o
Dutchess County Dc 'do Industrial Development Agency

3 Neptune Road, Suite A21, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

NOTICE AND CONFIRMATION
BOARD OF DIRECTORS REGULAR MEETING

Wednesday, January 13, 2021
8:10 a.m.

DATE: January 7, 2021

TO: Mark Doyle, Vice Chair
Kathleen Bauer, Secretary/Treasurer
Amy Bombardieri
Jamie Piccone 11
Don Sagliano
Al Torreggiani

FROM: Tim Dean, Chairman

A regular meeting of the Dutchess County Industrial Development Agency [DCIDA] has been scheduled for Wednesday, January
13,2021 at 8:10 a.m.

In compliance with NYS Senate Bill $88, signed into law on August 27, 2019 and effective as of January 2020, this meeting will
be recorded.

Because of the Novel Coronavirus (COVID-19) Emergency and State and Federal bans on large meetings or gatherings and
pursuant to Governor Cuomo’s Executive Order 202.1, as extended, suspending the Open Meetings Law, the Dutchess County
Industrial Development Agency (the “Agency”) Board Meeting scheduled for January 13, 2021 will be held electronically via
conference call instead of a public meeting open for the public to attend in person. Members of the public may listen to the
Board meeting by logging into the Zoom Platform at https://zoom.us/j/91526272735 or calling 1-929-436-2866 Meeting
ID: 915 2627 2735. The meeting will be recorded and later transcribed and the transcription will be posted to the Agency’s
website.

The purpose of the meeting is to consider the following:

Conflict of Interest Disclosures

Proof of Meeting Notice

Bills and Communications

Approval of Minutes

December 2, 2020

December 9, 2020

Report of the Treasurer

Reports of Committees

Unfinished Business

New Business

A. 2020 Review of Activities by Hudson Valley Agribusiness Development Corporation

B. Consideration and Approval of a Resolution Authorizing the Executive Director of the IDA to enter into an Agreement
with Dutchess Tourism for Professional Services

C. Consideration and Approval of a Resolution Authorizing the Executive Director of the IDA to enter into an Agreement
with Dutchess County Local Development Corporation for Professional Services

D. Authorization for approval for check signing as of January 13, 2021 are Tim Dean, Chairman; Mark Doyle, Vice Chair;
Kathleen Bauer, Secretary & Treasurer; Sarah Lee, CEO; and Marilyn Yerks, CFO
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Information Copy

Marecus J. Molinaro, DC Executive Sarah Lee, Executive Director B. Hunter, WEOK/WPDH
A. Gregg Pulver, Chairman, DC Legislators Marilyn Yerks, CFO H. Gross, MidHudson News
Ronald Hicks, Dutchess County Donald Cappillino, Counsel

Elizabeth Cappillino, Counsel
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Dutchess County Dc ‘do Industrial Development Agency

3 Neptune Road, Suite A21, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

BOARD OF DIRECTORS REGULAR MEETING
Wednesday, January 13, 2021

8:10 a.m.
AGENDA
1. Roll Call
2. Conflict of Interest Disclosures
3. Proof of Meeting Notice
4. Bills and Communications
5. Approval of Minutes

December 2, 2020
December 9, 2020

Report of the Treasurer
Reports of Committees

Unfinished Business

© e N o

New Business

A. 2020 Review of Activities by Hudson Valley Agribusiness Development Corporation

B. Consideration and Approval of a Resolution Authorizing the Executive Director of the IDA to
enter into an Agreement with Dutchess Tourism for Professional Services

C. Consideration and Approval of a Resolution Authorizing the Executive Director of the IDA to
enter into an Agreement with Dutchess County Local Development Corporation for
Professional Services

D. Authorization for approval for check signing as of January 13, 2021 are Tim Dean, Chairman;
Mark Doyle, Vice Chair; Kathleen Bauer, Secretary & Treasurer; Sarah Lee, CEO; and Marilyn
Yerks, CFO

10. Adjournment

In compliance with NYS Senate Bill $88, signed into law on August 27, 2019
and effective as of January 2020, this meeting will be recorded.

Because of the Novel Coronavirus (COVID-19) Emergency and State and Federal bans on large
meetings or gatherings and pursuant to Governor Cuomo’s Executive Order 202.1, as extended,
suspending the Open Meetings Law, the Dutchess County Industrial Development Agency (the
“Agency”) Board Meeting scheduled for January 13, 2021 will be held electronically via conference
call instead of a public meeting open for the public to attend in person. Members of the public may
listen to the Board meeting by logging into the Zoom Platform at https://zoom.us/j/91526272735
or calling 1-929-436-2866 Meeting ID: 915 2627 2735. The meeting will be recorded and later
transcribed and the transcription will be posted to the Agency’s website.
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Board of Directors Meeting December 2, 2020
' DRAFT

MINUTES

Dutchess County DC a8 Industrial Development Agency

3 Neptune Road, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

BOARD OF DIRECTORS SPECIAL MEETING
Wednesday, December 2, 2020

Present: Tim Dean, Chairman
Mark Doyle, Vice Chairman
Amy Bombardieri
Jamie Piccone I1
Don Sagliano
Al Torreggiani

Unable to Attend: Kathleen Bauer, Secretary/Treasurer

Also Present: Sarah Lee, Executive Director
Marilyn Yerks, CFO
Jasmin Haylett, Office Administrator
Donald Cappillino (Counsel)

On Wednesday, December 2, 2020, the Dutchess County Industrial Development Agency [DCIDA]
Board of Directors Special Meeting was called to order by Chairman Dean at 8:02 a.m. Present was:
Tim Dean, Mark Doyle, Amy Bombardieri, Jamie Piccone II, Don Sagliano and Al Torreggiani. Unable
to attend was: Kathleen Bauer. Quorum was established.

CONFLICT OF INTEREST DISCLOSURES
Chairman Dean asked board members if they had any potential conflicts with any items on the
agenda. No potential conflicts of interest was noted.

PROOF OF MEETING NOTICE
Meeting notice was published on November 25, 2020.

BILLS AND COMMUNICATIONS
None

APPROVAL OF MINUTES
None

REPORT OF THE TREASURER
None
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DCIDA Page 2
Board of Directors Meeting December 2, 2020

UNFINISHED BUSINESS
None

NEW BUSINESS

A. For Consideration and Approval of a Final Resolution concerning Phase II-G of the Eastdale
Village Project (Town of Poughkeepsie) Authorizing a Lease and Project Agreement providing for
the allocation of a portion of the Mortgage Tax Exemption and Sales Tax Exemption previously
granted to MHTC Development, LLC to 43 Eastdale Avenue, LLC and providing the PILOT
Schedule for Phase II-G of the Project.

Ms. Lee noted the following:

=  MHTC is asking for approval for the reallocation of benefits previously approved for MHTC to
be granted to 43 Eastdale Avenue LLC

= The partners in 43 Eastdale Avenue, LLC are MHTC and Lou and Lynn Rizzo

Questions and responses ensued.

A motion was made by Mr. Torreggiani, duly seconded by Mr. Piccone to approve the Final
Resolution concerning Phase II-G of the Eastdale Village Project (Town of Poughkeepsie)
Authorizing a Lease and Project Agreement providing for the allocation of a portion of the
Mortgage Tax Exemption and Sales Tax Exemption previously granted to MHTC Development,
LLC to 43 Eastdale Avenue, LLC and providing the PILOT Schedule for Phase II-G of the Project.
All voted in favor. Motion carried.

ADJOURNMENT

There being no further business to discuss on the agenda, the meeting was adjourned by Chairman
Dean at 8:06 a.m.

Respectfully submitted,

Kathleen M. Bauer, Secretary/Treasurer Date
Meeting 12-02-2020

Approved

Certified
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Board of Directors Meeting December 9, 2020
' DRAFT

MINUTES

Dutchess County DC a8 Industrial Development Agency

3 Neptune Road, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

BOARD OF DIRECTORS REGULAR MEETING
Wednesday, December 9, 2020

Present: Tim Dean, Chairman
Mark Doyle, Vice Chairman
Kathleen Bauer, Secretary/Treasurer
Amy Bombardieri
Jamie Piccone I1
Don Sagliano
Al Torreggiani

Also Present:Sarah Lee, Executive Director
Marilyn Yerks, CFO
Jasmin Haylett, Office Administrator
Don Cappillino & Elizabeth Cappillino (Counsel)
John DiCola, Matthew Earl, Ryan Kelly, Bob Ryan (USEF Tioranda)
Louis Reynolds (Violet Estates)

On Wednesday, December 9, 2020, the Dutchess County Industrial Development Agency [DCIDA]
Board of Directors Meeting was called to order by Chairman Dean at 8:05 a.m. Present was: Tim
Dean, Mark Doyle, Kathleen Bauer, Amy Bombardieri, Jamie Piccone II, Don Sagliano and Al
Torreggiani. Quorum was established.

CONFLICT OF INTEREST DISCLOSURES
Chairman Dean asked board members if they had any potential conflicts with any items on the
agenda. No potential conflicts of interest was noted.

PROOF OF MEETING NOTICE
Meeting notice was published on December 4, 2020.

BILLS AND COMMUNICATIONS
None

APPROVAL OF MINUTES
November 12, 2020

Chairman Dean asked for a motion to approve the November 12, 2020 Minutes of the Dutchess
County Industrial Development Agency.
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DCIDA Page 2
Board of Directors Meeting December 9, 2020

A motion was made by Mr. Doyle, duly seconded by Mr. Torreggiani to approve the DCIDA Board of
Directors Meeting Minutes for November 12, 2020. All voted in favor. Motion carried.

REPORT OF THE TREASURER
A. Financial Report
Ms. Yerks reported on the November 30, 2020 Balance Sheet and Profit & Loss Budget
= Current cash balance is $2,403,988.19
* There is an accounts payable of $176,744.70. $150,000 of this is owed to the LDC and was
paid in December.

REPORTS OF COMMITTEES
None

UNFINISHED BUSINESS
None

NEW BUSINESS

A. For Consideration and Approval of a Final Resolution for USEF Tioranda, LLC and Amazon.com
Services LLC (Town of East Fishkill) to induce a Project providing for a Mortgage Tax Exemption,
Sales Tax Exemption and a Payment in Lieu of Taxes for an approximately $135,500,000 project
for construction and re-development at the former west campus IBM site to construct a new
warehouse/distribution center of approximately 629,186,000 sq. feet.

A motion was made by Mr. Sagliano, duly seconded by Mr. Piccone to consider and approve the
Final Resolution for USEF Tioranda, LLC and Amazon.com Services LLC (Town of East Fishkill) to
induce a Project providing for a Mortgage Tax Exemption, Sales Tax Exemption and a Payment in
Lieu of Taxes for an approximately $135,500,000 project for construction and re-development at
the former west campus IBM site to construct a new warehouse/distribution center of
approximately 629,186,000 sq. feet.

Discussion ensued with questions, responses and comments.
Roll call vote: All voted in favor and the motion was carried.

B. For Consideration and Approval of a Final Resolution for Violet Estates LLC (Town of
Poughkeepsie) to induce a Project providing for a Mortgage Tax Exemption, Sales Tax Exemption
and a Payment in Lieu of Taxes for an approximately $18,000,000 project for construction of a
multifamily community consisting of 84 residential and 7,100 square feet of commercial units
over six buildings. The residential community will be age restricted to those aged 55 and over.

A motion was made by Mr. Torreggiani, duly seconded by Mr. Sagliano to consider and approve
the Final Resolution for Violet Estates LLC (Town of Poughkeepsie) to induce a Project providing
for a Mortgage Tax Exemption, Sales Tax Exemption and a Payment in Lieu of Taxes for an
approximately $18,000,000 project for construction of a multifamily community consisting of 84
residential and 7,100 square feet of commercial units over six buildings. The residential
community will be age restricted to those aged 55 and over.
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DCIDA Page 3
Board of Directors Meeting December 9, 2020

Discussion ensued with questions, responses and comments.
Roll call vote: All voted in favor except Mr. Doyle. The motion was carried.

C. 2021 Meeting Schedule
Ms. Lee noted that the 2021 meeting schedule follows the same format as 2020. Meetings will be
held the second Wednesday of every month at 8:00 a.m. except for August. There may also be
special meetings in addition to these.

ADJOURNMENT
There being no further business to discuss on the agenda, the meeting was adjourned by Chairman
Dean at 8:48 a.m.

Respectfully submitted,

Kathleen M. Bauer, Secretary/Treasurer Date
Meeting 12-09-2020

Approved

Certified
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HVADC
507 Warren St — 2™ Floor
Hudson, NY 12534

518.432.5360
— _ _ 888.317.5556 fax
Hudson Valley AgriBusiness www.HVADC.org

Development Corporation

Report to Dutchess County IDA on
HVADC 2020 Activities

Program Goals
To enhance the agricultural sector in Dutchess County by assisting both new and existing agri-businesses
and supporting policies and regulations that recognize and support the Hudson Valley’s agricultural
economy. Our services are designed to promote Dutchess County as an integral part of the Hudson
Valley as an attractive, viable region for agriculture and to foster growth and development of the
agricultural sector through a creative program or marketing, promotion and the provision and
coordination of financial and other resources.

Scope of Services

1.) Technical assistance to farmers and farm-related/farm-dependent businesses applying for
funding or implementing awards from various public and private sources to include but not
limited to: USDA Value Added Grant, USDA Rural Business Enterprise Grants, SBA, EDA, NYS
Consolidated Funding Applications, etc.

2.) Business planning services to local farmers and farm-related/farm-dependent businesses
seeking to diversify production.

3.) Business expansion counseling to local farmers and farm-related/farm-dependent businesses
seeking to add process capacity and expand operations to make room for next generation.

4.) New farm and farm-related/farm-dependent businesses referrals for site search selection
opportunities to locate in the county.

5.) Referrals to Dutchess County IDA of viable agribusiness projects for consideration of funding
support.

6.) Representation and technical support to ensure farms and farm-related/farm-dependent
business interests are included in NYS Regional Economic Development Councils’ plans and
implementation.

7.) Local farm product sourcing for co-packing and other regional commercial and institutional
buyers.

8.) Development and promotion of farm and local business sourcing to support agri/culinary-
tourism and educate the community members and markets of the role local sourcing plays in
economic development through the Hudson Valley Bounty Program and regional branding.

HVADC is an equal opportunity provider, and employer. To file a complaint of discrimination, write: USDA, Director, Office of
Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (800) 795-3272 (voice) or (202) 720-6392
(TTD).
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HVADC Programs Overview

Incubator Without Walls (IWW)

Incubator without Walls is a key feature of HYADC where new and existing agriculture-related
businesses apply to receive individualized assistance. Qualified businesses that are admitted
into our IWW program can tap into a wide range of services to accelerate their growth and
increase their chances of long-term success. These services can include: business and financial
planning, value-added infrastructure services, financing and networking. Through IWW, HVADC
has been able to assist over 235 farms and businesses since 2007. The various types of services
HVADC has provided through IWW include general business planning, strategic planning for
growth and development, financial analysis, marketing and promotion through print, media,
Facebook and Twitter, project planning, matchmaking services (i.e. referrals for
consumer/chefs to appropriate farm businesses), food safety certification/planning and
permitting.

Applicants to the program complete an in-take form to provide basic information about their
business. HVADC staff then meets with the applicant to review and conduct an assessment of
their needs. Upon completion of the assessment, HVYADC develops an individualized program of
services for the client. This process results in a highly effective and timely delivery of services
designed to accommodate the varying schedules and availability of our clients.

IWW: 2020 Project Updates

Berry Bissap is a beverage company that makes hibiscus tea infused with locally grown organic
fruit and West African hibiscus and authentic indigenous spices that are organically grown and
ethically sourced from Northern Ghana. This startup business operating out of the
Poughkeepsie Underwear Factory, was provided with legal guidance on labeling and sourcing
opportunities for local fruit including Greig Farm and Fishkill Farms.

Mead Orchards is a diversified farm located in Tivoli and under new ownership markets the
fruit and vegetables through farmers markets, a farm stand on the property, a pick your own
operation and online ordering. HYADC was contacted to provide advice and guidance on
locating a co-packer for their sauces.

Royal Strawberry Hill Farms is a pre-startup agri-tourism destination located in Poughkeepsie.
Previously HVADC assisted this new landowner develop a business plan for their agricultural
property and with identifying funding sources for implementing their plan. More recently,
HAVDC provided the business with legal assistance related to lease preparation, determination
of business structure and potential for a conservation easement.

Sam Rose is an experienced farmer looking for assistance on securing a lease and developing a
business plan for a 200-acre farm in Northern Dutchess. The operation is intended to be a small

grain/livestock farm along a 5-acre community garden/education center. HYADC has provided

HVADC is an equal opportunity provider, and employer. To file a complaint of discrimination, write: USDA, Director, Office of
Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (800) 795-3272 (voice) or (202) 720-6392
(TTD).

Page 2 of 11



Sam with a technical service provider experienced in business and financial planning to help
develop this project.

Sprout Creek Farm is the independent non-profit agricultural and education center formerly
affiliated with the Society of the Sacred Heart and now under operational control of Marist
College. The center officially closed in the spring of 2020 and HVADC was approached to review
a business plan developed by an employee seeking to keep the operation running. HVADC also
helped to promote the Request for Proposals released by the Board of Directors seeking a third-
party organization or individual to run the farm.

Wild Hive is a processor of locally grown, small-scale, organic grain that offers a wide variety of
products. HVADC assisted the business establishing a trademark to protect their brand. HVADC
continues to monitor monthly financial results and cash flow to successfully manage sales
variations and growth from the mill’s largest customer. HVADC is also working with the owner
to develop a plan to increase sales and expand production capacity to increase the profitability
of the business.

POK Food and Beverage Academy is a program of Hudson River Housing and was launched in
December 2019 where six of its member businesses participated in a nine-month program
designed to help them work toward their growth goals. Through the Academy, participating
businesses learn how to articulate their objectives as a small food business, create connections
to local resources in business development, marketing, real estate, and finance, and it also
provides incentives for businesses to make the leap from the shared-use kitchen to vacant
commercial space in downtown Poughkeepsie. Some of these incentives include mini-grants
from HRH, wage subsidy for new hires from HRH, access to great lending terms via the
Rhinebeck Bank innovation district loan fund and waiving of real estate broker fees so that
money can be used for down payments on retail or production space. Not all cohort
participants will be able to make the leap to their own space by the conclusion of the program,
however they will be better prepared to do so when the time is right.

HVADC Deputy Director Mary Ann Johnson is an advisor and mentor with an abundance of
expertise to offer the program. She partnered with Sarah Lee of Think Dutchess and Brandi
Rider, Rhinebeck Bank and the team delivered a training session on business development
resources. HVADC also worked directly with several of the businesses on product label
requirements.

Farm and Food Funding Accelerator (FFFA)

The FFFA supports the creation and growth of robust regional supply chains by providing
entrepreneurs with the tools they need to be successful. This program is designed to help
farmers and food entrepreneurs develop the necessary skills and materials to scale their
business, build sales, and access financing sources. HVADC has completed its second (2018-
2019) and third (2019-2020) rounds of the FFFA program. This program is designed to help

HVADC is an equal opportunity provider, and employer. To file a complaint of discrimination, write: USDA, Director, Office of
Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (800) 795-3272 (voice) or (202) 720-6392
(TTD).
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farmers and food entrepreneurs develop the necessary skills and materials to scale their
business, build sales, and access financing sources.

As a reminder, the 2018-2019 class included JSK Cattle Company (Millbrook), owned by Jason
and Heather Kading, is a cattle, pork and poultry farm. The Kadings raise pasture grazed cows,
pork and poultry, selling meet and eggs through their own farm store, as well as to other farms,
online and wholesale to other farm stores and restaurants. With a focus on “from our pastures
to your plate,” they are planning to increase their registered Angus herd, enhance their online
store pick-up and delivery model, expand wholesale distribution, increase store traffic and
elevate customer experience by adding an event kitchen/pavilion and developing and adding
other local products.

The 2019-2020 class included Great Song Farm and Screamin Onionz. Great Song Farm,
located in Milan, is operated by Maggie Thomas and Emily Eder. Maggie Thomas and Emily Eder
were just finishing their first season owning and operating Great Song Farm when they joined
the FFFA program. They grow a variety of vegetables, flowers, and herbs on 1.5 acres, using
organic, regenerative, and biointensive growing practices. During their first year, they supplied
a 90 member CSA and a few local restaurants. Maggie and Emily planned to increase their CSA
membership, grow sales to their current restaurant accounts, and add more. Through small
infrastructure projects, they hope to increase output and open their farm store to the public.
They are interested in producing value-added goods such as salves, teas, and ferments. Their
intention is to eventually be able to leverage some of their profits to make their vegetables
more accessible to low-income communities.

Through the FFFA program, Maggie and Emily worked with advisors to solidify their corporate
structure and arrangements with their landlord. By the beginning of their second season, and
the completion of the FFFA program, they had increased their CSA program to 145 members,
and had a waiting list. They hosted some pop-up events and built chicken chariots to transport
their flock around the farm. As the pandemic hit, they reached out to neighboring farmers who
were suffering due to a loss of sales to restaurants to include their products in their CSA and as
add-ons.

Screamin’ Onionz is the pioneer brand of Aha! American Healthy Appetite, the specialty food
company owned and operated by Richard and Alicia Romano focused on all natural, shelf stable
food products. Using sliced N.Y. sourced onions slow cooked in craft sauces, the Romanos have
developed a versatile food product that satisfies every diet constraint: plant-based, vegan,
vegetarian, Keto, Paleo, Dash, and gluten free. Screamin’ Onionz are available in Hudson Valley
stores such as Adams Fairacre Farms, regional Tops Friendly Markets and some Whole Foods in
the North East. The Romanos have also launched into the school market and think they can
make a big impact in public schools with Screamin” Onionz by providing a bridge product that
helps them move away from processed foods in their menus.

HVADC is an equal opportunity provider, and employer. To file a complaint of discrimination, write: USDA, Director, Office of
Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (800) 795-3272 (voice) or (202) 720-6392
(TTD).
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The Romanos used the FFFA program as an opportunity to refine their business plan, branding
strategy and pitch presentation for Screamin’ Onionz and worked with the legal adviser to
confirm corporate legal structure and trademarks. They continued to pick up additional
wholesale accounts, initiated partnerships to progress institutional sales, and have proactively
been marketing online sales.

Results from the first round of nine businesses, including two Dutchess County businesses
Fishkill Farm and Soukup Farm, exceeded all project goals include:
e S$22Min sales, a 27% increase
e Sourced over $3.3M from 65 regional farms
e Developed 22 expanded market opportunities and created 42 new market opportunities
e Supported 25 additional full-time jobs and 25.5 part-time

The expected economic benefits of the second and third classes included retaining or creating
69 jobs and $2 million dollars in private investment. Of course, these estimates were provided
pre-pandemic.

Actual job creation or retention for the 16 businesses participating in the program were
reported as follows:
e Fulltime =55
e Full time seasonal = 22 or 3 full time equivalent (FTE). This was number was
conservatively calculated assuming seasonal workers are employed for minimum of 3

months/year.

e Part-time permanent = 32 or 16 FTE (assuming workers are employed for 20
hours/week)

e Part-time seasonal = 59 or 8 FTE (assuming workers are employed for 20 hours/week for
3 months)

e Total FTE for the project = 82 and exceeded the expected job estimate by 13

Private investment was tracked based on grants or loans secured by the businesses in addition
to the business’s own investment. Twelve of the nineteen participating businesses secured
funding in the amount of $552,038, including $28,200 in Federal Economic Injury Disaster Loan
or the Paycheck Protection Program. Additionally, 12 businesses reported $1,137,840 in
investment in their operation for a combined total investment of $1,689,878. While the total
private investment is slightly below the expected benefits, the Covid-19 pandemic was the
major influence.

Several additional key economic metrics were captured as part of the program. These include
the following:
e Total combined sales for all business participating for the period 2017 to 2019/2020
equaled nearly $5,650,000.

HVADC is an equal opportunity provider, and employer. To file a complaint of discrimination, write: USDA, Director, Office of
Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (800) 795-3272 (voice) or (202) 720-6392
(TTD).
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e Eleven businesses identified 31 new market opportunities for an estimated $378,000 in
additional sales

e Nine businesses identified 21 expanded market opportunities for an estimated $114,620
in additional sales

e Ten businesses reported making purchases at 60 Hudson Valley farms

FeedHV

FeedHV, administered by HVADC, is the Hudson Valley’s food rescue and harvesting network
dedicated to meeting the needs of neighbors while mitigating the impacts of food waste.
Covering Dutchess, Columbia, Greene, Orange, Putnam, Sullivan and Ulster counties in New
York, the FeedHV community aims to reduce food insecurity and food waste throughout the
region. With nearly 40% of all food in the United States wasted — around 20 pounds of food per
month, per person —and one in ten American’s experiencing hunger, Feed HV is one of the
growing numbers of food networks across the country dedicated to this mission. Hunger in the
Hudson Valley often goes unseen in this diverse region, and FeedHV serves to connect the
donors, volunteers and agencies serving the food insecure throughout the seven counties.

Since inception, FeedHV has rescued over 310,019 pounds of food, an equivalent of 258,599
meals and has achieved a greenhouse gas benefit equivalent to reducing 791,667 car miles
driven.

During the COVID-19 crisis this past year, FeedHV partnered with Scenic Hudson to provide
funding for dairy products to be donated to emergency feeding programs, including Dutchess
Outreach. This Poughkeepsie based organization received 720 half gallons of milk, 340 cases of
yogurt and 245 cases of butter. This effort also benefited Ronnybrook Farm, who supplied the
milk and other dairy products directly to Dutchess Outreach. Additional milk (6,428 gallons) was
purchased from Hudson Valley Fresh and delivered to the Food Bank of the Hudson Valley for
wide distribution throughout the valley. Five Dutchess County farms, Coon Brothers, LLC
(Amenia), Plankenhorn Farm (Pleasant Valley), Bos-Haven Farm (Verbank), Stormfield Swiss
(Wappingers Falls) and Shenandoah Farm (East Fishlkill) are members of Hudson Valley Fresh.

Dutchess County is expanding the FeedHV network with 57 donors, 35 agencies and 105
volunteers. Since inception in 2018, FeedHV has rescued more than 310,400 pounds of food
that equates to 258,674 meals and has provided a greenhouse gas reduction benefit equivalent
to 791,667 less miles driven.

Dutchess County Agricultural Advisory Committee

The Dutchess County Agricultural Advisory Committee reports to and advises the County
Executive on issues and policies regarding agriculture and agri-business in the county. This
committee also facilitates implementation of the programs outlined in the Dutchess County
Agricultural and Farmland Protection Plan. HVADC Executive Director Todd Erling is a member

HVADC is an equal opportunity provider, and employer. To file a complaint of discrimination, write: USDA, Director, Office of
Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (800) 795-3272 (voice) or (202) 720-6392
(TTD).
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of the committee regularly attending and providing advise and guidance as part of the team
working on agricultural issues for the County.

Hudson Valley Bounty (HVB)

Hudson Valley Bounty (HVB) continues to be the region’s most comprehensive local farm and
food portal. HVADC continues to successfully use the Hudson Valley Bounty program to
promote its farmer and chef members including those in Dutchess County. With an average of
2,000 site users per month, the website is actively providing consumer exposure to our
members.

Due to HVADC’s multi-year investment in HVB, it is a well-recognized brand in the Hudson
Valley. This programming allows HVADC to utilize HVB in a variety of ways. In addition to
informing our members of important information such as grant opportunities and
education/training sessions, we have developed a consumer newsletter to alert the region to
the many happenings at our farms and restaurants.

Participation in Hudson Valley Bounty is free, and farms and food businesses may submit their
information at hudsonvalleybounty.com. As the region’s go-to-resource for local food and farm
offerings, Hudson Valley Bounty provides participants with exposure on its high-traffic website
used by local consumers, tourists, chefs, farmers, wholesalers, and institutional buyers; the
opportunity to be featured on Hudson Valley Bounty social media, email newsletters, and blog;
as well as access to Hudson Valley Bounty’s curated newsletters containing information on
grant and financing opportunities, training workshops, events, and opportunities to promote
their business or sell their product.

The Cultivator

HVADC launched a monthly newsletter in 2017 that provides insights on the work we do, our
clients, our partners and other information pertinent to the work we do with farms and food
related businesses. The Cultivator has featured articles on several Dutchess County clients and
partners including Rock Steady Farm, Sara Lee (Dutchess County), Great Song Farm, Screamin
Onionz, Hudson River Housing POK and Beverage Academy, Wild Hive Farm, Dutchess Creamery
and Del’s Dairy Farm Harlem Valley Farm & Food Alliance, Fishkill Farms storm damage,
Poughkeepsie Farm Project, Jason Foscolo, PLLC, Ronnybrook Farm, the Northern Dutchess
Alliance, and FFBA participants Josh Morgantheau and Jennifer Soukup. Please see HVADC's
website (www.hvadc.org) to review past articles and to sign up to receive the Cultivator in your
inbox.

Regional Initiatives and Opportunities for HVADC Partner Counties

COVID-19 Support and Relief Efforts
As the Covid-19 pandemic and related state shutdowns began to take hold in New York earlier
this year, HVADC undertook efforts to support the agricultural industry. Notably, the federal

HVADC is an equal opportunity provider, and employer. To file a complaint of discrimination, write: USDA, Director, Office of
Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (800) 795-3272 (voice) or (202) 720-6392
(TTD).

Page 7 of 11



relief programs, Paycheck Protection Program (PPP) and the Economic Injury Disaster Loans
(EIDL), did not include farms as an eligible business. At the same time, agriculture/farming/food
manufacturing were considered essential businesses by NYS and permitted to operate under
strict Covid precautions guidelines which caused increased operating costs. Lastly, as food
supply chains slowed and caused some delay in product being available to the public along with
the uncertainty of the how the virus was transmitted, consumers began to look to local farms
and producers to purchase food items.

In response, HVADC worked with Federal officials to successfully ensure farms were included in
the second round of relief. HVADC provided on-to-one assistance on how to apply to the
available programs. HVADC also developed a COVID-19 resources identifying all the appropriate
guidelines for agriculture and compiled these into one location on our website as well as sent
weekly updates to farmers on our mailing list. For consumers, HVADC developed “where to find
local food guide” to promote our direct to retail farmers.

HVADC Agricultural Loan Fund

HVADC has been named as a designated lender to help administer a recently established $10
million fund from New York State that will be available to assist local agribusinesses have easier
access to capital. The Agriculture Loan Fund Program is another tool to help provide access to
capital for small agribusinesses that otherwise may face limited opportunities, not only
supporting the success of these businesses but also improving the economic outlook for rural
and surrounding communities.

Through the New York Job Development Authority (JDA), which operates under Empire State
Development (ESD), $10 million in funding is available to assist small agribusinesses across the
state access low-interest loans ranging from $50,000 to $200,000 that are distributed through
third-party lenders such as HVADC. Eight approved lenders have been named throughout the
state, with HVADC focusing on the Mid-Hudson and Capital regions.

Eligible borrowers of program funds include value-added processors, food distribution
companies, food aggregators, wineries, breweries, distilleries, cider producers, farms and Food
Hub participants. Projects qualifying for loans primarily include the purchase of machinery and
equipment used in support of the New York State agricultural industry.

Application materials for the loan fund are available at https://www.hvadc.org/hvadc-
agriculture-loan-fund-program.

2020 Hudson Valley Food and Beverage Innovation Summit

HVADC was part of the planning team for the event that was to be held in April that included in
part the Culinary Institute of America, Dutchess County IDA and Dutchess County Tourism. Prior
to the Covid shutdown, the agenda included sessions on beverage, food and lifestyle, your food
business and marketing and food trends. HVADC worked to secure a keynote speaker and it is
our hope the event will move forward in a post pandemic scenario.

HVADC is an equal opportunity provider, and employer. To file a complaint of discrimination, write: USDA, Director, Office of
Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (800) 795-3272 (voice) or (202) 720-6392
(TTD).
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Hudson Valley Food Systems Coalition

The Hudson Valley Food Systems Coalition (HVFSC) is a transdisciplinary & regional coalition
with representatives from Agriculture, Government, Community, Processing, Distribution,
Health, Education, Food Access, Food Business, Environment, Funding, and the Culinary Arts.
The mission is to realize a more equitable and regenerative Hudson Valley food system by
connecting food production, processing, distribution, consumption, and waste management
practices while encouraging the use of our region's food resources to ensure the long-term
health and sustainability of our community. The HVFSC is open to all interested in the Hudson
Valley’s regional food system and

HVADC is a founding member and Deputy Director Mary Ann Johnson is current facilitator of
the Land and Agriculture interest group.

Hudson Valley Farmlink Network

In response to farmland loss, the challenges faced by farmers in accessing farmland and the
difficulties faced by families as they try to transfer their farms, agriculture and conservation
groups came together to create the Hudson Valley Farmlink Network. The Hudson Valley
Farmlink Network is a partnership of 17 organizations, coordinated by American Farmland
Trust, offering the Hudson Valley Farmland Finder website, training and networking events, and
one-on-one assistance for farmers and landowners. HVADC joined the network in 2018 and will
be providing technical assistance to farmers. This effort has led to referrals from partnering
organizations such as the Ag Stewardship Association to provide the services needed to reduce
farmland loss and increase access to farmland for beginning farmers.

The Hudson Valley Farmlink Network serves 13 counties: Albany, Columbia, Dutchess, Greene,
Orange, Putnam, Rensselaer, Rockland, Saratoga, Sullivan, Ulster, Washington, and
Westchester.

Farm to Institution New York State

American Farmland Trust’s Farm to Institution New York State (FINYS) program is a statewide
partnership of agricultural, public health, and economic development partners who work
together to maximize the total volume of locally produced food that is served in institutions
such as schools, hospitals, senior centers, universities and more. HVADC is an active member of
the FINYS leadership team where we have assisted in the development of several FINYS funding
requests for the purpose of strengthening and supporting the farm and food economy of New
York State.

FINYS has been working with a large coalition regarding Farm to School issues known as New
York Grown for New York Kids. This coalition has been closely monitoring the new State
incentive for school districts to use more local farm-fresh products, which provides an increase
in the reimbursement schools receive for lunches from the current 5.9 cents per meal to 25
cents per meal for any district that purchases at least 30 percent ingredients from New York
farms. HVADC actively seeks way to facilitate farmers, school districts and the state to bring
more farm fresh food into the schools.

HVADC is an equal opportunity provider, and employer. To file a complaint of discrimination, write: USDA, Director, Office of
Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (800) 795-3272 (voice) or (202) 720-6392
(TTD).
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Cornell Cooperative Extension of Dutchess County Value Added Producer Workshop

The Office of United States Senator Kirsten Gillibrand, United State Department of Agriculture
(USDA) and Cornell Cooperative Extension Dutchess County held a workshop in January on how
to prepare your farm or organization for the Value-Added Producer Grant (VAPG) application.
The primary goal of the VAPG program is to help agricultural producers create and market new
value-added products that can help farmers and ranchers improve their bottom line. The goal
of workshop was to help potential applicants understand the purpose of the VAPG program,
funding priorities, and award evaluation in order to help them prepare successful applications.
HVADC assisted by actively promoting the workshop through our Hudson Valley Bounty
network and attended the event to support farm operations interested in applying.

HVADC is an equal opportunity provider, and employer. To file a complaint of discrimination, write: USDA, Director, Office of
Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (800) 795-3272 (voice) or (202) 720-6392
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AGREEMENT

Dutchess County Industrial Development Agency/
Dutchess Tourism Inc.

Program: Tourism

THIS AGREEMENT, made as of the 1% day of January, 2021 by and between
DUTCHESS TOURISM INC., a New York not-for-profit corporation with offices at Three Neptune
Road, Poughkeepsie, New York 12601 (hereinafter “DTI”) and the DUTCHESS COUNTY
INDUSTRIAL DEVELOPMENT AGENCY, a New York public benefit corporation, with offices at
Three Neptune Road, Poughkeepsie, New York 12601 (hereinafter “DCIDA”).

WHEREAS, DTI is a New York State not-for-profit corporation whose purposes include
the promotion of tourism in Dutchess County, New York; and

WHEREAS, the DCIDA is a public benefit corporation whose purpose is to promote
economically sound commerce and industry and economically sound projects and promote the expansion
and retention of business in and attraction of business to Dutchess County, New York; and

WHEREAS, DTI is a tenant of certain premises known as Three Neptune Road,
Poughkeepsie, New York 12601; and

WHEREAS, DTI provides tourism services and administrative services in support of
tourism to the DCIDA and the parties wish to continue their relationship.

NOW, THEREFORE, the DCIDA and DTI agree as follows:

1. Services. The DCIDA hereby agrees to reimburse DTI for services to be provided
as more fully set forth on Schedule A attached, the sum of Four Hundred Twenty-five Thousand and
00/100 Dollars ($425,000.00) for the year 2021 commencing January 1 through December 31, 2021, as

follows:
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a. Payment of $212,500 to be paid upon execution of this contract.

b. Payment of the balance of $212,500 to be paid on or about June 15, 2021, upon
submission of first quarter financial statements certifying expenditures.
Notwithstanding the above, DTI shall submit quarterly financial reports
certifying expenditures within 30 days of the end of each quarter along with a
copy of their annual audit prepared by an independent auditing firm.

c. DTI shall enter into subcontracts with Arts Mid-Hudson, Inc. for $100,000 and
Hudson Valley Film for $25,000 for the services they will provide as outlined
in the Scope of Services, attached as Schedule A.

2. Independent Contractor. All work performed by DTI on behalf of the DCIDA

under this Agreement shall be that of an independent contractor. The DCIDA and DTI each agree that
each party does not have the authority to enter into contracts or enter into agreements on behalf of the
other party. This Agreement does not constitute a joint venture or partnership between the DTI and the
DCIDA.

3. Additional Responsibilities. All office equipment, information technology, office

supplies, utilities and similar services shall be supplied by the DTI to the DCIDA and the DCIDA shall
not be responsible for the payment of any cost or expenses for the maintenance, cost or repair of the same.

4, Taxes. DTI agrees, in accordance with the terms of this Agreement, that the
DCIDA shall not be responsible for: (i) any federal, state or local income taxes or any payroll taxes of any
kind provided by the DTI staff to the DCIDA; (i) any of the DTI’s pension, health or other fringe benefit
plans, if any, for the DTI’s administrative support staff. DTI agrees that it will be solely responsible for
the payment of all costs and expenses associated with providing the services and administrative support

to the DCIDA hereunder.
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5. Insurance. At all times during the term of this Agreement, DTI and its sub-
contractors shall maintain, at their own cost, the following insurance and shall provide proof thereof to
the DCIDA, in the form of a Certificate of Insurance, prior to commencing work under this agreement.
DTI shall maintain comprehensive general liability insurance in the amount typically maintained by
businesses of the same type but with limits not less than $1,000,000.00 per occurrence and $2,000,000 in
the aggregate and shall name the DCIDA as an additional insured. DTI shall maintain Employer’s Liability
in compliance with the Workers” Compensation Law of the State of New York. Prior to cancellation or
material change in any policy, a thirty day notice shall be given to the DCIDA at the address listed below.

6. Term. This Agreement shall begin as of January 1, 2021 and shall remain in full
force and effect until December 31, 2021, except that this contract may be terminated by DCIDA upon
ninety (90) days’ written notice to DTI.

7. Cost Allocation. Each party to this Agreement acknowledges that the cost

reimbursements on the attached Schedule A is a fair and accurate representation of the services and
administrative support incurred by the DTT to provide the services, use of its premises, equipment, supplies
and administrative staff to the DCIDA.

8. Procurement of Services. The services and support to be provided to the DCIDA

by DTI are unique because of the similar corporate purposes and the special qualifications the DTT staff
has to support the DCIDA.

0. Qualification of DTI. The DTI specifically represents that it and its members,

officers, employees, agents, servants, consultants and subcontractors have the experience, knowledge and
character necessary to perform their particular duties under this Agreement.

10. Declaration by DTI. The DTI declares that it has complied with all federal, state

and local laws regarding business permits, certificates and licenses that may be required to carry out the

work to be performed under this Agreement.
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11. Non-Discrimination. No services to be rendered pursuant to, or in connection with,

this Agreement may be refused to any person because of age, race, color, creed, sex, national origin,
disability or marital status.

The DTI shall take all affirmative steps necessary to ensure equal employment
opportunities without discrimination because of age, race, creed, color, sex, national origin, disability or
marital status and to comply with all federal, state and local civil rights laws including, but not limited to,
the Americans with Disabilities Act.

12. Retention of Records. The DTI agrees to maintain and have available for audit

such records as may be required by the County of Dutchess, New York State or United States
governmental agencies. These records shall be available for inspection by properly identified personnel
of the above governmental agencies upon reasonable notice, and shall be maintained for a period of six
(6) years after termination of this Agreement, or such longer period as may be required by law.

13. Non-Assignment. (a) This Agreement may not be assigned by the DTI nor its

right, title or interest therein assigned, transferred, conveyed, sublet or disposed of without the previous
written consent of the DCIDA.

(b) Any assignment of this Agreement shall not relieve the DTI of its obligations
hereunder. In the event of assignment, all the provisions hereof shall be binding upon and inure to the
benefit of the respective successors and assignees to the same extent as if each successor or assignee were
named as a party to the Agreement.

14. Notices. All notices, certificates, or other communications hereunder shall be
sufficient if sent: (i) by registered or certified United States mail, postage prepaid, (ii) by a nationally
recognized overnight delivery service, charges prepaid, or (iii) by hand delivery, addressed as follows or

such other addresses as either party may specify in writing to the other:
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To DTI: Dutchess Tourism Inc.
Three Neptune Road
Poughkeepsie, New York 12601
Attention: President
Telephone: (845) 463-4000

To DCIDA: Dutchess County Industrial Development Agency

Three Neptune Road

Poughkeepsie, New York 12601

Attention: Executive Director

Telephone: (845) 463-5400

Facsimile: (845) 463-5401
Any notice, certificate or other communication hereunder shall, except as may expressly be provided
herein, be deemed to have been delivered or given: (i) three (3) business day following posting if
transmitted by mail, (ii) one (1) business day following sending if transmitted by a nationally recognized

overnight delivery service, or (iii) upon delivery if given by hand delivery.

15. Complete Understanding. This Agreement constitutes the entire agreement

between the parties with respect to the subject matter hereof.

16.  Governing Law. This Agreement shall be subject to and governed by the laws of

the State of New York. It is further agreed that the DTI shall comply with all applicable laws, rules and
regulations on the use of the monies and, that the undersigned shall not attempt to prevent the
establishment of an industrial and manufacturing plant within the State of New York and that none of the
funds shall be used for advertising or promotional materials which depicts elected or appointed
government officials in either print or electronic media.

17.  Headings. Headings are inserted in this Agreement for convenience only and not
to be considered in interpreting the provisions thereof.

18. Counterparts. This Agreement may be executed in two or more counterparts, each

of which shall be deemed an original but all of which together shall constitute one and the same instrument.
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first

written above.

Dated as of: DUTCHESS COUNTY INDUSTRIAL
DEVELOPMENT AGENCY
Poughkeepsie, New York

By:
Sarah Lee
Executive Director

Dated as of: DUTCHESS TOURISM INC.
Poughkeepsie, New York

By:

Melaine Rottkamp
President
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DUTCHESS
TOURISM

NEW YORK

SCHEDULE A

Scope of Services 2021

DUTCHESS COUNTY INDUSTRIAL DEVELOPMENT AGENCY

Dutchess Tourism Inc.
Mission

Provide leadership to tourism industry of Dutchess County to ensure the continual growth of revenues,
development and employment.

Vision

To make Dutchess County the premier destination choice of travel in Hudson Valley, New York state and
Northeast with increased emphasis on overnight stays.

Goals: Dutchess Tourism will act as a conduit to create marketing strategies to reflect themes of outdoors, arts,
food and history. DTI, through marketing efforts, will increase tax revenues, jobs, increase overnight visitation
and serve as the central point of contact for visitors coming to Dutchess County.

Scope

International Marketing:

. Implement international marketing program with placement of itineraries in tour operators’ product
catalogs

. Host familiarization tours for travel writers and tours operators to generate stories and tours

. Attend international trade shows or sales missions and generate trade leads

. Increase international visitors

Domestic Marketing and Advertising:

. Generate increase in bed tax with targeted advertising plan and special events
. Increase visitors to website through targeted advertising plan

. Increase visitors to Farm Fresh web content through targeted promotion

. Increase visitor spend in Dutchess County

. Increase Sales Tax revenue through tourism activities

Special Events and Programs:

. Support and promote special events in Dutchess County which attract visitors

. Increase trackable ridership on Metro North through Metro North getaway packages

. Continue training front line and small businesses to better market themselves through series of workshops
. Increase communications with tourism businesses through e-newsletter platform

3 NEPTUNE ROAD, SUITE A11A, POUGHKEEPSIE, NEW YORK 12601-5545
845/463-4000 e 800/445-3131 e www.dutchesstourism.com

The programs provided by this agency are partially funded by monies received from the County of Dutchess.
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DUTCHESS
TOURISM

NEW YORK

SCHEDULE A

Scope of Services 2021

Hudson Valley Film Commission:

Track film-related JOBS created for Dutchess County based film professionals.

Scout, photograph and log NEW or REVISED Dutchess County locations.

Promote regional locations & production perks via facebook, twitter, pinterest & other social media.
Track Dutchess County locations used by production companies.

Track money spent by Dutchess County related productions.

Track film, TV, print and other media production days in Dutchess County.

Track number of room nights used for productions in Dutchess County.

Create local outreach through screenings and mixers.

Arts Mid-Hudson:

Dutchess County Poet Laureate: Call for public nominations during summer, gather and lead panel of
community volunteers who recommend one poet, receive approval from Dutchess County Executive and
coordinate marketing through Dutchess County Executive’s office. Host Dutchess County Poet Laureate
page on AMH website with dates of activities, readings and accomplishments.

Provide assistance in launching and support for arts/creative projects in Dutchess County.

Support 600 quality arts experiences: exhibitions, music concerts, events, film series, live theatre and
other unique performances and experiential activities for Dutchess County visitors and residents.

Capture regional tourism through Folk Arts cultural programming with support for 8 free events: “La
Guelaguetza,” “Kakizome, Japanese First Writing of the Year,” “Dia de los Muertos Celebration,”
“Around the Valley,” “Three Kings,” “Puppet Workshop,” and more to be confirmed.

Host 10 learning workshops to strengthen and retain existing arts organizations within Dutchess County.
Themes may include; creating budgets, marketing, event management and social media for arts.

Host networking events with artists, arts organizations and business: includes weekly networking meeting
as well as 5 networking events in Dutchess County to connect art to business and community.

Promote and connect downtown Poughkeepsie gallery/art scene with shared marketing including WAMC
radio spots, rack cards, social media, and support to participating arts groups.

Manage Dutchess Handmade, a bi-annual retail shop featuring Dutchess County artisans in a “shop local”
campaign. (Shop open November, December, and May)

Provide 100 individual consulting sessions to implement new funding streams, compete for opportunities,
management and marketing assistance and encourage collaboration amongst arts organizations and artists.
Expand media reach through print: 26 bi-monthly Poughkeepsie Journal Enjoy! columns (circulation
103,339 daily), and provide 12 articles on the local art scene to Hudson Valley News.

Provide media reach through radio: 18 WAMC radio spots, and 6 interviews with other regional radio
programs.

Expand local, regional, state arts and cultural events media coverage through 40 media releases.
Marketing through 1,625 printed full-color oversize ArtScene postcards mailed/distributed quarterly:
2000 AMH gallery postcards, (500 quarterly).

3 NEPTUNE ROAD, SUITE A11A, POUGHKEEPSIE, NEW YORK 12601-5545
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DUTCHESS
TOURISM

HUDSON VALLEY REGION NEW YORK

SCHEDULE A

Scope of Services 2021

e Marketing through webpage — fresh weekly feeds that highlight Dutchess County and draw tourists from
Hudson River Valley Region and major metropolitan areas.

e Marketing through monthly targeted e-newsletters highlighting: arts and cultural events in Dutchess
County; artist opportunities; and spotlights on Dutchess County creative workforce to an email list of
3,850.

e Marketing through quarterly ArtsCast, an online video showcasing the region’s cultural events.

e Marketing through social media — daily postings across social media platforms to increase buzz and
engagement using Facebook, twitter, Instagram, Pinterest, and postings on tumblr and LinkedIn. Paid ads
on Facebook.

Outcomes: See attached forms *Dutchess Tourism, Inc. shall provide written quarterly reports to the DCIDA
concerning its activities under this contract.

3 NEPTUNE ROAD, SUITE A11A, POUGHKEEPSIE, NEW YORK 12601-5545
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AGREEMENT

Dutchess County Industrial Development Agency/
Dutchess County Local Development Corporation

Program: Dutchess County Industrial Development Agency Program

THIS AGREEMENT, made as of the 1% day of January, 2021 by and between
DUTCHESS COUNTY LOCAL DEVELOPMENT CORPORATION, a New York not-for-
profit corporation with offices at Three Neptune Road, Poughkeepsie, New York 12601
(hereinafter “DCLDC”) and the DUTCHESS COUNTY INDUSTRIAL DEVELOPMENT
AGENCY, a New York public benefit corporation, with offices at Three Neptune Road,
Poughkeepsie, New York 12601 (hereinafter “DCIDA”).

WHEREAS, DCLDC is a New York State not-for-profit corporation whose
purposes include the furthering of economic development in Dutchess County, New York; and

WHEREAS, the DCIDA is a public benefit corporation whose purpose is to
promote economically sound commerce and industry and economically sound projects and
promote the expansion, retention and attraction of business to Dutchess County within Dutchess
County, New York; and

WHEREAS, DCLDC is a tenant of certain premises known as Three Neptune
Road, Poughkeepsie, New York 12601; and

WHEREAS, the DCIDA has maintained its offices within the DCLDC leasehold
premises and has had the benefit of use and occupancy of the DCLDC leased premises; and

WHEREAS, DCLDC has provided multiple services and administrative support

to the DCIDA and the parties wish to continue their relationship.
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NOW, THEREFORE, the DCIDA and DCLDC agree to continue to use by the
DCIDA of the DCLDC premises, its equipment and staff, and in consideration of the foregoing
and the covenants contained herein, agree as follows:

1. Services. The DCIDA hereby agrees to reimburse DCLDC for the use of
its premises and services to be provided as more fully set forth on Schedule A attached, the sum
of One Hundred Fifty Thousand and 00/100 Dollars ($150,000.00) for the year 2021 commencing
January 1 through December 31, 2021.

2. Payment. $150,000 outright

3. Independent Contractor. All work performed by DCLDC on behalf of the

DCIDA under this Agreement shall be that of an independent contractor. The DCIDA and DCLDC
each agree that each party does not have the authority to enter into contracts or enter into
agreements on behalf of the other party. This Agreement does not constitute a joint venture or
partnership between the DCLDC and the DCIDA.

4. Additional Responsibilities. All office equipment, information technology,

office supplies, utilities and similar services shall be supplied by the DCLDC to the DCIDA and
the DCIDA shall not be responsible for the payment of any cost or expenses for the maintenance,
cost or repair of the same.

5. Taxes. DCLDC agrees, in accordance with the terms of this Agreement,
that the DCIDA shall not be responsible for: (i) any federal, state or local income taxes or any
payroll taxes of any kind provided by the DCLDC staff to the DCIDA,; (ii) any of the DCLDC’s
pension, health or other fringe benefit plans, if any, for the DCLDC’s administrative support staff.
DCLDC agrees that it will be solely responsible for the payment of all costs and expenses

associated with providing the services and administrative support to the DCIDA hereunder.
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6. Insurance. DCLDC shall maintain comprehensive general liability
insurance in the amount typically maintained by businesses of the same type but in the minimum
amount of One Million and 00/100 Dollars ($1,000,000.00) and shall name the DCIDA as an
additional insured.

7. Term. This Agreement shall begin as of January 1, 2021 and shall remain
in full force and effect until December 31, 2021, except that this contract may be terminated by
DCIDA upon ninety (90) days’ written notice to DCLDC

8. Cost Allocation. Each party to this Agreement acknowledges that the cost

reimbursements on the attached Schedule A is a fair and accurate representation of the services
and administrative support incurred by the DCLDC to provide the services, use of its premises,

equipment, supplies and administrative staff to the DCIDA.

0. Procurement of Services. The services and support to be provided to the
DCIDA by DCLDC are unique because of the similar corporate purposes, the special qualifications
the DCLDC staff has to support the DCIDA and the fact that it would not be cost effective for the
DCIDA to independently lease its own space and provide the services and staffing required without
the assistance of the DCLDC.

10. Qualification of DCLDC. The DCLDC specifically represents that it and

its members, officers, employees, agents, servants, consultants and subcontractors have the
experience, knowledge and character necessary to perform their particular duties under this
Agreement.

11.  Declaration by DCLDC. The DCLDC declares that it has complied with all

federal, state and local laws regarding business permits, certificates and licenses that may be

required to carry out the work to be performed under this Agreement.
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12.  Non-Discrimination. No services to be rendered pursuant to, or in

connection with, this Agreement may be refused to any person because of age, race, color, creed,
sex, national origin, disability or marital status.

The DCLDC shall take all affirmative steps necessary to ensure equal employment
opportunities without discrimination because of age, race, creed, color, sex, national origin,
disability or marital status and to comply with all federal, state and local civil rights laws including,
but not limited to, the Americans with Disabilities Act.

13.  Retention of Records. The DCLDC agrees to maintain and have available

for audit such records as may be required by the County of Dutchess, New York State or United
States governmental agencies. These records shall be available for inspection by properly
identified personnel of the above governmental agencies upon reasonable notice, and shall be
maintained for a period of six (6) years after termination of this Agreement, or such longer period
as may be required by law.

14.  Non-Assignment. (a) This Agreement may not be assigned by the DCLDC

nor its right, title or interest therein assigned, transferred, conveyed, sublet or disposed of without
the previous written consent of the DCIDA.

(b) An assignment of this Agreement shall not relieve the DCLDC of its
obligations hereunder. In the event of assignment, all the provisions hereof shall be binding upon
and inure to the benefit of the respective successors and assignees to the same extent as if each
successor or assignee were named as a party to the Agreement.

15. Notices. All notices, certificates, or other communications hereunder shall

be sufficient if sent: (i) by registered or certified United States mail, postage prepaid, (ii) by a
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nationally recognized overnight delivery service, charges prepaid, or (iii) by hand delivery,
addressed as follows or such other addresses as either party may specify in writing to the other:

To DCLDC: Dutchess County Local Development Corporation
Three Neptune Road
Poughkeepsie, New York 12601
Attention: Chief Executive Officer
Telephone: (845) 463-5400
Facsimile: (845) 463-5401

To DCIDA: Dutchess County Industrial Development Agency

Three Neptune Road

Poughkeepsie, New York 12601

Attention: Chairman

Telephone: (845) 463-5400

Facsimile: (845) 463-5401
Any notice, certificate or other communication hereunder shall, except as may expressly be
provided herein, be deemed to have been delivered or given: (i) three (3) business day following
posting if transmitted by mail, (ii) one (1) business day following sending if transmitted by a

nationally recognized overnight delivery service, or (iii) upon delivery if given by hand delivery.

16. Complete Understanding. This Agreement constitutes the entire agreement

between the parties with respect to the subject matter hereof.

17. Governing Law. This Agreement shall be subject to and governed by the

laws of the State of New York. It is further agreed that the DCLDC shall comply with all
applicable laws, rules and regulations on the use of the monies and, pursuant to § 862(3) of the
New York General Municipal Law, none of these funds shall be used for the purpose of preventing
the establishment of an industrial and manufacturing plant; that the undersigned is not attempting

to prevent the establishment of an industrial and manufacturing plant within the State of New York
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and that none of the funds shall be used for advertising or promotional materials which depicts
elected or appointed government officials in either print or electronic media.

18.  Headings. Headings are inserted in this Agreement for convenience only
and not to be considered in interpreting the provisions thereof.

19. Counterparts. This Agreement may be executed in two or more
counterparts, each of which shall be deemed an original but all of which together shall constitute
one and the same instrument.

IN WITNESS WHEREQOF, the parties have executed this Agreement as of the

date first written above.

Dated as of:  January 1, 2021 DUTCHESS COUNTY INDUSTRIAL
Poughkeepsie, New York DEVELOPMENT AGENCY
By:
Tim Dean
Chairman
Dated as of:  January 1, 2021 DUTCHESS COUNTY LOCAL
Poughkeepsie, New York DEVELOPMENT CORPORATION
By:
Sarah Lee

Chief Executive Officer
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Schedule A

Dutchess County Local Development Corporation
IDA Program
2021 Scope of Services

MAJOR WORK ACTIVITIES:

e Manage the program activities of the IDA including:
o Project origination - meet with prospective applicants
Communicate the program benefits
Assist businesses in completing the application
Review applications
Analyze applications
Provide administrative support including preparing meeting notices, agendas and
minutes
o Create other supporting documentation for the Board
e Support business efforts to retain and create jobs and encourage investment in the
Dutchess County
o Collect and report data on jobs, investment and taxes paid
e Complete required reporting, including:
o PARIS
o Audited Financials
e Market programs and resources to local business, local residents and elected officials
o Maintain website including updated content, monthly document reporting, annual
reporting and archiving and posting of documents.
e Attract new businesses and jobs to Dutchess County
o Attend industry specific tradeshows to meet with potential prospects and
commercial real-estate brokers
o Meet with real estate associations and brokerage firms to understand site

relocation trends

O O O O O

e Develop qualified business attraction leads
o Provide inbound leads with accurate available real-estate inventory and business
resources
e Conduct marketing to attract businesses in target industry clusters
o Collaborate with lead generation vendor to manage marketing strategy
o Work with owners, brokers, and real-estate professionals to market their
properties
e Tour properties with prospects
e Maintain real-estate inventory database



Update and maintain database of development ready and ready to occupy existing
buildings.

Work with property owners, municipalities and County agencies to create
properties attractive to key industries.
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