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Dutchess County Dc 'do Industrial Development Agency

3 Neptune Road, Suite A21, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

NOTICE AND CONFIRMATION
BOARD OF DIRECTORS SPECIAL MEETING

Thursday, June 4, 2020
8:00 a.m.

DATE: May 29, 2020

TO: Mark Doyle, Vice Chair

Kathleen Bauer, Secretary/Treasurer
Stacey Langenthal

Jamie Piccone I1

Don Sagliano

Al Torreggiani

FROM: Tim Dean, Chairman

A special meeting of the Dutchess County Industrial Development Agency [DCIDA] has been scheduled for Thursday, June
4,2020 at 8:00 a.m.

In compliance with NYS Senate Bill $88, signed into law on August 27,2019 and effective as of January 2020, this meeting
will be recorded.

Because of the Novel Coronavirus (COVID-19) Emergency and State and Federal bans on large meetings or gatherings
and pursuant to Governor Cuomo’s Executive Order 202.1 issued on March 12, 2020 suspending the Open Meetings Law,
the Dutchess County Industrial Development Agency (the “Agency”) Board Meeting scheduled for June 4, 2020 will be
held electronically via conference call instead of a public meeting open for the public to attend in person. Members of
the public may listen to the Board meeting by calling 1-877-311-8506 code: 360012. The meeting will be recorded and
later transcribed and the transcription will be posted to the Agency’s website.

The purpose of the meeting is to consider the following:

B W

©®No

Conflict of Interest Disclosures

Proof of Meeting Notice

Bills and Communications

Approval of Minutes

May 13,2020

Report of the Treasurer

Reports of Committees

Unfinished Business

New Business

A. For Consideration and Approval of a Preliminary Resolution for Arthur May Redevelopment LLC (Town of
Poughkeepsie) to induce a Project providing for a Mortgage Tax Exemption, Sales Tax Exemption and a Payment in
Lieu of Taxes for an approximately $69,730,000 project for construction and re-development at 25 and 31
Raymond Avenue (the former Arthur S. May School, Arlington Central School District) to construct a mixed-used
project to entail approximately 187 residential units, 18,000sq feet of Commercial Space and a Hotel.

Information Copy

Marcus J. Molinaro, DC Executive Sarah Lee, Executive Director B. Hunter, WEOK/WPDH
A. Gregg Pulver, Chairman, DC Legislators Marilyn Yerks, CFO H. Gross, MidHudson News
Ronald Hicks, Dutchess County Donald Cappillino, Counsel

Elizabeth Cappillino, Counsel
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o
Dutchess County Dc ‘do Industrial Development Agency

3 Neptune Road, Suite A21, Poughkeepsie, NY 12601
Tel. # - (845) 463-5400 / Fax # - (845) 463-0100

BOARD OF DIRECTORS SPECIAL MEETING

Thursday, June 4, 2020
8:00 a.m.
AGENDA
1. RollCall
2. Conflict of Interest Disclosures
3. Proof of Meeting Notice
4. Bills and Communications
5. Approval of Minutes

May 13, 2020

Report of the Treasurer
Reports of Committees
Unfinished Business

LN

New Business

A. For Consideration and Approval of a Preliminary Resolution for Arthur May Redevelopment
LLC (Town of Poughkeepsie) to induce a Project providing for a Mortgage Tax Exemption,
Sales Tax Exemption and a Payment in Lieu of Taxes for an approximately $69,730,000 project
for construction and re-development at 25 and 31 Raymond Avenue (the former Arthur S.
May School, Arlington Central School District) to construct a mixed-used project to entail
approximately 187 residential units, 18,000sq feet of Commercial Space and a Hotel.

10. Adjournment

In compliance with NYS Senate Bill $88, signed into law on August 27, 2019
and effective as of January 2020, this meeting will be recorded.

Because of the Novel Coronavirus (COVID-19) Emergency and State and Federal bans on large
meetings or gatherings and pursuant to Governor Cuomo’s Executive Order 202.1 issued on
March 12,2020 suspending the Open Meetings Law, the Dutchess County Industrial Development
Agency (the “Agency”) Board Meeting scheduled for June 4, 2020 will be held electronically via
conference call instead of a public meeting open for the public to attend in person. Members of
the public may listen to the Board meeting by calling 1-877-311-8506 code: 360012. The meeting
will be recorded and later transcribed and the transcription will be posted to the Agency’s
website.
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Board of Directors Meeting May 13, 2020
| DRAFT
MINUTES
Dutchess County DC LN Industrial Development Agency

3 Neptune Road, Poughkeepsie, NY 12601
Tel # - (845) 463-5400 / Fax # - (845) 463-0100

BOARD OF DIRECTORS REGULAR MEETING
Wednesday, May 13, 2020

Present: Tim Dean, Chairman
Mark Doyle, Vice Chairman
Kathleen Bauer, Secretary/Treasurer
Stacey Langenthal
Jamie Piccone II
Don Sagliano
Al Torreggiani

Unable to Attend:

Also Present: Sarah Lee, Executive Director
Marilyn Yerks, CFO
Jasmin Haylett, Office Administrator
Donald Cappillino & Elizabeth Cappillino (Counsel)

On Wednesday, May 13, 2020, the Dutchess County Industrial Development Agency [DCIDA] Board of
Directors Meeting was called to order by Chairman Dean at 8:05 a.m. Present was: Tim Dean, Mark Doyle,
Kathleen Bauer, Stacey Langenthal, Jamie Piccone II, Don Sagliano and Al Torreggiani. Quorum was
established.

CONFLICT OF INTEREST DISCLOSURES
Chairman Dean asked board members if they had any potential conflicts with any items on the agenda.
No conflict of interest was noted.

PROOF OF MEETING NOTICE
Meeting notice was published on May 7, 2020

BILLS AND COMMUNICATIONS
None

APPROVAL OF MINUTES
March 23, 2020

Chairman Dean asked for a motion to approve the March 23, 2020 Minutes of the Dutchess County
Industrial Development Agency.
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Board of Directors Meeting May 13, 2020

A motion was made by Mr. Doyle, duly seconded by Mr. Torreggiani to approve the DCIDA Board of
Directors Meeting Minutes for March 23, 2020. All voted in favor. Motion carried.

REPORT OF THE TREASURER
A. Financial Report
Ms. Yerks reported on the April 30, 2020 Balance Sheet and Profit & Loss Budget
» Profit & Loss is on budget
= PILOT payments have been received and distributed.
= Cricket Valley and the GAP have been billed for their PILOT payments.

A motion was made by Mr. Torreggiani, duly seconded by Mr. Doyle to approve the April 30, 2020
financials as presented. All voted in favor. Motion carried.

UNFINISHED BUSINESS
None

NEW BUSINESS

A. For Consideration and Approval of a Final Resolution for 23-28 Creek Drive LLC (City of Beacon) to
induce a Project providing for a Mortgage Tax Exemption, Sales Tax Exemption and a Payment in Lieu
of Taxes for an approximately $8,700,000 project for construction and re-development at 23-28 Creek
Drive (the former City of Beacon Public Works Garages) to construct a mixed-used project to be used
as residential and commercial space.

Chairman Dean noted that a presentation for this project was given at the previous meeting and a
public hearing was held. Also for clarification, this is a property in the City of Beacon that is currently
not on the tax rolls. This property is owned by the City of Beacon and the City put out a RFP to
entertain uses for this property. The City of Beacon awarded 23-28 Creek Drive LLC to move forward
with this project and has been involved in the development of this proposal. The project will be new
to the tax rolls.

Ms. Lee noted the following:

= This project is seeking a mortgage recording and sales tax exemption and a Payment in Lieu of
Taxes under the IDA standard10-year uniform tax exemption policy.

= The applicant plans to use silver LEED building standards in the construction of the building. The
project also hopes to promote more foot traffic in the areas by creating more public spaces and
extending the Greenway Trail along Fishkill Creek.

= The applicant will also use its own funds to replace the City pipes that runs under the property.

Mr. Cappillino added that a transcript of the public hearing was expedited to him and sent to the board
and that the notice of the public hearing was properly posted and published.

Question: Can Mr. Cappillino explain the recapture and claw-back provisions for this project?

Mr. Cappillino noted that these are the standard recapture provisions and proceeded to Exhibit B of
the resolution to summarize the descriptions of what the recapture benefits and recapture events
entails.

Question: Ms. Lee can you give a report on what the current property, school, and city taxes are
currently being paid by this property?

Response: The property is owned by the City of Beacon and does not have any tax revenue at this time.
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Chairman Dean added that the method of identifying this particular project was through a RFP done
by the City of Beacon and they chose to have this project move forward on this tax exempt parcel and
who they would sell it to.

Question: Once the project is fully built out, what would be the expected benefit for the residents in
the City of Beacon and Dutchess County in terms of tax revenue?

Response: Once the 10-year PILOT has been terminated, the estimated tax revenue would be
$306,000 annually.

Question: In buying it from the City of Beacon are there any covenants be concerned about? Due to
the economic downturn, could time constraints effect the IDA if this project doesn’t start on time?

Response: We are using the standard documents. If there is any delay in the start date of the project,
they will end up having to pay full taxes on whatever the parcel is assessed at by the City of Beacon.
If the project needs an extension on the start date, they could make a request before the board.

Ms. Cappillino noted there is a typo in the “Whereas” clause on pg. 2. The sales tax benefit amount
states, “not to exceed $274,300.00” is correct in Section 8 of the resolution but in the “Whereas” clause
on pg. 2, it states, “not to exceed $274,000.00” which is off by $300.00.

A motion was made by Mr. Doyle, duly seconded by Mr. Torreggiani to approve the amended Final
Resolution with changes to the Whereas clause on pg. 2 of the Resolution for 23-28 Creek Drive LLC
(City of Beacon) to induce a Project providing for a Mortgage Tax Exemption, Sales Tax Exemption
and a Payment in Lieu of Taxes for an approximately $8,700,000 project for construction and re-
development at 23-28 Creek Drive (the former City of Beacon Public Works Garages) to construct a
mixed-used project to be used as residential and commercial space. All voted in favor. Motion carried.

B. Sales Tax Exemptions for COVID-19 Relief Equipment
Chairman Dean noted that there are various organizations within the County’s business and economic
development sphere that are trying to contribute and help the County during this time of economic
challenges. The IDA has been asked to determine and identify ways it can provide some financial
relief or incentives to organizations that are either struggling or helping to fight this crisis. He asked
Ms. Lee to talk about this initiative that is being proposed.

Ms. Lee noted the IDA has the authority to issue sales tax exemptions. Currently there is a demand
for PPE protective equipment and related healthcare and sanitizing supplies as a result of the COVID-
19 pandemic. This demand is expected to remain high as the state will require hospitals and
healthcare centers as well as places of employment to have these onsite. In addition, the Governor
announced that a regional consortium will be created to “work to buy American and develop new in-
state suppliers to reduce supply chain risk and drive regional economic development.” In order to
support and encourage our local businesses with the production and distribution of these supplies
and equipment, we are proposing limited sales and used tax exemptions up to $100,000.00. The
Program will apply to the acquisition and installation of machinery and equipment, including
manufacturing and production equipment, material handling equipment, racking, shelving, storage
and sorting equipment, computers, hardware, software and telecommunication equipment, as well as
the renovation, repair, and/or retrofit of existing buildings and facilities necessary for the installation
and operation of such machinery and equipment. In addition, the equipment and other purchases
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under this Program must be physically located in the Dutchess County in accordance with New York
State Law. The program will entail an expedited review process and a special application. The goal
of this program is to retain and support our local businesses.

Question: Can you discuss any fees that were reduced or eliminated to expedite and help businesses
through this process?

Response: The IDA will waive its administrative fees for businesses that apply and the agency counsel
has also agreed to waive it fees. This is a benefit to the applicant. If there is any businesses that may
require more tax exemptions than the $100,000.00, it will be required to go through the regular
application process.

Mr. Cappillino noted that Nixon Peabody provided tremendous assistance with this at no cost because
they are involved with a similar program in Long Island.

Question: If a business in Dutchess County already purchased equipment, can it be retroactive in any
way or must be from the point of approval?

Response: It can only be from the point of approval. If they already purchased equipment, they would
not qualify

A motion was made by Mr. Sagliano, duly seconded by Ms. Bauer to approve the Sales Tax Exemptions
for COVID-19 Relief Equipment. All voted in favor. Motion carried.

ADJOURNMENT

There being no further business on the agenda, the meeting adjourned at 8:48 a.m.

Respectfully submitted,

Kathleen M. Bauer, Secretary/Treasurer Date
Meeting 05-13-2020

Approved

Certified
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Project Evaluation of Projects Requesting IDA Benefits

Project: Arthur May Redevelopment, LLC Location: Town of Poughkeepsie

Type of Business: Mixed Use / Construction

Agency Request

Sales Tax Mortgage Tax Exemption PILOT

Company Description:
Arthur May Redevelopment LLC (AMR) is an affiliate of PAZ Management, Inc., a Poughkeepsie
based organization. AMR was formed to redevelop the site of the former Arthur S. May School.

Project Description:

AMR will demolish the existing, vacant structure and then redevelop the former school site into
a mixed use development. The project is consistent with the Town of Poughkeepsie’s
Comprehensive Plan, Anchor Project Zoning as well as the Arlington Business Improvement
District’s mission and vision.

The project will include approximately 187 new construction residential units, 18,000 square
feet of commercial space along Raymond Avenue and a hotel. The overall project will support
the neighborhood feel and amenities within the Arlington Town Center, creating a more
walkable destination which will attract visitors and business people who desire a downtown,
walkable neighborhood setting.

The project will also return the property to a revenue generating asset for the local taxing
jurisdictions for the first time in over 95 years. The site is currently owned by the Arlington
Central School District - an entity that does not pay real estate taxes. Approval of the PILOT will
allow the applicant to move forward with acquiring the property and returning it to a revenue
generating status for the first time since the 1920s.

Project Timeline:
Proposed date for commencement of acquisition or construction: ~ Summer 2020

The actual or expected dates of:
Construction completion: 2022

Occupancy: 2022




Total Cost of Project:

Amount Private Investment
Total Project Cost $_ 69,730,000 Private Investment: S_69,730,000
Amount of other public financial assistance, grants and source $_0_
Construction Costs: S_55,504,259__ Equipment: $_29,000,000__

Company Incentives:

Amount of Sales tax benefits: $2,356,250

Amount of Mortgage Recording Tax: $468,750

Estimated real property tax exemption with PILOT $13,489,127 over 20 years

Estimated amount of benefit to State & Region*:

Anticipated PILOT revenue: $5,450,000

Anticipated Sales Tax revenue $700,000

Benefit to Cost Ratio 4:1

*figures based on InformAnalytics algorithms

Estimated Revenue in first year of PILOT

Current C_l;;;zrlﬂ Estimated | Est. County | Est. Town Est. School E;:;)Ye:tr 1
New PILOT PILOT PILOT perty
Assessed Annual Taxes Upon
Assessed Revenue Revenue Revenue L
Value Property Value Year 1 Year 1 Year 1 Expiration
Taxes of PILOT
$1,450,000 SO $20,072,235 $5,859 $17,806 554,356 $1,655,212

Project is consistent with Agency’s Mission: Yes, the project will promote economic development

resulting in construction jobs and permanent employment.

The Project has municipal support and PILOT:
X Request for UTEP Deviation _X

Municipal Support__X

Local Benefits:

PILOT

Use of Local Contractor(s) and Labor: Yes_ X

Agency’s Local Labor Policy)

No

Total Number of Construction Jobs to be created 140

(The project is subject to the

Use of resource conservation, energy efficiency, green technologies and alternative and

renewable energy measures: Yes

FTE Jobs:

12

X No

Number of existing FTE jobs to be retained 0

Total Number of new FTE Jobs to be created 12 over 2 years.
Annualized Salary Range of FTE jobs $_ 30,000 to $_100,000
Estimated Hourly Wage Average and Range: $32/hr, Estimated Range $16/hr to $55/hr




CEO Comments of Importance

In 2019, the Town of Poughkeepsie established “Anchor Project” Zoning to support the goals of
the Town’s Comprehensive Plan and to encourage development that “contribute to the
economic development of the neighborhood and greater community by adding goods, services
and housing.” The Applicant worked collaboratively with the Town to design a project
consistent with the Anchor Project Zoning within the Arlington Town Center.

The project site is currently owned by the Arlington Central School District and has been exempt
from property taxes for over 95 years. The existing structure is currently unoccupied and the
site is underdeveloped. The proposed project will return the property to the tax rolls and
generate tax revenue for the taxing jurisdictions.

In addition, the project will provide more variety in the design and options for housing,
encourage development within a dense, more compact area of land, and reduce traffic and
pollution by creating pedestrian-friendly environments within a short distance between living,
work, commercial and other amenities

AMR has stated that without the assistance of the DCIDA, they would not be able to pursue to
the project as it would not be economically feasible and the project would not be able to secure
financing.

*Additional Criteria for Consideration of an Adaptive Re-use Project
Adaptive Reuse projects are projects that prevent economic deterioration and promote employment
opportunities.

e The age of the structure and the challenges to its redevelopment — The project site is
currently owned by the Arlington School District and has been a tax exempt property for over
95 years.

e Time period the structure has been vacant or underutilized — Site has not been occupied or
used as a school for several years.

e Appropriate evidence indicating financial obstacles to the development of the project
with IDA or other public assistance — proforma

e Evidence of local taxing jurisdictions’ support — The application includes written approval
from the Town of Poughkeepsie and Arlington Central School District. The application also
includes a letter of support from Arlington Business District.

e Whether the structure or site present a significant public safety hazard or its re-use would
involve significant environmental remediation costs — The project received a Negative
Determination from the Town of Poughkeepsie, indicating that there would be no significant
adverse impact on the environment, however there is asbestos containing material in the
existing building that will be removed. Any other environmental remediation that may be
required during the course of construction will be performed by the applicant according to
NYS DEC standards.

e Whether the site or structure is located in a distressed census tract — the property is located
adjacent to several distressed census tract qualifying it as a distressed area under Section
845 of Article 18-A of the General Municipal Law.

e Whether the site or structure is presently delinquent in property tax payments — the
property is currently tax exempt and is not subject to tax payments.



The ‘but for’ details the need for Agency tax assistance:
__Helps close a funding gap.
__Is competitive to offers from other states.
__Help a local company remain the business competitive.
__Is a key industrial clusters critical to the County’s economy, including manufacturing,
healthcare, information technology, education, tourism, energy, and agribusiness.
__Is essential services or businesses generally lacking in the County.
__Meets a local development or community goal.
__Improves and/or expands to a municipality’s infrastructure

Board Member QUESTIONS /COMMENTS

Completed by Board Member Date 202
Print name
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Cost-Benefit Analysis for Arthur May Redevelopment LLC

Prepared by Dutchess County IDA using InformAnalytics

https://ny.informanalytics.org/cba/report/386 1/6
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5/25/2020
Executive Summary
INVESTOR TOTAL INVESTED LOCATION TIMELINE
Arthur May $69.8 Million 25 and 31 Raymond 20 Years
Redevelopment Holdings, Avenue, Poughkeepsie, NY
LLC 12603
FIGURE 1

Discounted* Net Benefits for Arthur May Redevelopment LLC by Year i
Total Net Benefits: $40,052,000
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Proposed Investment

Arthur May Redevelopment Holdings, LLC proposes to invest $69.8 million at 25 and 31 Raymond Avenue, Poughkeepsie, NY 12603
over 20 years. Dutchess County IDA staff summarize the proposed with the following: The project will redevelop the former school
site into a mixed use development. The project will include approximately 187 market rate residential units, commercial space and a
hotel. The project will promote a walkable community within the Arlington Business District. The project will also return the property
to a revenue generating asset for the local taxing jurisdictions for the first time in over 95 years.

TABLE 1 FIGURE 4

Proposed Investments Location of Investment

Description Amount

CONSTRUCTION SPENDING

Residential Units $39,900,000
Commercial Units $2,100,000
Hotel $14,888,000

OTHER SPENDING

Real Estate $2,100,000
Soft Costs $10,821,000
Discounted Total (2%) $69,809,000

May not sum to total due to rounding.

https://ny.informanalytics.org/cba/report/386 3/6
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Cost-Benefit Analysis

A cost-benefit analysis of this proposed investment was conducted using InformAnalytics, an economic impact model developed by
CGR. The report estimates the impact that a potential project will have on the local economy based on information provided by
Dutchess County IDA. The report calculates the costs and benefits for specified local taxing districts over the first 20 years, with

future returns discounted at a 2% rate.

TABLE 2

Estimated Costs or Incentives

Dutchess County IDA is considering the following incentive package for Arthur May Redevelopment Holdings, LLC.

Description Nominal Value Discounted Value*
Property Tax Exemption $13,328,000 $11,291,000
Sales Tax Exemption $2,326,000 $2,326,000
Mortage Recording Tax Exemption $470,000 $470,000

Total Costs $16,124,000 $14,087,000

May not sum to total due to rounding.
* Discounted at 2%

https://ny.informanalytics.org/cba/report/386 4/6
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TABLE 3

State & Regional Impact (Life of Project)

The following table estimates the total benefits from the project over its lifetime.

Description Direct Spillover Total
REGIONAL BENEFITS $41,760,000 $12,468,000 $54,229,000
To Private Individuals $35,972,000 $12,352,000 $48,324,000
Temporary Payroll $24,733,000 $6,940,000 $31,673,000
Ongoing Payroll $11,239,000 $5,412,000 $16,652,000

To the Public $5,788,000 $116,000 $5,904,000
Property Tax Revenue $5,450,000 N/A $5,450,000

Temporary Sales Tax

$233,000 $65,000 $298,000
Revenue
i les T
Ongoing Sales Tax $106,000 $51,000 $157,000
Revenue
STATE BENEFITS $2,095,000 $763,000 $2,858,000
To the Public $2,095,000 $763,000 $2,858,000
T | T,
SHIPOTARCOMEHax $1,236,000 $362,000 $1,598,000
Revenue
Ongoing Income Tax
$499,000 $276,000 $775,000
Revenue
Temporary Sales Tax $248,000 $70,000 $317,000
Revenue
(6] ing Sales T.
Mol S e $113,000 $54,000 $167,000
Revenue
Total Benefits to State & Region $43,856,000 $13,231,000 $57,086,000
Discounted Total Benefits (2%) $41,870,000 $12,269,000 $54,138,000

May not sum to total due to rounding.

https://ny.informanalytics.org/cba/report/386 5/6
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TABLE 4

Benefit to Cost Ratio

The following benefit to cost ratios were calculated using the discounted totals.

Description Benefit* Cost* Ratio
Region $51,437,000 $12,417,000 4:1
State $2,701,000 $1,670,000 2:1
Grand Total $54,138,000 $14,087,000 4:1

May not sum to total due to rounding.
* Discounted at 2%

CGR has exercised reasonable professional care and diligence in the the production and design of the InformAnalytics™ tool. However, the data used is provided by users.

InformAnalytics does not independently verify, validate or audit the data supplied by users. CGR makes no representations or warranties with respect to the accuracy of the data

supplied by users.

https://ny.informanalytics.org/cba/report/386
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PRELIMINARY RESOLUTION
(Arthur May Redevelopment, LL.C 2020 Project)

A special meeting of the Dutchess County Industrial Development Agency, having
offices at Three Neptune Road, Poughkeepsie, New York, was convened on June 4, 2020 at 8:00
a.m., local time. Because of the Novel Coronavirus (COVID-19) Emergency and State and Federal
bans on large meetings or gatherings and pursuant to Governor Cuomo’s Executive Order 202.1,
as extended, suspending certain requirements of the Open Meetings Law, the meeting was held
electronically via webinar with teleconference access made available to the public, instead of a
public meeting open for the public to attend in person.

The meeting was called to order by the Chairman, with the following members
being:

PRESENT:  Timothy Dean, Chairman
Mark Doyle, Vice Chairman
Kathleen M. Bauer, Secretary/ Treasurer
Alfred D. Torreggiani
Stacey M. Langenthal
Donald R. Sagliano
Ronald J. Piccone, II

ABSENT:

ALSO PRESENT:  Sarah Lee, Executive Director
Marilyn Yerks, Chief Financial Officer
Donald Cappillino, Counsel
Elizabeth A. Cappillino, Counsel

On motion duly made by [ ] and seconded by [ ], the following
resolution (the “Resolution”) was placed before the members of the Dutchess County Industrial
Development Agency:

Resolution (i) Taking official action toward the issuance of financial assistance
to Arthur May Redevelopment, LLC (Arthur May Redevelopment, LL.C 2020
Project) in the form of potential exemption from sales and use taxes, real estate
transfer taxes and mortgage recording taxes and exemption from real estate
property taxes; and (ii) authorizing the execution and delivery of an
agreement by and between the Agency and Arthur May Redevelopment, LLC
with respect to such financial assistance.

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State
of New York as amended and Chapter 335 of the Laws of 1977 of the State of New York
(collectively the “Act”), the Dutchess County Industrial Development Agency (the “Agency’’) was
created with the authority and power to provide financial assistance for the purpose of, among
other things, acquiring, renovating and equipping certain facilities as authorized by the Act; and

Page 1 of 7
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WHEREAS, Arthur May Redevelopment, LLC, a New York limited liability
company having offices at 32 Pine Tree Drive, Poughkeepsie, New York 12603 (the “Company”),
which is currently the managing member of Arthur May Redevelopment Holdings LLC, a
Delaware limited liability company created for the purpose of serving as the Holding Company
that will hold title to the Project (hereinafter defined), having offices at 32 Pine Tree Drive,
Poughkeepsie, New York, 12603 (the “Holding Company”), has submitted an application to the
Agency requesting the Agency provide certain “financial assistance” (within the meaning of the
Act) with respect to the Facility (hereinafter defined), including potential exemptions from certain
sales and use taxes, real property taxes, real estate transfer taxes and mortgage recording taxes
(collectively, the “Financial Assistance”) for the following project (the “Project”) in connection
with the acquisition, construction, improvement, reconstruction, repair, renovation, installation,
furnishing and/or equipping of a certain mixed-use commercial facility (the “Facility”) in
approximately five (5) phases and consisting of the following:

(A)  the demolition of existing buildings on the Land;
(B)  the construction, improvement, reconstruction, repair, renovation, installation, furnishing
and/or equipping of:

a. approximately 18,279 square feet of mixed-use commercial space, including an
approximately 4,000 square foot space to be used as a restaurant and retail space;

b. an approximately 66,300 square foot, five-story, 110-room hotel;

c. approximately 239,286 square feet of residential space, to include approximately
187 residential units and an approximately 6,400 square foot clubhouse with
amenities;

all to be located on approximately 6.8 acres of land consisting of an approximately 6.39-
acre parcel of land located at 25 Raymond Avenue, Town of Poughkeepsie, County of
Dutchess, State of New York, bearing Tax Map Grid No. 134689-6161-12-755735 and an
approximately 0.43-acre parcel of land located at 31 Raymond Avenue, Town of
Poughkeepsie, County of Dutchess, State of New York, bearing Tax Map Grid No. 134689-
6161-12-784726 (the “Land”); and

(C)  the acquisition and installation of new equipment, machinery and other personal property
for use in the premises described above (collectively the “Equipment”) to be owned by
the Agency and leased to the Company to be used as part of the Facility; and

WHEREAS, the Project includes the following, as they relate to the acquisition,
construction, improvement, reconstruction, repair, renovation, installation, furnishing, equipping,
and/or completion of such Facility, whether or not any materials or supplies described below are
incorporated into or become an integral part of such Facility: (i) all purchases, leases, rentals and
other uses of tools, machinery and equipment in connection with acquisition, construction,
improvement, reconstruction, repair, and renovation of the Facility; and (i1) purchases, rentals,
uses or consumption of supplies, materials and services of every kind and description used in
connection with acquisition, construction, improvement, reconstruction, repair and/or renovation
of the Facility and installation of the Equipment; and
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WHEREAS, the Agency has given due consideration to the application submitted
by the Company, in which it is represented by the Company that the Financial Assistance for the
Project will not result in the abandonment of a facility of the Company located elsewhere in the
State of New York; and

WHEREAS, the Project will include facilities or property that are used in making
“retail sales,” as defined within Section 862(2)(a) of the Act, and the Agency’s final approval of
the provision of Financial Assistance for the Project is contingent upon the Agency’s finding that
the Project complies with Section 862(2)(a) of the Act; and

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law and the
regulations adopted by the Department of Environmental Conservation of the State of New York
(the laws and regulations hereinafter collectively referred to as “SEQRA”), the Agency is required
to determine whether the Project may have a significant effect on the environment and therefore
require the preparation of an Environmental Impact Statement; and

WHEREAS, the Agency has yet to make a determination of environmental
significance on this application but will do so prior to its grant of any financial assistance; and

WHEREAS, the proposed real property tax abatement requested by the Company
deviates from the Standard PILOT Schedule in the Agency’s Uniform Tax Exemption and Criteria
Policy (the “UTEP”) but has been consented to by the May 20, 2020 Resolution of the Town of
Poughkeepsie Town Board in Resolution 5:20 - # 6 of 2020 and by the School Board of the
Arlington Central School District on December 10, 2019; and

WHEREAS, the Agency has not yet held hearings pursuant to §859-a of the Act
(the “Hearing”); and

WHEREAS, although the resolution authorizing the Financial Assistance has not

yet been presented for approval by the Agency, a Preliminary Agreement relative to the proposed
Financial Assistance has been presented for approval by the Agency.

NOW, THEREFORE, BE IT RESOLVED by the Dutchess County Industrial
Development Agency, as follows:

1. Based upon the representations made by the Company to the Agency, the
Agency hereby finds and determines that for the Project:

(a) the Project constitutes a “project” within the meaning of the Act;

(b) The Financial Assistance will not result in the abandonment of a
facility of the Company located elsewhere in the State of New York;

Page 3 of 7

DCIDA — ARTHUR MAY - 05.28.2020_BOARD COPY



(d)

(e)

®

(2

The Financial Assistance deviates from the Standard PILOT
Schedule under the Agency’s UTEP but has been consented to by
the Town of Poughkeepsie and the Arlington Central School
District;

In accordance with the Retail and Housing Policy of the Agency, the
approval of the project by the Town of Poughkeepsie has been
obtained;

The Financial Assistance will promote job opportunities, health,
general prosperity and the economic welfare of the inhabitants of
Dutchess County, New York, and improve their standard of living,
and thereby serve the public purposes of the Act;

It is desirable and in the public interest for the Agency to assist the
Company by granting the Financial Assistance; and

All references to the Company shall include the Holding Company,
and the Company may, at its election, assign or transfer its rights to
the Holding Company

2. Subject to the conditions set forth in 3 of this Resolution, the Agency will:

(a)
(b)

acquire a leasehold interest in the Facility;

sublease the Facility to the Company pursuant to agreements by and
between the Agency and the Company;

3. The provision of Financial Assistance herein, as contemplated by 2 of this
Resolution, shall be subject to:

(a)

(b)

(©)

(d)
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the execution and delivery by the Company of the Preliminary
Agreement attached hereto as Exhibit “A” setting forth certain
conditions for the provision of the Financial Assistance;

a finding by the Agency, after review of all relevant information,
that the Project complies with Section 862(a) of the Act;

a finding by the Agency, after review of all relevant information,
that the requirements set forth in the Agency’s Uniform Tax
Exemption Policy have been met or a determination by the Agency
that a deviation from that Policy is warranted;

the agreement between the Agency and the Company on mutually
acceptable terms regarding payments in lieu of taxes (the “PILOT
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Payments”) under a certain Lease and Project Agreement between
the Agency and the Company (the “Lease Agreement”);

(e) the Agency’s determination that there is satisfactory security for the
Company’s performance and PILOT Payments under the terms of
the Lease Agreement;

) compliance with SEQRA;
(2) the holding of Hearing by the Agency; and

(h) the adoption of an authorizing resolution approving the Financial
Assistance.

4. The form and substance of a proposed Preliminary Agreement (in
substantially the form presented to this meeting) by and between the Agency and the Company
setting forth the undertakings of the Agency and the Company with respect to the provision of
Financial Assistance is hereby approved. The Executive Director of the Agency is hereby
authorized, on behalf of the Agency, to execute and deliver the Preliminary Agreement and the
Secretary (or Assistant Secretary) of the Agency is hereby authorized to affix the seal of the
Agency hereto and to attest to this meeting, with such changes in terms and conditions as the
Executive Director shall constitute conclusive evidence of such approval.

5. Pursuant to §875(3) of the Act and under the Agency policy concerning
Maintaining Performance Based Incentives (the “MPBI Policy”), the Agency may recover,
recapture or receive from the Company, its agents, consultants, subcontractors, or any other party
authorized to make purchases for the benefit of the Project, any sales and use tax exemption
benefits taken or purported to be taken by the Company, its agents, consultants, subcontractors, or
any other party authorized to make purchases for the benefit of the Project, if it is determined that:
(i) the Company, its agents, consultants, subcontractors, or any other party authorized to make
purchases for the benefit of the Project, is not entitled to the sales and use tax exemption benefits;
(i1) the sales and use tax exemption benefits are in excess of the amounts authorized to be taken by
the Company, its agents, consultants, subcontractors, or any other party authorized to make
purchases for the benefit of the Project; (iii) the sales and use tax exemption benefits are for
property or services not authorized by the Agency as part of the Project; and/or (iv) the sales and
use tax exemption benefits are taken in cases where the Company, its agents, consultants,
subcontractors, or any other party authorized to make purchases for the benefit of the Project fails
to comply with a material term or condition to use property or services in the manner approved by
the Agency in connection with the Project in the manner approved by the Agency in connection
with the Project (collectively, items (i) through (iv) hereby defined as a “Recapture Event”). The
MPBI Policy provides for the return of other incentives as set forth therein.

6. As a condition precedent of receiving sales and use tax exemption benefits,
the Company, its agents, consultants, subcontractors, or any other party authorized to make
purchases for the benefit of the Project, must (i) if a Recapture Event determination is made by the
Agency, cooperate with the Agency in its efforts to recover or recapture any sales and use tax
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exemption benefits, and (ii) promptly pay over any such amounts to the Agency that the Agency
demands, if and as so required to be paid over as determined by the Agency.

7. Counsel to the Agency is hereby authorized to work with counsel to the
Company and others to prepare for submission to the Agency all documents necessary to effect
the authorization and provision of Financial Assistance. The Company shall be responsible for
the fees of Agency and Agency’s Counsel in relation to this Project and the provision of Financial
Assistance.

8. The Agency hereby approves and authorizes the following actions by the
Chairman of the Agency, prior to the granting of any Financial Assistance with respect to the
Project, after consultation with counsel to the Agency: (i) to establish the time, date and place for
a public hearing of the Agency to hear all persons interested in the Project and the proposed
Financial Assistance being contemplated by the Agency with respect to the Project, said public
hearing to be held in the Town of Poughkeepsie, Dutchess County, New York; (ii) to cause notice
of such public hearing to be given to the public by publishing a notice in accordance with the
applicable provisions of the Act, as well as, at the same time, provide notice of the hearing to the
chief executive officer of each affected tax jurisdiction; (iii) to conduct such public hearing or
cause such hearing to be conducted by his designee; and (iv) to cause a stenographic transcript of
said public hearing to be promptly prepared and cause copies of said report to be made available
to the members of the Agency.

9. The Executive Director of the Agency is hereby authorized and directed to
distribute copies of this Resolution to the Company and to do such further things or perform such
acts as may be necessary or convenient to implement the provisions of this Resolution. The
Agency hereby appoints each Member of the Agency and Agency Counsel to serve as an Assistant
Secretary of the Agency for purposes of this project.

10. This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was put to vote on roll
call, which resulted as follows:

Timothy Dean, Chairman VOTING
Mark Doyle, Vice Chairman VOTING
Kathleen M. Bauer, Secretary/Treasurer VOTING
Alfred D. Torreggiani VOTING
Stacey M. Langenthal VOTING
Donald R. Sagliano VOTING
Ronald J. Piccone, II VOTING
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The Resolution was thereupon declared duly adopted.

Adopted: June 4, 2020
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PRELIMINARY AGREEMENT
(Arthur May Redevelopment, LL.C 2020 Project)

THIS PRELIMINARY AGREEMENT (the “Preliminary Agreement”), made
as of June 4, 2020 between the DUTCHESS COUNTY INDUSTRIAL DEVELOPMENT
AGENCY, a public benefit corporation, organized and existing under the General Municipal Law
of the State of New York, having offices at Three Neptune Road, Poughkeepsie, New York 12601
(the “Agency”), and ARTHUR MAY REDEVELOPMENT LLC, a New York limited liability
company, with offices at 32 Pine Tree Drive, Poughkeepsie, New York 1260 (the “Company”).

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State
of New York as amended and Chapter 335 of the Laws of 1977 of the State of New York
(collectively the “Act”), the Agency was created with the authority and power to provide financial
assistance for the purpose of, among other things, acquiring, constructing and equipping certain
facilities as authorized by the Act; and

WHEREAS, the Company, which is currently the managing member of Arthur
May Redevelopment Holdings LLC, a Delaware limited liability company created for the purpose
of serving as the Holding Company that will hold title to the Project (hereinafter defined), having
offices at 32 Pine Tree Drive, Poughkeepsie, New York, 12603 (the “Holding Company”), has
submitted an application to the ‘Agency requesting the Agency provide certain “financial
assistance” (within the meaning of the Act) with respect to the Facility (hereinafter defined),
including potential exemptions from certain sales and use taxes, real property taxes, real estate
transfer taxes and mortgage recording taxes (collectively, the “Financial Assistance”) for the
following project (the “Project”) in connection with the acquisition, construction, improvement,
reconstruction, repair, renovation, installation, furnishing and/or equipping of a certain mixed-use
commercial facility (the “Facility”) in approximately five (5) phases and consisting of the
following:

(A)  the demolition of existing buildings on the Land;
(B) - the construction, improvement, reconstruction, repair, renovation, installation, furnishing
and/or equipping of:

a. approximately 18,279 square feet of mixed-use commercial space, including an
approximately 4,000 square foot space to be used as a restaurant and retail space;

b. an approximately 66,300 square foot, five-story, 110-room hotel;

c. approximately 239,286 square feet of residential space, to include approximately
187 residential units and an approximately 6,400 square foot clubhouse with
amenities;

all to be located on approximately 6.8 acres of land consisting of an approximately 6.39-
acre parcel of land located at 25 Raymond Avenue, Town of Poughkeepsie, County of
Dutchess, State of New York, bearing Tax Map Grid No. 134689-6161-12-755735 and an
approximately 0.43-acre parcel of land located at 31 Raymond Avenue, Town of
Poughkeepsie, County of Dutchess, State of New York, bearing Tax Map Grid No. 134689-
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6161-12-784726 (the “Land”); and

(C)  the acquisition and installation of new equipment, machinery and other personal property
for use in the premises described above (collectively the “Equipment”) to be owned by
the Agency and leased to the Company to be used as part of the Facility; and

WHEREAS, the Project includes the following, as they relate to the acquisition,
construction, improvement, reconstruction, repair, renovation, installation, furnishing, equipping,
and/or completion of such Facility, whether or not any materials or supplies described below are
incorporated into or become an integral part of such Facility: (i) all purchases, leases, rentals and
other uses of tools, machinery and equipment in connection with acquisition, construction,
improvement, reconstruction, repair, and renovation of the Facility; and (ii) purchases, rentals,
uses or consumption of supplies, materials and services of every kind and description used in
connection with acquisition, construction, improvement, reconstruction, repair and/or renovation
of the Facility and installation of the Equipment; and

WHEREAS, the Project will include facilities or property that are used in making
“retail sales,” as defined within Section 862(2)(a) of the Act, and the Agency’s final approval of
the provision of Financial Assistance for the Project is contingent upon the Agency’s finding that
the Project complies with Section 862(2)(a) of the Act.

WHEREAS, the Agency has determined that the financing of the Project will
promote and further the purposes of the Act; and

WHEREAS,; on June 4, 2020, the Agency adopted a Preliminary Resolution (the
“Preliminary Resolution’) accepting the Project and authorizing the execution of this Preliminary
Agreement.

NOW, THEREFORE, in consideration of the mutual covenants contained herein,
the Agency and the Company agree as follows:

1. Undertakings of the Agency. Based upon the statements, representations,
and undertakings of the Company and subject to the conditions set forth herein and in the
Preliminary Resolution, the Agency agrees as follows:

(a) The Agency shall adopt, or cause to be adopted, such proceedings and
authorize the execution of such documents as may be necessary or advisable for (i) construction,
installation, furnishing and equipping of the Facility and the financing of such costs; and (ii) the
subleasing of the Facility to the Company and leasing the equipment to the Company, all as shall
be authorized by law and be mutually satisfactory to the Agency and the Company.

(b) The Agency shall acquire a leasehold interest in the Facility and enter into
an agreement to sublease the Facility to the Company (the “Lease Agreement”). The Lease
Agreement shall contain all provisions required by law and such other provisions as shall be
mutually acceptable to the Agency and the Company.
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(©) Reserved.

(d) The Agency shall take or cause to be taken such other acts and adopt such
further proceedings as may be required to implement the aforesaid undertakings or as it may deem
appropriate in pursuance thereof.

2. Representations of the Company. The Company hereby represents to the
Agency that:

(a) The Project is located in the Town of Poughkeepsie, Dutchess County, New
York;

(b) The proposed Financial Assistance will contribute to increased employment
opportunities in Dutchess County, New York;

(c) The Company intends that the Project will comply with all applicable
federal, state, and local laws, ordinance, rules, and regulations and the Company shall have
obtained all necessary approvals and permits required thereunder.

3. Undertakings of the Company. Based upon the statements, representations,
and undertakings of the Agency and subject to the conditions set forth herein and in the Preliminary
Resolution, the Company agrees as follows:

(a) The Company shall use all reasonable efforts necessary or desirable to enter
into a contract or contracts for the acquisition of the Facility (to the extent not heretofore acquired)
and on the terms and conditions set forth in the Lease Agreement, transfer to the Agency, or cause
to be transferred to the Agency, title to or a leasehold interest in, the Facility.

(b) (1) To the extent the Agency is not defended and indemnified under a
policy of insurance maintained by the Company, and subject to any subrogation waivers contained
in the Lease Agreement, the Company shall defend and indemnify the Agency and hold the Agency
harmless from all losses, expenses, claims, damages and liabilities arising out of or based on:
(1) labor, services, materials and supplies, including equipment, ordered or used in connection
with the acquisition of the Facility and installation of equipment in the Facility (including any
expense incurred by the Agency in defending any claims, suits or actions which may arise as a
result of any of the foregoing) except that the Company shall not be required to indemnify the
Agency for the willful or grossly negligent conduct of the Agency, its employees, agents, or
representatives; or (2) any untrue statement or alleged untrue statement of a material fact necessary
in order to make the statements herein, in the light of the circumstances under which they were
made, not misleading.

(i1) The Company shall not permit to stand, and shall at its own expense
take all steps reasonably necessary to remove, any mechanic’s or other liens against the Facility
for labor for the renovation, installation, furnishing and equipping of the Facility.
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(iii))  To the extent the Agency is not defended and indemnified under a
policy of insurance maintained by the Company, and subject to any subrogation waivers contained
in the Lease Agreement, the Company shall indemnify and hold the Agency harmless from all
claims and liabilities for loss or damage to property or any injury to or death of any person that
may be occasioned subsequent to the date hereof by any cause whatsoever in relation to the Project,
including any expenses incurred by the Agency in defending any claims, suits or actions which
may arise as a result of the foregoing, except that the Company shall not be required to indemnify
the Agency for the willful or grossly negligent conduct of the Agency, its employees, agents, or
representatives.

(©) Reserved.
(d) The Company shall take such further action and adopt such further
proceedings as may be required to implement its aforesaid undertakings or as it may deem

appropriate in pursuance thereof.

4. General Provisions.

(a) This Preliminary Agreement shall take effect on the date or execution hereof
until the Lease Agreement becomes effective. It is the intent of the Agency and the Company that
this Preliminary Agreement be superseded in its entirety by the Lease Agreement.

(b) It is understood and agreed by the Agency and the Company that the
execution of the Lease Agreement and related documents are subject to: (i) obtaining all necessary
governmental approvals, (ii) approval of the members of the Agency; (iii) a finding by the Agency,
after review of all relevant information, that the Project complies with Section 862(2)(a) of the Act
and (iv) agreement by the Agency and the Company upon mutually acceptable terms regarding
payments in lieu of taxes (the “PILOT Payments”) under the Lease Agreement.

(c) The Company agrees that it will reimburse the Agency for all reasonable
and necessary direct out-of-pocket expenses which the Agency may incur as a consequence of
executing this Preliminary Agreement or performing its obligations hereunder, including but not
limited to, the cost of causing a notice of any public hearing held with respect to the Facility to be
published, the cost of making and transcribing records of said hearings and the reasonable fees and
expenses charged and incurred by Agency’s Counsel in connection with their representation of the
Agency in this matter and their preparation of any documents pertaining to the provisions of
Financial Assistance.

(d) All commitments of the Agency under q1 hereof and of the Company under
942 and 3 hereof (excepting the obligations of the Company set forth in subparagraphs 3(b) and
4(c) hereof, which shall survive the termination of this Preliminary Agreement) are subject to the
condition that the Lease Agreement shall have been executed no later than fifteen (15) months
from the date hereof (or such other date as shall be mutually satisfactory to the Agency and the
Company).
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(e) All references to the Company shall include the Holding Company, and the
Company may, at its election, assign or transfer its rights to the Holding Company

(Remainder of Page Intentionally Left Blank — Signature Page Follows)
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IN WITNESS WHEREQF, the parties hereto have entered into this Preliminary
Agreement as of the 4™ day of June, 2020.

DUTCHESS COUNTY INDUSTRIAL
DEVELOPMENT AGENCY

By:
Sarah Lee, Executive Director

ARTHUR MAY REDEVELOPMENT, LLC

By:
Jacob Reckess, Managing Member

Signature Page to Preliminary Agreement
lofl



RESOLUTION 5:20 - # (!9 OF 2020

PILOT DEVIATION APPROVAL RESOLUTION
Arthur S May Raymond Ave School Property Redevelopment

Town Board Member’mmm} \Aﬁ)‘ﬂ}@? offered the following resolution, and

moved its adoption:

BE IT ENACTED by the Town of Poughkeepsie Town Board, with an address of 1
Overocker Rd, Poughkeepsie, NY 12603 (the “Town”), as follows:

WHEREAS, Arthur May Redevelopment, LL.C. a New York limited liability company
with offices at 32 Pine Tree Drive, Poughkeepsie, NY 12603 (the “Company”), is a contract
vendee to acquire 25 and 31 Raymond Avenue, Poughkeepsie, NY, 12603, County of Dutchess,
State of New York, bearing Tax Map Grid Nos.6161-12-755735 and 6161-12-784726,
respectively from the Board of Education of the Arlington Central School District, with offices at
144 Todd Hill Road, LaGrangeville, NY 12540, (“Seller”); and

WHEREAS, Arthur May Redevelopment, LL.C, a New York limited liability company
with offices at 32 Pine Tree Drive, Poughkeepsie, NY 12603 (the “Company”), has stated its
intent to apply to the Dutchess County Industrial Development Agency (the “Agency”) for
Financial Assistance (as hereinafter defined) to finance the following project (the “Project”), said
Project and Financial Assistance consisting of the following: (A) the construction, improvement,
demolition, reconstruction, repair, renovation, installation, furnishing and/or equipping of a certain
set of buildings (collectively, the “Facility”) located at 25 and 31 Raymond Avenue,
Poughkeepsie, NY, 12603, County of Dutchess, State of New York, bearing Tax Map Grid
Nos.6161-12-755735 and 6161-12-784726, respectively, including the following: 187 +/-
apartments with clubhouse amenities, 84,642 +/- square feet of commercial space (110 +/-
room hotel and specialty retail and restaurants), open area (including outdoor seating) and
332 parking spaces (B) the granting of certain “financial assistance” (within the meaning of
Section 854(14) of the Act) with respect to the foregoing, including potential exemptions from
certain sales and use taxes, real property taxes, real estate transfer taxes and mortgage recording
taxes (collectively, the “Financial Assistance™); (C) the inclusion of certain special districts to
provide Financial Assistance with regard to ad valorem levies and assessments, as outlined in
Schedule A; and (D) the lease (with an obligation to purchase) or sale of the Facility to the
Company or such other person as may be designated by the Company and agreed upon by the
Agency; and

WHEREAS, in connection with the undertaking of the Project, the Company will execute
and deliver a certain Lease and Project Agreement (the “Lease Agreement”) by and between the
Agency and the Company pursuant to which the Company will, among other things, agree to pay
certain payments in lieu of taxes (“PILOT”) with respect to the Project; and

WHEREAS, the proposed PILOT payment terms under the Lease Agreement constitute a
deviation from the Agency’s Uniform Tax Exemption Policy (the “Policy”); and

G:Amllegal\r2020\May\5-20TB\Arthur May PILOT Resolution 5.13.2020 for Town.docx




WHEREAS, prior to entering into an agreement for PILOT payments which deviate from
the Policy’s standard payment terms, the Agency requests that the Company attempt to obtain the
written consent of all the affected tax jurisdictions; and

WHEREAS, the Company also offers to enter into a Community Benefit Agreement
(“CBA”) with the Town under terms as outlined in the attached Schedule; and

WHEREAS, the Company requests that the Town, through its Town Board_(“Board”),
as one of the affected tax jurisdictions with respect to the Project, adopt a resolution indicating
whether the Board agrees to the terms of the proposed Lease Agreement with regard to PILOT
payments, conditional on the Company acquiring the Facility from Seller.

NOW, THEREFORE, BE IT RESOLVED by the Board, as follows:

Section 1. The Board hereby (1) acknowledges notification of the proposed deviation
from the Agency’s Policy, (2) waives any formal notice from the Agency of the proposed deviation
from the Agency’s Policy, (3) recognizes that certain special districts may agree to participate in
the PILOT and/or enter into Community Benefits Agreements (“CBA”) with the Company with
respect to ad valorem levies and assessments by those certain special districts, the terms and
conditions of any CBA to be outlined therein by the Company and special district, and (4) supports
and recommends Agency approval of the PILOT payment terms and other conditions to be
contained in the Lease Agreement, as substantially described in Schedule A attached.

Section 2. This resolution shall take effect immediately.

The resolution was duly seconded byw ] ca/U[ O‘i and the resolution was duly

adopted by a vote on roll call.
Dated: M m 207/0
Moved: WUJ L(J](X)('ef_)"@]

Seconded: W;HWY\ QM‘@‘%
Motion passes/ fails: Ayes { Nays

JEN/mem
t-5/15/2020
m-5/20/2020

AYE , NAY  ABSTAIN
% PRESENT/ABSENT Councilman Renihan (-
% PRESENT/ABSENT Councilman Carlos v,
4> PRESENT/ABSENT Councilwoman Lopez s
PRESENT/ABSENT Councilman Cifone \//
2 PRESENT/ABSENT Councilman Woolever vy
PRESENT/ABSENT Councilwoman Shershin v
L . .
PRESENT/ABSENT Supervisor Baisley v
e

.




Schedule A
The amount of payments in lieu of taxes payable annually by the Company will be allocated among the
Town, the School District, and the County pro-rata, based on their tax rates for the particular year.

The Library District is expected to be paid through a separate Community Benefits Agreement agreed upon
by the Company and that entity, subject to consent of DCIDA, as to be set forth in the PILOT and/or Lease.
All other special district taxes will be paid in full.

The Facility shall be developed in phases, with each phase representing a subdivided parcel (or
combination of parcels) of the Property, as listed below. Each phase shall pay its base year land
taxes until the year after Certificate of Occupancy is received. Each phase shall be for a 20-year
term, with payments for each phase based on a set amount each year of the PILOT.

The Company shall make payments in lieu of taxes in lieu of the taxes that would have been levied
upon the full assessed value of the Facility, projected to be the following dates and amounts.




TOWN OF POUGHKEEPSIE 20-Year PILOT SCHEDULE
Arthur May Redevelopment LLC
Consolidated Summary (Phases | through 5)
PILOT ENTITIES - TOWN / COUNTY / SCHOOL
Fhase#  Bidg Res Units  Commercial SF Hotel Keys
1 A&B 16 Apts 13,808 SF —_
2 E 3 Apts 4,471 SF —
3 c2 84 Apts - =)
4 c1 84 Apts —_ —
5 D - — 110 Keys
Combined Total 187 Apts 18,279 SF 110 Keys
Developed Phases
Base
Taxes After
Purchase Est. PILOT TOTAL NEW
Ph|Ph | Ph|Ph | Ph |Taxes / Payments (No New Payments with REVENUE Est.
Year No Year 112| 3] 4] 5 |withoutPurchase] Development) Development | Base Taxex & PILOT | Running Total
2020 $ - $ 63,386 | $ - $ 63,386 | § 63,386
2021 $ = $ 65300 | % = $ 65,300 | % 128,687
1 2022 VYIS - s 67,273 | $ 10,748 | 78,0215 206,707
2 2023 vIiv|vY|v|vY|$ - $ 69,304 | $ 11,073 | 3 80,377 | § 287,084
3 2024 AR EA EA AL - 3 71,397 | § 50,224 | 5 121621 | § 408,705
4 2025 viiv|v]|v]v]S " $ 73553 | ¢ 52486 | 5 126,040 | $ 534,745
5 2026 A EAEA RARAE) = $ 75775 | % 706451 % 146,420 | § 681,165
6 2027 v iviviv|v|s - $ 78,063 | § 78,301 | $ 156,364 | § 837,529
7 2028 M EARaRA R4t - $ 80,421 |5 98,265 | § 178,685 | $ 1,016,214
8 2029 vIiv|vY|v|vY]$ o 3 B2B849 | § 102,091 | $ 184,941 | § 1,201,154
9 2030 M EAEERA R4k - $ 85351 | § 122,083 | § 207434 | S 1,408,588
10 2031 M EARAEdRdE - $ 87,929 | § 138,873 | $ 226,802 | $ 1,635,391
" 2032 VI vIv]vY|vY]s - $ 90,584 | § 162,095 | $ 25267918 1,888,070
12 2033 v vY]S - $ 93,320 | $ 168,104 | $ 261424 | § 2,149,494
13 2034 VIv]Y|v]v]S = 5 96,138 | 182,355 | $ 278,494 | § 2,427,987
14 2035 iV VY]] - $ 99,042 | & 197,321 | 8 296,362 | § 2,724,350
15 2036 I v ]v]s - $ 102,033 | § 230,133 | % 332,166 | § 3,056,516
16 2037 R4 RAEARAE - $ 105,114 | § 275,870 | § 380,984 | § 3,437,500
17 2038 viviv]iv|v]s - $ 108,289 | § 327855 |8 436,143 | § 3,873,643
18 2039 IVIVIY|IVY]S = $ 111,559 | € 387,163 | $ 498,722 | 5 4,372,365
18 2040 YIS B $ 114,928 | $ 450,680 | $ 565,608 | $ 4,937,974
20 2041 A EA R AR AEAE] - s 118,399 | $ 522,009 | 5 640,408 | § 5,578,381
21 2042 $ g $ 121,974 | 5 i $ 1655212 | % 7,233,593
22 2043 $ - $ 125658 | $ - $ 1,705,200 | § 8,938,793
23 2044 $ = $ 129,453 | § e $ 1,756,697 | § 10,695,490
24 2045 $ - ] 133,362 | & - ] 1,808,748 | § 12,505,239
25 2046 $ = $ 137,390 $ = $ 1,864403 | 8 14,369,642
Totals $ - $ 2,587,845 § 3,638,374 $ 14,369,642 § 14,369,642

(1) - The Project is expected to be phased in within five years. Each each phase will commence upon receipt of C of O for the buildings on that subdivided parcel, For

presentation purposes, the Project is presented as happening at once.
(2) - With no PILOT, the developer believes the Project is not economically feasible.

(3) - Some of the commercial components may not be eligible for the PILOT. DCIDA will make that determination on a case by case basis. The above assumes 100%

of the commercial spaces are eligible for exemption.
(4) - The above reflects certain Ad Valorem taxes for the Town, County & School District.

(5) - The Applicant proposes that each phase is to pay a fixed amount, as established in the DCIDA Lease Agreement, subject to the amount of Excluded Commercial

tenants.




20-YEAR Town Community Benefit Agreement (CBA)

Arthur May Redevelopment LLC
Consolidated Summary (Phases | through 5)

Total CBA
Payments to
Year No Year Town Phase 1 Phase 2 Phase 3 Phase 4 Phase §
2020
2021
1 2022 $ 1,612 | § 2021 % 43 | & 37| % 351§ 700
2 2023 $ 1,660 | $ 208 | § 44 | § 326 | $ 36118 721
3 2024 $ 7,530 | § 943 | § 189 | $ 1480 | % 1,638 | 3,270
4 2025 $ 7,870 | § 985 | § 208 | § 1547 | § 1,712 | $ 3,418
5 2026 $ 10,592 | § 1326 | § 280 | % 2,082 |% 2,304 | $ 4,600
6 2027 $ 11,740 | § 1470 | § 310 | § 2,308 | % 2,554 | $ 5,099
7 2028 $ 14,734 | $ 1,844 | § 389 | % 2,897 | § 3205 (% 6,393
8 2029 $ 15,307 | 1,916 | § 405 | $ 3,009 | § 3329 (% 6,648
9 2030 $ 18,305 | § 2291 (% 484 | § 3599 | § 3981 (% 7,950
10 2031 $ 20,823 | $ 2,606 % 550 | $ 4,094 | $ 4529 | § 9,043
11 2032 $ 24,304 | § 3042 | % 642 | § 4778 | 3 5286 | % 10,555
12 2033 $ 25205 | § 3,155 % 666 | $ 4955 | % 5482 | % 10,846
13 2034 $ 27,342 | $ 3422 | % 723 | § 5375 % 5947 | § 11,874
14 2035 $ 29,586 | $ 3703 |% 782 | % 5817 | $ 6,435 | § 12,849
15 2036 $ 34,506 | $ 4319 | § 912 | & 6,784 | $ 7,505 | % 14,986
16 2037 $ 41,364 | § 5177 | $ 1,093 | § 8,132 | § 8,997 | & 17,964
17 2038 $ 49,158 | § 6,153 | 1,300 | $ 9664 | $ 10,692 | $ 21,349
18 2039 $ 58,051 | § 7,266 | $ 1,635 | § 11,413 | § 12626 | $ 25,211
19 2040 $ 67,575 | $ 8,458 | § 1,786 | $ 13,285 | $ 14,698 | $ 29,347
20 2041 $ 78,269 | $ 9797 | § 2,069 | § 15,388 | § 17024 | $ 33,992
Totals $ 545534 $§ 68,284 % 14,421 § 107,251 § 118,657 $ 236,920

(1) - The above reflects a Community Benefit Agreement that will be entered between the Town and the Project Owner
(2) - The Project Owner will pay a fixed amount for each parcel, as described above. The fixed amount will be due in the appropriate year,

corresponding fo the year of the PILOT Agreement.




Arthur May Redevelopment, LLC

Presentation to Town Board
Board Meeting Date:

5/20/2020

Current
Assessed
Taxable
Value

Estimated New
Taxable Assessed
Value
(after Development)

Projected Tax Revenue
to PILOT entities over
20-year Period
(Current Situation)

Projected Tax Revenue
to PILOT entities after
20-year PILOT period
(after Development)

Projected Tax Revenue to
PILOT entities over 25-
year period (after
Development)*

$1,450,000

$19,676,733

$0

$6,123,915

$14,915,176

*Previous presentations showed a 20 year PILOT being implemented over a 25 year period, because construction
was shown being phased in over 5 years. This presentation shows all phases being constructed together, resulting in
the 20 year PILOT pericd ending after the 20th year. For consistency in presentation and ease of comparison, we are
continuing to show the projected payments over the same 25 years as previously presented.

*Previous presentations included payments to all taxing jurisdictions, including the Fire District and Library. The
numbers shown in this presentation do not include Fire or Library payments. They only show payments to the Town,
County and School District. In addition to the payments shown here, the Project will pay additional funds to the
remaining special districts. Factoring in all taxing jurisdictions, the Project is estimated to pay $21.5 Million of new
taxes over 25 years.
UPDATES since last Presentation: Fire Taxes paid in full; Town receives PILOT and CBA payments; presenting all
phases being built at once; 20 year term ends at same time



Arthur May Redevelopment, LLC

Presentation to Town Board
Preliminary Site Plan
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Arthur May Redevelopment LLC

Assessed Value Projections

Land Value (2020)

3 Starting Assessed As Completed
Tax Lot Buildings Use Phase Acreage Value| tand Value (st)
Lot1 A Residential/Commercial Phase 1 0.54 $125,000 $985,371
Lot 2 B Residential/Commercial Phase 1 0.54 $125,000 $985,371
Lot3 c1 Residential Phase 4 118 $250,000 $6,013,611
Lot 4 €2 & Clubhouse Residential Phase 3 253 $350,000 $6,013,611
Lots Hotel Hotel Phase 5 1.68 $500,000 $5,196,770
Lot 6 E Residential/Commercial Phase 2 0.35 $100,000 5481,999
Total 6.82 $1,450,000 519,676,733
Assessed Value Projection
Year Tax Method Lotl (Phase 1)  Lot2 (Phase2) Lot6 (Phase2)  Lotd (Phase3) Lot3 (Phase 4)  Lots (Phase5) Total
2020 Pre-PILOT 125,000 $125,000 5100,000 5350,000 $250,000 $500,000 $1,450,000
2021 Pre-PILOT $126,250 $126,250 $101,000 $353,500 $252,500 $505,000 $1,464,500
2022 PILOT $1,005,177 $1,005,177 $491,688 56,134,485 56,134,485 $5,301,225 $20,072,235
2023 PILOT $1,015,228 $1,015,228 $496,604 56,195,830 $6,195,830 $5,354,237 $20,272,958
2024 PILOT 51,025,381 $1,025,381 $501,570 56,257,788 56,257,788 $5,407,780 $20,475,687
2025 PILOT $1,035,634 $1,035,634 $506,586 $6,320,366 $6,320,366 55,461,857 520,680,444
2026 PILOT 51,045,991 51,045,991 $511,652 56,383,569 56,383,569 55,516,476 $20,887,249
2027 PILOT 51,056,451 $1,056,451 $516,769 56,447,405 56,447,405 $5,571,641 $21,096,121
2028 PILOT $1,067,015 $1,067,015 $521,936 56,511,879 $6,511,879 $5,627,357 $21,307,082
2029 PILOT $1,077,685 $1,077,685 $527,156 56,576,998 56,576,998 $5,683,631 $21,520,153
2030 PILOT 51,088,462 $1,088,462 $532,427 $6,642,768 $6,642,768 $5,740,467 $21,735,355
2031 PILOT $1,099,347 $1,099,347 $537,751 $6,709,196 $6,709,196 $5,797,872 $21,952,708
2032 PILOT $1,110,340 $1,110,340 $543,129 56,776,288 56,776,288 85,855,850 $22,172,235
2033 PILOT $1,121,444 $1,121,444 $548,560 $6,844,051 56,844,051 $5,914,409 $22,393,958
2034 PILOT $1,132,658 $1,132,658 $554,046 $6,912,491 56,912,491 $5,973,553 $22,617,897
2035 PILOT $1,143,985 $1,143,985 5559,586 56,981,616 56,981,616 $6,033,289 $22,844,076
2036 PILOT 51,155,425 51,155,425 $565,182 $7,051,432 $7,051,432 $6,093,621 $23,072,517
2037 PILOT 51,166,979 $1,166,979 $570,834 $7,121,946 $7,121,946 56,154,558 $23,303,242
2038 PILOT £1,178,649 $1,178,649 $576,542 $7,193,166 57,193,166 $6,216,103 523,536,274
2039 PILOT $1,190,435 51,190,435 $582,308 $7,265,098 57,265,098 $6,278,264 $23,771,637
2040 PILOT 51,202,339 $1,202,339 5588,131 $7,337,749 57,337,749 56,341,047 524,009,354
2041 PILOT $1,214,363 51,214,363 $594,012 $7,411,126 57,411,126 56,404,457 $24,249,447
2042 Full Taxes 51,226,506 $1,226,506 $599,952 57,485,237 57,485,237 $6,468,502 $24,491,942
2043 Full Taxes $1,238,771 $1,238,771 $605,952 57,560,050 57,560,050 $6,533,187 5$24,736,861
2044 Full Taxes $1,251,159 $1,251,159 $612,011 §7,635,691 $7,635,691 $6,598,519 $24,984,230
2045 Full Taxes $1,263,671 $1,263,671 $618,131 §7,712,047 §7,712,047 $6,664,504 $25,234,072
2046 Full Taxes $1,276,307 $1,276,307 $624,313 $7,789,168 57,789,168 $6,731,149 $25,486,413




2020 Tax Rates

Arlington Non-Homestead
Non-Homestead Parcels

Ad Valorem Tax Entities - PILOT Mill Rate % of Total Type Based on
County Tax Rate 3.264524 7.47% Ad Valorem Assessed Value
Town Tax Rate (Non-Homestead) 9.999764 22.88% Ad Valorem Assessed Value
Arlington School (Non-Homestead) 30.450332 69.66% Ad Valorem Assessed Value
Combined Total 43.714620 100.00%

Excluded - Ad Valorem Mill Rate % of Total Type Based on
Consolidation Light (Non-Homestead) 0.326261 100.00% Ad Valorem Assessed Value
Arlington Fire Tax Rate 5.973873 100.00% Ad Valorem Assessed Value
Poughkeepsie Library (Non-Homestead) 1.649452 100.00% Ad Valorem Assessed Value
Excluded - Special Districts Mill Rate % of Total Type Based on
Arlington Sewer 0.027795 1.98% Special District Benefit Units
Townwide Drain Improvements 0.012543 0.89% Special District Benefit Units
Arlington Business Improvement District 1.091189 77.55% Special District ~ Assessed Value
Arlington Sewer Main 0.059424 4.22%  Special District Benefit Units
Town Wide Wat Imp. 0.216160 15.36%  Special District Benefit Units
Combined Total 1.407111 100.00%




Arthur May Redevelopment LLC
Consolidated Summary (Phases | through 5)
PILOT ENTITIES - TOWN / COUNTY / SCHOOL

20-Year PILOT SCHEDULE
25-Year Projections Included

[~ Phase # Bidg Res Units  Commercial SF Hotel Keys

1 A&B 16 Apts 13,808 SF =~

2 E 3 Apts 4,471 SF —_

3 c2 84 Apts - =

4 c1 84 Apts = —

5 D — — 110 Keys

Combined Total 187 Apts 18,279 SF 110 Keys

Developed Phases
Base
Taxes After
Purchase Est. PILOT TOTAL NEW
Ph | Ph | Ph | Ph | Ph |Taxes | Payments (No New Payments with REVENUE Est.
Year No Year 11213 ]| 4! 5 |withoutPurchase] Development) Development | Base Taxex & PILOT| Running Total

2020 $ - $ 63,386 | § e $ 63,386 | § 63,386
2021 $ - $ 65,300 | $ # $ 653008 128,687
1 2022 VIV Y]V]S = $ 67,273 | § 10,748 | 78,0211 % 206,707
2 2023 AEd R EdRAE] - $ 69,304 | $ 11,073 | § 80,377 | 8 287,084
3 2024 Y]] Y]S - $ 71,397 | § 50,224 | 5 1216211 3% 408,705
4 2025 IV Y8 - $ 73,553 | $ 52,486 | $ 126,040 | $ 534,745
5 2026 IV Y]] - $ 757751 % 70645 | 35 146,420 | $ 681,165
6 2027 v iv|viv|vi]s - 3 78,063 | $ 78,301 S 156,364 | $ 837,529
7 2028 v iviv|iv|¥v]s & $ 80,421 | $ 98,265 | § 178,685 | $ 1,016,214
8 2029 AR RaR AR At - 3 B2B49 | § 102,081 | $ 184,941 | $ 1,201,154
9 2030 VIS - $ 85351 | $ 122,083 | $ 207,434 | 5 1,408,588
10 2031 v vl v¥is - $ 87,929 | & 138,873 | 3 226,802 1% 1,635,391
1 2032 YISV S B $ 90,584 | $ 162,095 | $ 252679 | 5 1,888,070
12 2033 v vy v v]s 5 3 93,320 | § 168,104 | $ 261424 |3 2,149,494
13 2034 dEARa ARk - $ 96,138 | § 182,355 | § 278494 | 2,427 987
14 2035 IV YLIY]S # $ 99,042 | § 197,321 | $ 296,362 | $ 2,724,350
15 2036 YIS - $ 102,033 | § 230,133 | $ 332,166 | $ 3,056,516
16 2037 v vV = $ 105,114 | $ 275870 | § 380,984 | § 3,437,500
17 2038 v vY|v|v]s - $ 108,289 | § 327855 | $ 436143 | $ 3,873,643
18 2038 VY|V ]s - $ 111,559 | § 387,163 | 8 498722 | § 4,372,385
19 2040 v iv|iv|v]|v]s = $ 114,928 | $ 450,680 | $ 565,608 | $ 4,937,974
20 2041 VIYIvYIvY|VYI]S - $ 118,399 | § 522,009 |3 640408 | $ 5,578,381
21 2042 $ - $ 121,974 | $ - $ 1,655,212 | 8 7,233,593
22 2043 $ - $ 125,658 | $ - 5 1,705,200 | § 8,938,793
23 2044 8 - $ 129,453 | § - 3 1,756,697 | § 10,695,490
24 2045 $ m $ 133,362 | $ - s 1,808,749 | & 12,505,239
25 2046 $ - $ 137,390 | § - 3 1,864,403 | 8 14,368,642
Totals $ " $ 2,587,845 § 3,638,374 § 14,369,642 § 14,369,642

(1) - The Project is expected to be phased in within five years, Each each phase will commence upan receipt of C of O for the buildings on that subdivided parcel. For
presentation purposes, the Project is presented as happening at once,

(2) - With no PILOT, the developer believes the Projectis not economically feasible.
(3) - Some of the commercial components may not be eligible for the PILOT, DCIDA will make that determination on a case by case basis. The above assumes 100%
of the commercial spaces are eligible for exemption,
(4) - The above reflects certain Ad Valorem taxes for the Town, County & School District.
(5) - The Applicant proposes that each phase is to pay a fixed amount, as established in the DCIDA Lease Agreement, subject to the amount of Excluded Commercial

tenants.




Arthur May Redevelopment LLC
ALLOCATIONS TO PILOT TAX ENTITIES - WITH PILOT
Consolidated Summary (Phases | through 5)

Total Payments

County Town Arlington | " Lt PILOT &

School Base Taxes

Year No Year

2020 3 4734 | % 14,500 | $ 44163 | % 63,386
2021 3 4877 | % 14,938 | § 45486 | B 65,300
1 2022 3 5859 | % 17,806 | $ 54,356 | § 78,021
2 2023 $ 6,036 | $ 18,344 | § 55,997 | $ 80,377
3 2024 $ 9235 (% 27,628 | $ 84,758 | $ 121,621
4 2025 $ 9572 | % 28,630 | $ 87,838 | $ 126,040
5 2026 $ 11,149 | § 33222 | % 102,049 | $ 146,420
6 2027 $ 11,9151 % 35467 | $ 108,981 | $ 156,364
7 2028 $ 13,643 | § 40497 | $ 124,546 | $ 178,685
8 2029 $ 14121 | $ 41913 | $ 128,906 | $ 184,941
9 2030 $ 15,862 | $ 46,982 | $ 144,591 | $ 207,434
10 2031 $ 17,359 | § 51,348 | § 158,095 | $ 226,802
11 2032 $ 19,362 | $ 57,178 | § 176,139 | $ 252,679
12 2033 $ 20,034 | $ 59,155 | § 182,235 | $ 261,424
13 2034 $ 21,352 | $ 63,0051 % 194137 | $ 278,494
14 2035 $ 22,732 | $ 67,035 | $ 206,596 | $ 296,362
15 2036 $ 25505 % 75,099 | $ 231,562 | 332,166
16 2037 $ 29,290 | § 86,090 | $ 265604 | $ 380,984
17 2038 $ 33567 | % 98,508 | $ 304,068 | $ 436,143
18 2039 $ 38,420 | $ 112,595 | $ 347,706 | $ 498,722
19 2040 $ 43,608 | $ 127,652 | $ 394348 | $ 565,608
20 2041 $ 49411 | $ 144,488 | $ 446,509 | $ 640,408
21 2042 $ 123,608 | $ 378632 |$ 1,152,973 | § 1,655,212
22 2043 $ 127,341 | § 390,066 | $ 1,187,792 | $ 1,705,200
23 2044 $ 131,187 | $ 401846 | $ 1,223,664 | $ 1,756,697
24 2045 $ 135,149 | § 413982 | 1,260,618 | % 1,809,749
25 2046 $ 139,230 | § 426484 |$ 1,298,689 | $ 1,864,403
Totals $ 1,084,156 $ 3,273,089 $ 10,012,397 $ 14,369,642

*Includes base taxes + PILOT Payments.



Arthur May Redevelopment LLC

20-YEAR Town Community Benefit Agreement (CBA)

Consolidated Summary (Phases | through 5)

Total CBA
Payments to
Year No Year Town Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
2020
2021
1 2022 $ 1612 | § 202 | % 43| § 31718 3511 % 700
2 2023 $ 1,660 | § 208 | % 44 | § 326 | $ 361 (% 721
3 2024 $ 7,530 | § 943 | $ 199 | § 1,480 | $ 1,638 | $ 3,270
4 2025 $ 7,870 | § 985 | $ 208 | § 1,547 | § 1,712 | § 3,418
5 2026 $ 10,592 | $ 1,326 | $ 280 | % 2,082 | § 2,304 | § 4,600
6 2027 $ 11,740 | $ 1470 | % 310 | § 2,308 | § 2,554 | § 5,099
7 2028 $ 14,734 | $ 1,844 | § 389 | § 2,897 | § 3,205 % 6,399
8 2029 $ 15,307 | $ 1916 | $ 405 | $ 3,009 | § 3328 | % 6,648
9 2030 $ 18,305 | $ 22911 % 484 | § 3599 | % 3981 | % 7,950
10 2031 $ 20,823 | % 2,606 | $ 550 | § 4094 | § 4529 | § 9,043
11 2032 $ 24,304 | $ 3,042 | § 642 | $ 4778 | % 5286 | $ 10,555
12 2033 $ 25205 | § 31551 % 666 | $ 4955 | % 5482 | § 10,946
13 2034 $ 27,342 | § 3422 | % 723 | 5 5375 | § 5,947 | § 11,874
14 2035 $ 29,586 | $ 3,703 | § 782 | % 5817 | § 6,435 | § 12,849
15 2036 $ 34,506 | $ 4319 | % 912 | § 6,784 | $ 7,505 | % 14,986
16 2037 $ 41,364 | § 5177 | § 1,093 | § 8,132 | § 8,997 | § 17,964
17 2038 $ 49,158 | § 6,153 | § 1,300 | § 9664 | $ 10,692 | § 21,349
18 2039 $ 58,051 | $ 7,266 | $ 1535 | % 11,4131 % 12,626 | $ 25,211
19 2040 $ 67,575 | $ 8,458 | $ 1,786 | $ 13,285 | $ 14,698 | 29,347
20 2041 $ 78,269 [ $ 9797 | § 2,069 | % 15,388 | $ 17,024 | $ 33,992
Totals $ 545,534 3 68,284 § 14421 § 107,251 § 118,657 % 236,920

(1) - The above reflects a Community Benefit Agreement that will be entered between the Town and the Project Owner
(2) - The Project Owner will pay a fixed amount for each parcel, as described above. The fixed amount will be due in the appropriate year,

corresponding to the year of the PILOT Agreement.




Arthur May Redevelopment LLC
TOWN OF POUGHKEEPSIE TAX PAYMENTS - projected
Consolidated Summary (All Phases)

Base Taxes After TOTAL NEW
Purchase (No REVENUE (Est.)

Taxes / Payments New Base Taxes +

Year Year No Tax Method without Purchase Development) PILOT + CBA
2020 Pre-PILOT Pre-PILOT $0.00 $ 14,500 | $ 14,500
2021 Pre-PILOT Pre-PILOT $0.00 $ 14,938 | § 14,938
2022 1 PILOT $0.00 $ 15,389 | $ 19,418
2023 2 PILOT $0.00 $ 15,853 | $ 20,004
2024 3 PILOT $0.00 $ 16,332 | § 35,158
2025 4 PILOT $0.00 $ 16,825 | § 36,500
2026 5 PILOT $0.00 $ 17,334 | § 43,815
2027 6 PILOT $0.00 $ 17,857 | § 47,208
2028 7 PILOT $0.00 $ 18,396 | § 55,230
2029 8 PILOT $0.00 $ 18,952 | § 57,220
2030 g PILOT $0.00 $ 19,524 | § 65,287
2031 10 PILOT $0.00 $ 20,114 | § 72,170
2032 1 PILOT $0.00 $ 20,721 | § 81,482
2033 12 PILOT $0.00 $ 21,347 | § 84,360
2034 13 PILOT $0.00 $ 21,992 | § 90,347
2035 14 PILOT $0.00 $ 22,656 | $ 96,621
2036 15 PILOT $0.00 $ 23,340 [ § 109,605
2037 16 PILOT $0.00 $ 24,045 | § 127,454
2038 17 PILOT $0.00 $ 24771 | § 147,666
2039 18 PILOT $0.00 $ 25519 | $ 170,646
2040 19 PILOT $0.00 $ 26,290 | $ 195,226
2041 20 PILOT $0.00 3 27,084 | § 222,757
2042 21 Full Taxes $0.00 $ 27,902 | § 378,632
2043 22 Full Taxes $0.00 $ 28,744 | § 390,066
2044 23 Full Taxes $0.00 $ 29,612 | $ 401,846
2045 24 Full Taxes $0.00 $ 30,507 | § 413,982
2046 25 Full Taxes $0.00 3 31,428 | § 426,484
Totals $0.00 $ 591,972 § 3,818,622

(1) - The Project is expected to be phased in within five years. Each each phase will commence upon receipt of C of O for the buildings on that
|subdivided parcel. For presentation purposes, the Project is presented as happening at once.

(2) - With no PILOT, the developer believes the Project is not economically feasible.

(3) - Some of the commercial components may not be eligible for the PILOT. DCIDA will make that determination on a case by case basis. The
above assumes 100% of the commercial spaces are eligible for exemption.

(4) - The above reflects certain Ad Valorem taxes for the Town, County & School District.

(5) - The Applicant proposes that each phase is to pay a fixed amount, as established in the DCIDA Lease Agreement, subject to the amount of
Excluded Commercial tenants.




Arthur May Redevelopment LLC 20-Year PILOT

Phase |: Buildings A&B (Residential & Commercial) 25-Year Projections Included
Town-County-School
5
H
Base Taxes After |  Est. PILOT 2 TOTAL NEW REVENUE
Residential Commarcial | Purchase [Ne New | Payments with B Est. Base Taxes
Year No Yaar Units §q. Ft. Davelopment) Davelopmant < &PILOT Running Total
2020 3 10,929 5 10,8929 | § 10.928
021 $ 11,259 5 11,259 | § 22187
1 2022 16 13,608 3 11.589 | § 1,345 FIXED -ALL| § 12.944 | § 3513
2 2023 16 13,808 5 11,949 | § 1,366 FIXED -ALL| § 13,3351 % 48,466
3 2024 16 13,608 $ 1210 | § 6,287 FIXED-ALL| § 18,596 | § 67,063
4 2025 16 13,608 5 126682 | § 6570 FIXED - ALL| § 19251 1 § 86,314
5 2026 1] 13,608 5 13,065 | § B.843 FIXED -ALL| § 21,907 | § 108,221
] 2027 16 13,608 5 13458 (% 9.801 FIXED-ALL| § 23260 | 5 131481
7 2028 16 13,808 5 13,866 | § 12,300 FIXED-ALL| § 25,165 | § 157 647
8 2029 16 13,808 5 14,284 | § 12,779 FIXED - ALL| § 27063 | § 184,710
9 2030 16 13,808 3 14,716 [ § 15.281 FIXED- ALL| § 20997 | § 214,707
10 2031 16 13,808 5 15,160 | § 17,383 FIXED-ALL| § 3254 |5 247250
1" 2032 16 13,808 5 15618 | $ 20.289 FIXED - ALL| § 35907 | § 283,157
12 2033 (] 13,808 5 16,090 | § 21.042 FIXED-ALL| § ETREIN B 320,268
13 2034 16 13,808 5 16,576 | § 22,825 FIXED-ALL| § 39401 | § 359,669
14 2035 16 13,808 $ 17,076 | § 24,659 FIXED - ALL| § 41,775 | § 401 464
15 2038 18 13,808 5 17,592 | § 28,806 FIXED-ALL| § 46,398 | § 447,862
18 2037 16 13.808 $ 18,123 | 5 34,51 FIXED-ALL| § 52654 | § 500,516
7 2038 16 13,808 5 18,670 | § 41.038 FIXED-ALL| § 59,708 | § 560,224
18 2039 16 13,808 5 16,234 | $ 48461 FIXED-ALL| $ 67,685 | § 627,919
19 2040 ] 13,808 3 19,815 | § 58412 FIXED-ALL| § 76,227 | 5 704,146
20 2041 16 13,808 5 20414 | 5 65,340 FIXED-ALL| § 85,753 | % 785,900
21 2042 16 13,808 5 21,030 $ 165,773 | § 955,678
22 2043 16 13,808 5 21,665 5 170,766 | § 1126465
23 2044 16 13,808 5 22,319 $ 175,944 | § 1,302 408
24 2045 16 13,808 5 22,994 5 181,257 | § 1,483,665
25 2046 16 13,808 5 23.gﬂ=! 3 186,731 | § 1.670.396
Wmmmm Each each phase will commence upon receipt of © of O for the bulldings on thal subdivided parcel. For

pr the Project is p as at once,

(2} - With no PILQT, the developer believes the Project is not economically feasible,

(3) - Some of the commercial components may not be efigible for the PILOT. DCIDA will make that determination on & case by case besis. The above assumes 100%
of the commercial spaces are efigible for exemption.

(4) - The above reflects certain Ad Valorem taxes for the Town, County & School Districl

{5) = The Applicant proposes that each phase Is to pay a ficed amount, as established In the DCIDA Lease Agreement, subject to the amount of Excluded Commercial
lenants,




Arthur May Redevelopment LLC 20-Year PILOT|
Phase ll: Building E (Residential & Commercial) 25-Year Projections Included
Town-County-School
=
£
Base Taxes =]
After Purchase | Est, PILOT ? 2 TOTAL NEW REVENUE
Resldential Commerclal {No New Payments with D Est, Base Taxes
Year No Year Units Sq.FL Development) | Development = LPILOT - Running Total
2020 5 431 5 4371 | % 4,371
2021 3 4503 5 4503 |8 B.ATS
1 2022 3 4471 3 4639 | % 284 FIXED-ALL]S 4924 | S 13,799
2 2023 3 4471 5 4,760 | § 293 FIXED-ALL| S 5072 (% 18,871
3 2024 3 4471 5 4924 | 5 1,328 FIXED-ALL| S 6,252 |8 25122
4 2025 3 4471 5 507315 1,288 FIXED-ALL|$ 6460 | § 31,583
5 2026 3 4471 5 5226 | § 1,868 FIXED-ALL|$ 70835 38,676
L 2027 3 4471 3 5364 [ § 2,070 FIXED-ALL|S 7454 | % 48,130
7 2028 3 4471 5 5546 | § 2,598 FIXED-ALL|S B144 | § 54,273
& 2029 3 447 5 5714 (% 2699 FIXED-ALL|S BA13 S 62,626
] 2030 3 447 5 5886 | § 3227 FIXED-ALL|S 8,114 5 71,800
10 2031 3 4471 5 6064 | § 3671 FIXED-ALL| S 8736 | § 81,535
" 032 3 4471 5 6247 | § 4,285 FIXED-ALL|S 10,532 | § 92,067
12 20331 3 4471 3 6,436 | § 4444 FIXED-ALL} S 10,880 | § 102,947
13 2034 3 4471 3 66305 4821 FIXED-ALL| S 11,451 | % 114,398
14 2035 3 4471 5 6830 |5 5216 FIXED-ALL| S 12,047 | § 126444
15 2036 3 44T 5 7037 |58 6.084 FIXED-ALL| S 13,120 | % 139,565
16 2037 3 4471 5 72498 7293 FIXED-ALL|S 14,542 | 5 154,107
17 2038 3 4471 $ 7458 | § 8667 FIXED-ALLI S 16,135 | § 170,242
18 2038 3 4471 - 7654 | 5 10,235 FIXED-ALL| S 17,929 (5 188,171
12 2040 3 4471 5 7926 | S 11,914 FIXED-ALL| § 19,840 | 5 208011
20 2041 3 4471 5 8,165 | § 13,800 FIXED-ALL| S 21,865 | § 229876
21 042 3 4471 5 B412 5 40,546 | § 270.521
2 2043 3 4471 3 6,656 3 41,770 | § z282
23 2044 3 4471 5 8,928 3 43,032 | § 355324
24 2045 3 4471 5 9,197 5 44,331 | § 389,655
25 2046 3 4471 5 9,475 5 4567018 445325
IHJ - The Project is expecied 1o be phasedin Mﬂmml commence upon receipt of G of O for the buildings on that subdivided
parcel. For presentation purposes, the Project is presented a3 happening at once.
{2) - With no PILOT, the developer beliaves the Project is not economically feasible,
(3) - Some of the commercial compenents may not be eligible for the PILOT. DCIDA will make that determination on a case by case basis, The above assumes
100% of the commercial spaces are eligible lor exemption.
(4) - The above reflects certain Ad Valorem taxes for the Town, County & School District,
(5) - The Applicant proposes thal each phese is lo pay a fixed smount, as established in the DCIDA Lease Agreement, subject to the amount of Excluded
Commercial tenants,




Arthur May Redevelopment LLC 20-Year PILOT

Phase lli: Building C2 & Clubhouse (Residential) 25-Year Projections Inciuded
Town-County-School
£3
Base Taxes §:
After Purchase |  Est. PILOT £E2 TOTAL NEW REVENUE
Residentlal Commarclal {No New Fayments with g = Est. Base Taxes
Yaar No Year Units Sq. Ft. Development) | Development <uw & PILOT Running Total
2020 5 15,300 s 15300 | § 15,300
2021 § 15,762 $ 15762 | § 31,082
1 2022 84 5 16,238 | § 2,113 FIXED-ALL | § 18,351 | § 49414
2 2023 84 $ 16,729 | § 2177 FIXED-ALL | § 18,905 | § 68,319
3 2024 84 $ 17234 | § 9.874 FIXED-ALL |§ 27108 | § 95,427
4 2025 84 $ 17,754 | § 10,319 FIXED-ALL | § 28,073 |8 123,500
5 2026 B4 $ 18,280 | § 13,888 FIXED-ALL [ § 32179 (s 155,679
6 2027 84 s 18,843 | § 15384 FIXED-ALL [ § 3237 | § 188,915
7 2028 84 5 19412 | § 19319 FIXED-ALL [ § 38730 | § 228,846
8 2029 &4 5 19,998 | § 20,071 FIXED-ALL | § 40,069 | § 268,715
9 2030 84 5 20,602 | 5 24,001 FIXED-ALL | § 44,603 | 5 213,318
10 2031 a4 H 21,224 | § 27,302 FIXED-ALL | $ 48,526 | § 361,844
1 2032 a4 3 21,865 | § 31.867 FIXED-ALL | § 53,733 | 5 415,577
12 2033 84 5 22,526 | § 33,048 FIXED-ALL | % 55,574 | § 471,151
13 2034 84 5 23,2086 | § 35851 FIXED-ALL [ $ 59,056 | § 530,208
14 2035 84 5 23,907 | § 38,793 FIXED-ALL |§ 62,699 | § 592,807
15 2036 84 H 24629 | § 45244 FIXED-ALL | § 69,872 S 662,779
16 2037 84 5 25372 | § 54,235 FIXED-ALL | § 79,608 | § 742,387
17 2038 84 $ 26,139 | § 64,455 FIXED-ALL | § 90,594 | § 832,981
18 2039 84 5 26928 | § 76,115 FIXED-ALL | § 103,043 | § 936,024
19 2040 84 $ 27,741 | § 88,603 FIXED-ALL | § 116344 | § 1,052,368
20 2041 84 5 28579 | § 102626 FIXED-ALL | $ 131,205 [ § 1,183,573
21 2042 B84 3 29,442 $ 505867 (§ 1,689,439
22 2043 84 5 30,331 $ 521,144 [ § 2,210,583
23 2044 84 H 31,247 § 536,882 [ § 2,747,466
2 2045 84 $ 32,191 5 553086 | § 3,300,562
25 2046 8 33,163 $ £69.800 | 5 3.870.361

4 s iptateit et T A b bl
{1) - The Praject 1s expecied 10 & phased in wilhin five years. Each each pnase will COMMEnce Upon feceipt of G of O fof the bulldings on that subdided
parcel, For p ion purp the Project Is p d as ing at once,

(2) - With no PILOT, the developer believes the Project |s not economically feasible.

(3) - Some of the commercial components may not be eligible for the FILOT. DCIDA will make that determination on a case by case basis, The above assumes
100% of the commercial spaces are eligible for exemption.

(4) - The above refiects certain Ad Valerem laxes for the Town. County & Schoel District.

(5) - The Applicant proposes that each phase is lo pay a fixed amount, as established in the DCIDA Lease Agreement, subject 1o the amount of Excluded
Commercial tenants,




|{5} - The Applicant proposes that each phase is to pay a fixed amount, as established In the DCIDA Lease Agreement, subject to the amount of Excluded

Commercial tenants.

Arthur May Redevelopment LLC 20-Year PILOT
Phase IV: Building C1 (Residential) 25-Year Projections Included
Town-County-School
£3
Base Taxes § 2
After Purchase | Est, PILOT E2 TOTAL NEW REVENUE
Residential Commercial (No New Payments with § =) Est. Base Taxes
|_Year No Year Units Sq. Ft. Development) | Development 2@ & PILOT Running Total
2020 5 10,929 $ 10,929 | § 10,929
2021 5 11,259 3 11,259 | § 22,187
1 2022 B84 5 11,599 | § 2338 FIXED-ALL |3 13,837 | § 36,124
2 2023 84 5 11,949 | 5 2408 FIXED-ALL |§ 14,357 | 5 50,481
3 2024 84 5 12310 | § 10,924 FIXED-ALL |§ 232341 %8 73,715
4 2025 84 $ 12682 | 5 11416 FIXED-ALL |§ 24,088 | § 97,813
L] 2026 84 ] 13,085 | § 15366 FIXED-ALL |§ 28,430 | § 126,243
] 2027 84 3 13,459 | & 17,031 FIXED-ALL |$ 30,480 | § 156,733
7 2028 84 s 13,866 | § 21,373 FIXED-ALL |$ 35239 | § 191,972
8 2029 B4 5 14,284 | § 22206 FIXED-ALL |§ 354905 228,462
9 2030 B4 5 14716 | § 26,554 FIXED-ALL |5 41,270 | § 269,732
10 200 84 5 15,160 | § 30,206 FIXED-ALL |% 45,366 | § 315,098
1 2032 B4 $ 15618 | § 35257 FIXED-ALL |$ 50,875 | § 365,872
12 2033 84 5 16.080 | § 36,564 FIXED-ALL |§ 52653 |5 418,626
13 2034 &4 5 16,576 | § 39,664 FIXED-ALL |5 56,239 [ 5 474,865
14 2035 84 5 17076 | § 42918 FIXED-ALL |§ 59,805 § 534,859
15 2036 a4 5 17,582 | § 50,056 FIXED-ALL |§ B7647 | & 602,507
16 2037 84 - 18,123 | § 60,004 FIXED-ALL |5 78,127 | § 580,633
17 2028 84 § 18670 | § 71,311 FIXED-ALL |§ 89,981 % 770614
18 2029 84 $ 19234 | 5 B4,210 FIXED-ALL |§ 103,445 | § 874,059
19 2040 84 H 19815 § 98,026 FIXED-ALL |$ 117,841 | 5 991,900
0 2041 B4 5 20414 | 5 113,540 FIXED-ALL |5 133,954 | § 1,125,854
21 2042 B4 5 21,030 5 505,867 | § 1,631,721
2 2043 84 § 21,665 $ 521,144 | § 2,152,865
23 2044 84 - 218 5 536,882 | § 2,689,747
24 2045 a4 $ 22994 5 553,096 | § 3,242,843
25 2048 84 $ 23,688 $ 569,800 | § 3.812.643
(1) - The 5rojec1 is expecied to be phased in within five years, Each each phase Wi commence upon receipt of C of O for the bulldings on that subdivided parcel.
For presentalion purposes, Ihe Project is presenied as happening at once.
(2) - With ne PILCT, the developer believes the Preject is not econemically feasible.
(3) - Some of the commercial components may not be eligible for the PILOT. DCIDA will make that determination on a case by case basis. The above assumes
100% of the commercial spaces are eligible for exemplion.
(4) = The above refiects certain Ad Valorem laxes for the Town, County & School District.




Arthur May Redevelopment LLC 20-Year PILOT

Phase V: Building D (Hotel) - 25-Year Projections Included
Town-County-School
£y
Base Taxes E =2
After Purchase Est. PILOT § g TOTAL NEW REVENUE
Residential Commerclal (No Now Paymants with = ® Est. Base Taxes

Yearfo |  Year Units Sq. Ft. Developmant) | Dovolopment | S & &PILOT Running Total
2020 3 21,857 $ 21857 | % 21,857

2021 $ 22,817 5 22517 | § 44,375

1 2022 110 3 23,197 | $ 4,668 FIXED-ALL| S 27,865 | § 72,240

2 2023 110 3 23,898 | § 4,809 FIXED-ALL|S 28,707 | § 100,947

3 2024 110 $ 24620 | % 21,812 FIXED-ALL| § 46431 | 5 147,378

4 2025 110 L3 25363 | § 22,794 FIXED-ALL| S 48,158 | § 195,536

5 2026 10 5 26,129 | § 30,681 FIXED-ALL|S 56,810 | § 252,345

L] 2027 110 3 26918 | § 34,005 FIXED-ALL| S 60,924 | 5 313,269

7 2028 110 L} 27170 | § 42,675 FIXED-ALL| S 70,407 | § 383,676

8 2029 110 s 28,569 | § 44337 FIXED-ALL| § 72,906 | § 456,582

] 2030 110 $ 29431 | § 53,019 FIXED-ALL| $ 82451 |8 539,032

10 2031 110 s 30,320 | § 60311 FIXED-ALL| S 90632 | § 629,664

1 2032 110 5 31,236 | § 70,396 FIXED-ALL| $ 101632 | s 731,296

12 2033 110 5 2179 | s 73,008 FIXED-ALL| S 105,185 | 5 836,482

13 2034 110 $ 331811 8 79,195 FIXED-ALL| $ 112,346 | § 948,828

14 2035 110 $ 34152 | § 85605 FIXED-ALL|S 119,847 | 1,068,675

15 2036 110 $ 35184 | § 99,945 FIXED-ALL| $ 135,128 | § 1,203,803

16 2037 110 $ 36,246 | § 119,808 FIXED-ALL| § 156,054 | § 1,359,857

17 2038 110 $ T34t | s 142,384 FIXED-ALL| § 179,725 | $ 1,539,582

18 2038 110 s 38,469 | § 168,141  FIXED-ALL| § 206610  § 1,746,192

18 2040 110 $ 39630 | § 185,726 FIXED- ALL| § 235357 | 5 1,981,548

20 2041 110 5 40,827 | § 226,703 FIXED-ALL| § 267,531 | § 2,249,079

21 2042 110 5 42,060 $ 437,154 | § 2,686,233
22 2043 110 $ 43,330 $ 450,356 | § 3,136,589

23 2044 110 5 44,639 $ 463,957 [ § 3,600,545
24 2045 110 3 45,987 5 477968 | § 4,078,512
25 2046 110 s 47,376 $ 492403 |5 4,570,916
h}_;Tha Project Epe:led to be phased in wilhin five years. Each each phase will commence upon receipt of C of O for the bmm

For presentation purposas, the Project is presenied as happening at once,

(2) = With no PILOT, the developer believes the Project is not economically feasible,

(3) - Some of the commercial components may not be efigible for the PILOT. DCIDA will make that determination on a case by case basis. The above assumes
100% of the commercial spaces are eligible for exemption.

(4} - The above reflects certain Ad Valorem laxes for the Town, County & School Dislrict,

(5} - The Applicant proposes thal each phase is to pay a fixed amounl, as astablished in the DCIDA Lease Agreement, subject o the amount of Excluded
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