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Dutchess County Dc .da Industrial Development Agency

3 Neptune Road, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

BO OF DIRECTORS R ETING
Wednesday, September 13, 2023

esent: Mark Doyle, Vice Chairman
Kathleen Bauer, Secretary/Treasurer
Jamie Piccone II
Don Sagliano

Al Torreggiani
Unable to Attend: Tim Dean, Chairman
Amy Bombardieri
Also Present: Sarah Lee, Executive Director

Jane Denbaum, CFO

Jasmin Haylett, Office Administrator

Amanda Gomes, Marketing & Dev. Manager

Don Cappillino and Elizabeth Cappillino (Counsel}

Peggy Suttenfield (Hudson Todd, LLC)

Doreen Tignanelli & Jim Beretta (Members from the public)

- .. .. .. ———-

On Wednesday, September 13, 2023, the Dutchess County Industrial Development Agency [DCIDA] Board of
Directors regular meeting was called to order by Vice Chairman Doyle at 8:01 AM. Present was Mark Doyle, Kathleen
Bauer, Jamie Piccone II, Don Sagliano and Al Torreggiani. Unable to attend was Tim Dean and Amy Bombardieri.
Quorum was established with (5) members in-person.

CONFLICT OF INTERE CLOSURES
Vice Chairman Doyle asked board members if they had any potential conflicts with any items on the agenda. No
potential conflict was noted.

ROO TING NOTICE
The meeting notice was published on September 8, 2023.

ILLS AND COMMUNICATIONS
None

APPROVA TE
August 25,2023

Vice Chairman Doyle asked for a motion to approve the August 25, 2023 meeting minutes of the Dutchess County
Industrial Development Agency.

A motion was made by Mr. Piccone, duly seconded by Mr. Sagliano to approve the DCIDA Board of Directors meeting
minutes for August 25, 2023. Roll call vote was taken, all voted in favor, and the motion was carried.
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REPORT OF THE TREASURER

None

REPORTS OF COMMITTEES

None

UNFINISHED BUSINESS

None

NEW BUSINESS

A

For Consideration and Approval of a Final Authorizing Resolution for Hudson Todd, LLC (City of Beacon) to
approve a Project providing for Sales and Use Tax Exemption and Mortgage Tax Exemption for an approximately
$10,384,302 project for the construction of a 24,000 square foot mixed-use commercial facility with affordable
residential housing located at 2 Cross Street & 172 Main Street in Beacon, NY.

Vice Chairman Doyle noted the following:

=  This projectis providing for sales and use tax exemption and mortgage tax exemption for an approximately
$10,384,302 dollar project for the construction of a 24,000 square foot mixed use commercial facility with
an affordable residential housing, located at 2 Cross Street and 172 Main Street in New York.

Ms. Lee noted the following:

*  This project is only requesting sales and mortgage tax exemptions

*  About $200,000 in sales tax exemptions and less than $49,000 in mortgage tax exemptions
*  Apublic hearing was held last week and no members from the public attend

*  Two written comments were received which were forwarded to the board for their review

Discussion ensued with questions, responses, and comments.

Vice Chairman Doyle asked for a motion to approve the Final Authorizing Resolution for Hudson Todd, LLC (City
of Beacon).

A motion was made by Ms. Bauer, duly seconded by Mr. Piccone to approve the Final Authorizing Resolution for
Hudson Todd, LLC (City of Beacen) to approve a Project providing for Sales and Use Tax Exemption and Mortgage
Tax Exemption for an approximately $10,384,302 project for the construction of a 24,000 square foot mixed-use
commercial facility with affordable residential housing located at 2 Cross Street & 172 Main Street in Beacon,
NY. Roll call vote was taken, all voted in favor and the motion was carried.

For Consideration and Approval to establish a Policy Review Committee

Vice Chairman Doyle noted that the board will be making a motion and voting to establish a policy review for
three main purposes and to review any other IDA policies that currently exists.

Mr. Cappillino noted the following:

*  This was discussed at the last meeting

=  Chairman Dean recommended creating a special ad hoc committee only to review the policies and to make
recommendations to the board

* According to the bylaws, a standing committee requires a written resolution, but this would not be a
standing committee ’

=  This is a special committee which doesn't require more than 3 people

*  The three-member committee would be: Jamie Piccone, Chair, Al Torreggiani and Amy Bombardieri

*  There are three policies that this committee would need to create or look at more closely:

1. The first is whether to change the existing language regarding municipalities taking the position that
they could veto any project coming before the board instead of just giving their input. It is important to
hear what municipalities are saying but that doesn't mean municipalities should try to negotiate a side
deal with the entity to try to get more money out of them or else they won't approve the project.
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2. The second is to create a policy with a statutory provision that occurs when there's a deviation from
the regular pilot
3. The third is to add language in the recapture policy that addresses what could happen if developers
bring in tenants but don’t meet their goals or if a developer wants to do a build to suit project or just
build a project on speculation
®=  This committee will also review existing policies and those that are readopted annually in January that might
need to be amended and make those recommendations to the Chair

Discussion ensued with questions, responses, and comments.
Vice Chairman Doyle asked for a motion to form an ad hoc policy review committee and appoint members.

A motion was made by Mr. Torreggiani, duly seconded by Mr. Piccone to establish a Policy Review Committee
for the IDA. Roll call vote was taken, all voted in favor, and the motion was carried.

C.  Dutchess Tourism Inc. Presentation of 15t and 2" quarter performance metrics
Ms. Rottkamp reported on the following:
= Digital social media and website
=  Public relations

Advertising

Film & Agritourism

Program Development

Group & Travel Tour

Community support

HV Film Commission

Discussion ensued with questions, responses, and comments.

D. Dutchess County LDC Presentation of 2nd quarter performance metrics
Ms. Lee reported on the following:
=  Business Attraction
= Business Retention & Expansion
=  Marketing Program
= IDA & LDC Projects

Discussion ensued with questions, responses, and comments.

Ms. Lee also noted two upcoming events: Connect HV in October and the Business Excellence Awards in
November.,

ADJOURNMENT

There being no further business on the agenda to discuss, the meeting was adjourned by Vice Chairman Doyle at 9:00
AM.

Respectfully submitted,

':Q\/O/m Q)M 1\(6\3‘1
Kathleen M. Buer, Secretary/Treasurer Date
Meeting 09-13-2023
Approved 10-11-2023
Certified 10-11-2023

https:/ /thinkdutchessny.sharepoint.com/sites/DCLDC/Shared Documents/EDC_COMMON/IDA/Minutes/2023/2023 IDA Board Minutes/2023 0913 IDA

Reg Board Mtg Minutes-Approved.docx
Think

DUTCHESS



