
Amanda Gomes, Marketing & Dev. Manager
Don Cappillino and Elizabeth Cappillino (Counsel)
Peggy Suttenfield (Hudson Todd, LLC)
Doreen Tignanelli & Jim Beretta (Members from the public)

On Wednesday, September 13, 2023, the Dutchess County Industrial Development Agency [DCIDA] Board of
Directors regular meeting was called to order by Vice Chairman Doyle at 8:01 AM. Present was Mark Doyle, Kathleen
Bauer, Jamie Piccone II, Don Sagliano and Al Torreggiani. Unable to attend was Tim Dean and Amy Bombardieri.
Quorum was established with (5) members in-person.

CONFLICT OF INTEREST DISCLOSURES
Vice Chairman Doyle asked board members if they had any potential conflicts with any items on the agenda. No
potential conflict was noted.

PROOF OF MEETING NOTICE
The meeting notice was published on September 8, 2023.

BILLS AND COMMUNICATIONS
None

APPROVAL OF MINUTES
August 25,2023

Vice Chairman Doyle asked for a motion to approve the August 25, 2023 meeting minutes of the Dutchess County
Industrial Development Agency.

A motion was made by Mr. Piccone, duly seconded by Mr. Sagliano to approve the DCIDA Board of Directors meeting
minutes for August 25, 2023. Roll call vote was taken, all voted in favor, and the motion was carried.
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Board of Directors Meeting September 13,2023

REPORT OF THE TREASURER

None

REPORTS OF COMMITTEES

None

UNFINISHED BUSINESS

None

NEW BUSINESS

A. For Consideration and Approval of a Final Authorizing Resolution for Hudson Todd, LLC (City of Beacon) to
approve a Project providing for Sales and Use Tax Exemption and Mortgage Tax Exemption for an approximately
$10,384,302 project for the construction of a 24,000 square foot mixed-use commercial facility with affordable
residential housing located at 2 Cross Street & 172 Main Street in Beacon, NY.
Vice Chairman Doyle noted the following:
= This projectis providing for sales and use tax exemption and mortgage tax exemption for an approximately

$10,384,302 dollar project for the construction of a 24,000 square foot mixed use commercial facility with
an affordable residential housing, located at 2 Cross Street and 172 Main Street in New York.

Ms. Lee noted the following:
= This project is only requesting sales and mortgage tax exemptions
= About $200,000 in sales tax exemptions and less than $49,000 in mortgage tax exemptions
= A public hearing was held last week and no members from the public attend
=  Two written comments were received which were forwarded to the board for their review
Discussion ensued with questions, responses, and comments.
Vice Chairman Doyle asked for a motion to approve the Final Authorizing Resolution for Hudson Todd, LLC (City
of Beacon).
A motion was made by Ms. Bauer, duly seconded by Mr. Piccone to approve the Final Authorizing Resolution for
Hudson Todd, LLC (City of Beacon) to approve a Project providing for Sales and Use Tax Exemption and Mortgage
Tax Exemption for an approximately $10,384,302 project for the construction of a 24,000 square foot mixed-use
commercial facility with affordable residential housing located at 2 Cross Street & 172 Main Street in Beacon,
NY. Roll call vote was taken, all voted in favor and the motion was carried.

B. For Consideration and Approval to establish a Policy Review Committee

Vice Chairman Doyle noted that the board will be making a motion and voting to establish a policy review for
three main purposes and to review any other IDA policies that currently exists.

Mr. Cappillino noted the following:

=  This was discussed at the last meeting

=  Chairman Dean recommended creating a special ad hoc committee only to review the policies and to make
recommendations to the board

=  According to the bylaws, a standing committee requires a written resolution, but this would not be a
standing committee

= This is a special committee which doesn't require more than 3 people

=  The three-member committee would be: Jamie Piccone, Chair, Al Torreggiani and Amy Bombardieri

= There are three policies that this committee would need to create or look at more closely:

1. The first is whether to change the existing language regarding municipalities taking the position that
they could veto any project coming before the board instead of just giving their input. It is important to
hear what municipalities are saying but that doesn't mean municipalities should try to negotiate a side
deal with the entity to try to get more money out of them or else they won't approve the project.
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Board of Directors Meeting September 13,2023

2. The second is to create a policy with a statutory provision that occurs when there's a deviation from
the regular pilot
3. The third is to add language in the recapture policy that addresses what could happen if developers
bring in tenants but don’t meet their goals or if a developer wants to do a build to suit project or just
build a project on speculation
=  This committee will also review existing policies and those that are readopted annually in January that might
need to be amended and make those recommendations to the Chair

Discussion ensued with questions, responses, and comments.
Vice Chairman Doyle asked for a motion to form an ad hoc policy review committee and appoint members.

A motion was made by Mr. Torreggiani, duly seconded by Mr. Piccone to establish a Policy Review Committee
for the IDA. Roll call vote was taken, all voted in favor, and the motion was carried.

C. Dutchess Tourism Inc. Presentation of 15t and 2" quarter performance metrics
Ms. Rottkamp reported on the following:
= Digital social media and website
=  Publicrelations
= Advertising
=  Film & Agritourism
=  Program Development
=  Group & Travel Tour
=  Community support
=  HV Film Commission

Discussion ensued with questions, responses, and comments.

D. Dutchess County LDC Presentation of 2nd quarter performance metrics
Ms. Lee reported on the following:
= Business Attraction
=  Business Retention & Expansion
=  Marketing Program
= |DA & LDC Projects

Discussion ensued with questions, responses, and comments.

Ms. Lee also noted two upcoming events: Connect HV in October and the Business Excellence Awards in
November.

ADJOURNMENT
There being no further business on the agenda to discuss, the meeting was adjourned by Vice Chairman Doyle at 9:00
AM.

Respectfully submitted,

Kathleen M. Bauer, Secretary/Treasurer Date
Meeting 09-13-2023

Approved

Certified
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Audit Committee Meeting

October 4, 2023

DCIDA

We sent out six requests for proposals and three firms submitted proposals. The three firms
are RBT CPAs (our current auditors), PKF O’Connor Davies, and PragerMetis. All three firms
have experience working with government entities, however, RBT and PKF O’Connor have
experience with working with IDAs and LDCs.

For your information, we have put together a history of our audit cost. The highlighted section
show the current bids.

2020 2021 2022 2023 2024 2025
RBT $13,500 $13,700 $13,900 $13,900 $13,900 $13,900
PKF O’Connor $13,000 $13,500 $14,000
Prager Metis $25,000 $25,000 $25,000
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Dutchess County Industrial Development Agency

Approved 2023 2024

2022 2023 Estimated Proposed
IDA Audited Budget EOY Budget
Revenues:
Administration Fees 213,148 375,000 782,568 795,867
Application Fees 2,000 2,000 4,000 1,000
Compliance Fees 16,034 18,000 22,043 27,000
Other Fees 19,043 44,000 30,850 51,100
Interest 22,130 8,000 65,000 50,000
Total Revenue 272,355 447,000 904,461 924,967
Expenditures:
Audit 13,900 15,000 13,900 13,900
Dues,pub,sub 2,499 4,000 2,499 3,000
Insurance 4,193 4,300 4,217 4,300
Misc/Other 7,720 4,000 4,000 4,000
Professional Service Contracts 600,000 600,000 600,000 655,000
Professional Services 23,286 58,000 43,850 62,100
Rent 1,050 1,100 2,874 3,440
Supplies 0 1,000 0 500
Travel & Meeting 878 2,500 1,610 2,500
Total Expense 653,526 689,900 672,950 748,740
Excess Income /Expense (381,172) (242,900) 231,511 176,227

2022 2023 2023 2024

Actual Adopted Estimated Proposed

Budget EOY Budget
LDC 150,000 150,000 150,000 200,000
DTI 425,000 425,000 425,000 425,000
HV Agri 25,000 25,000 25,000 30,000
Professional Service Contracts 600,000 600,000 600,000 655,000
DTI 300,000 300,000 300,000 300,000
MidHudson Arts 100,000 100,000 100,000 100,000
HV Film 25,000 25,000 25,000 25,000
425,000 425,000 425,000 425,000

Cappillino, Rothchild & Egan, LLP 0 10,000 4,000 10,000
Local Workforce Compliance 0 36,000 30,850 46,100
Reasonability Studies 0 10,000 6,000 5,000
Transcription Services 0 1000 1,500 500
Video services 1,000 1,000 1,500 500
Professional Services 1,000 58,000 43,850 62,100

9/14/2023
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Dutchess County Industrial Development Agency
2023 End of Year and Proposed 2024 Budget
Narrative

Revenues:

1.

w

Administrative Fees for Year end 2023 is estimated on revenue from four projects that
have closed (23 Eastdale, CANAM, 32 Eastdale, Bellefield Phase 2), the second
installment of the Arthurs May administrative fee and the potential closing of Hudson
Todd and Mirbeau

Administrative Fees in 2024 is based on 1 project closings and revenue from installments
of the administrative fee from Arthur May Redevelopment, Bellefield Phase 2 and
Mirbeau)

Application Fees is estimated on 1 application submissions

Compliance Fees is based on active projects that are subject to the fee

Other Fees include fees related to the Local Workforce Compliance monitoring and
Reasonability Studies

Interest is based on short term investment interest

Expenditures:

6.
7.

10.

11.

12.

13.
14.

Audit is based on costs outlined in RBT’s proposal.

Dues, Publications and Subscriptions includes a subscription for a Cost Benefit program,
shared membership with LDC to NYSEDC.

Insurance is the Crime Bond and General Liability for the IDA

Misc/Other includes postage and web-domain fees.

The Professional Service Contract includes contracts with the Dutchess County Local
Development Corporation, Dutchess Tourism, and Hudson Valley Agriculture. The
professional service contract amount with DTI will be $425,000. The professional
service contract with Hudson Valley Agriculture is $30,000.

Due to the complexity of the recent project the IDA has closed on coupled with
increased regulations; we would like to hire a compliance officer to be shared with the
LDC. As a result we are proposing an increase in the IDA service contract fee by $50,000
for a total of $200,000 for the increased compliance and administrative services.

The Professional Services includes estimated cost for services from Cappillino, Rothchild
& Egan, LLP, public hearing transcription, video services, local workforce compliance
monitoring and reasonability studies.

Rent is the IDA’s cost of the storage unit. The IDA moved to a larger storage unit in
2023.

Supplies is an estimated cost of supplies

Travel and meeting is based on an estimated costs.



Dutchess County

Industrial Development Agency

2024 Budget
PROPOSED

Operating Revenue:
Charges for Services
Other Revenue

Nonoperating Revenue:
Investment Earnings

Other Non-Operating Revenue
Total Revenue

Operating Expenditures:
Professional Services Contracts
Other

Supplies

Total Expense

Nonoperating Expenditures:
Other Nonoperating Expenditures

Total Expense

Excess Income /Expense

874,967
0

874,967

50,000
0

924,967

731,000
17,240
500

748,740

0

748,740

176,227



Dutchess County Industrial Development Agency

Paris 5 Year Budget

Year: 2024
Last Year Current Year Next Year

(Actual) (Estimated) (Proposed) Proposed Proposed Proposed

2022 2023 2024 2025 2026 2027
Operating Revenues:
Charges for services $250,225 $839,461 $874,967 $675,258 $551,843 $562,880
Rentals & Financing Income $0 $0 $0 $0 $0 $0
Other Revenue $0 $0 $0 $0 $0 $0

$250,225 $839,461 $874,967 $675,258 $551,843 $562,880
Nonoperating Revenues:
Investment earnings $22,130 $65,000 $50,000 $5,000 $5,000 $5,000
State Subsidies / Grants $0 $0 $0 $0 $0 $0
Federal Subsidies / Grants $0 $0 $0 $0 $0 $0
Municipal Subsidies / Grants $0 $0 $0 $0 $0 $0
Public Authority Subsidies $0 $0 $0 $0 $0 $0
Other Non-Operating Revenues $0 $0 $0 $0 $0 $0
Proceeds From The Issuance of Debt $0 $0 $0 $0 $0 $0
Total Revenue $272,355 $904,461 $924,967 $680,258 $556,843 $567,880
Operating Expenditures:
Salaries and Wages $0 $0 $0 $0 $0 $0
Other Employee Benefits $0 $0 $0 $0 $0 $0
Professional Services Contracts $637,186 $657,750 $731,000 $705,000 $705,000 $705,000
Supplies and Materials $0 $0 $500 $1,000 $1,000 $1,000
Other Operating Expenses $16,340 $15,200 $17,240 $20,000 $20,000 $20,000
Nonoperating Expenditures:
Other Non-Operating Expenditures $0 $0 $0 $0 $0 $0
Total Expense $653,526 $672,950 $748,740 $726,000 $726,000 $726,000
Excess Income /Expense ($381,172) $231,511 $176,227 ($45,742) ($169,157) ($158,120)
Professional Service Contracts
LDC $150,000 $150,000 $200,000 $175,000 $175,000 $175,000
DTI $425,000 $425,000 $425,000 $425,000 $425,000 $425,000
HV Agri $25,000 $25,000 $30,000 $30,000 $30,000 $30,000
RBT $13,700 $14,000 $13,900 $15,000 $15,000 $15,000
Professional Services $4,384 $26,450 $62,100 $60,000 $60,000 $60,000

$618,084 $640,450 $731,000 $705,000 $705,000 $705,000
Projected Y/E Fund Balance 2,505,100 2,736,611 2,912,838 2,867,096 2,697,939 2,539,819

9/14/2023
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