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MISSION STATEMENT

The Dutchess County Industrial Development Agency
[DCIDA] was created to further economic development in
Dutchess County by providing financial assistance to private
entities through tax incentives including the issuance of
bonds to facilitate the building of capital projects with the
resultant construction jobs and permanent follow on
employment.



INSTRUCTIONS

Application Submission and Application Fees

All applications will be subject to approval of the Dutchess County Industrial Development
DCIDA (“DCIDA”) and no financial Assistance can be provided, including a sales tax
exemption on purchases made prior to DCIDA approval, until the application has been
approved.

The DCIDA will not approve any applications unless, in the judgment of the DCIDA, the
application contains sufficient information upon which to base a decision whether to
approve or tentatively approve an action. The DCIDA may find it necessary to request
additional information, should additional information be required the DCIDA will not
consider the application complete until all additional information is received.

The DCIDA will not give final approval to this application until the DCIDA receives a
completed environmental assessment form concerning the Project.

All projects receiving a benefit greater than $100,000 are required to have a public hearing
inclusive of a 10 day notice before any approval can be granted by the DCIDA.

The DCIDA has established an application fee of $1,000.00 to cover the anticipated costs of
processing the application. A check or money order made payable to the Dutchess County
Industrial Development DCIDA (DC IDA) must accompany each application. The Application
WILL NOT be accepted by the DCIDA unless accompanied by the application fee.

When completed, return the application to the Dutchess County IDA, 3 Neptune Road,
Poughkeepsie, NY 12601.

The applicant will be required to pay to the DCIDA the actual costs incurred in connection
with this application and the Project contemplated herein (to the extent such expenses are
not paid out of the proceeds of the DCIDA’s bond issued to finance the project). The
Applicant will also be expected to pay all costs incurred by general counsel and bond counsel
to the DCIDA. The costs incurred may be considered as part of the bond issue.

The DCIDA has established an administrative fee for each project it engages. Unless the
DCIDA agrees in writing to the contrary, the project fee is required to be paid by the
applicant at or prior to the granting of any financial assistance by the DCIDA



Application Components and Exhibits

The sections below are included in the Application. These make up the required information
and documents that must be completed and submitted to the DCIDA in order for your
Application to be considered. Failure to provide information may impact your project being
considered in a timely manner.

Fill in all blanks, using “none” or “not applicable” or “N/A” where the question is not
appropriate to the project which is the subject of this application (the “Project”)

If an estimate is given as an answer to a question, put “est.” after the figure or answer,
which is estimated.

If more space is needed to answer any question, please attach a separate sheet.
General Information
Section 1- Applicant Information
Section 2 — Project Description and Details
Section 3 — Project Evaluation & Assistance Framework
Section 4 — Retail Determination
Section 5 — Inter-Municipal Move Determination
Section 6 — Single or Multi-Tenant Determination
Section 7 — Representations, Certifications and Indemnification Forms
Section 8 — Local Workforce Certification Form

Attachment 1 — Environmental Assessment Form (EAF)— An Environmental
Assessment must be completed for every project. The Short Environmental
Assessment Form is available on the DCIDA Website at
https://thinkdutchess.com/ida/application/. However in some instances a Long

Form EAF may need to be completed.

Attachment 2 - DCIDA Standard Fee Schedule and other Fees

Attachment 3 — Additional Community Benefit Metrics Definition


https://thinkdutchess.com/ida/application/

IV.

Insurance

Once a project is approved by the DCIDA, insurance will be required. Details of the required
insurance will be provided in the DCIDA contracts, in the meantime please note that
insurance is to be provided after Board approval but prior to utilization of your IDA benefits.
Insurance shall be maintained during the term of any applicable Agent Agreement or Lease
Agreement by and between the DCIDA and Project Applicant. Proof of Insurance will be
required and requested on an annual basis.

Local Workforce Policy

Construction jobs though limited in time duration, are vital to the overall employment
opportunities in Dutchess County.

For projects $10,000,000 and above, the DCIDA believes that Project Applicants, as a
condition to receiving a real property tax abatement also referred to as a Payment in Lieu of
Taxes (PILOT) from the Agency, will be required to utilize qualified Workforce for all projects
involving the construction, expansion, equipping, demolition and/or remediation of new,
existing, expanded or renovated facilities (collectively, the “Project Site”).

The Local Area is defined as individuals residing in the following County /Cities /Towns
/Villages as well as the following Counties (collectively, the “Local Area”): Columbia County,
Dutchess County, Greene County, Orange County, Putnam County, Rockland County, Sullivan
County, Ulster County and Westchester County. Companies receiving a PILOT as part of their
financial assistance shall ensure that at least 80% of total work hours of the general
contractor, subcontractor, or subcontractor to a subcontractor (collectively the “Workers”)
working on the Project Site must reside within the Local Area. The 80% shall be measured by
hours in total at the time of completion of the project. Companies do not have to be local
companies as defined herein, but must employ local Workers residing within the Local Area
to qualify under the 80% local Workforce criteria.

It is understood that at certain times, Workers residing within the Local Area may not be
available with respect to a Project. Under this condition, the Company is required to contact
the DCIDA to request a waiver of the Local Utilization Requirement (the “Local Workforce
Utilization Waiver Request”) waivers may be granted in the following situations (a) Warranty
issues related to installation of specialized equipment or materials whereby the
manufacturer requires installation by only approved installers (b) Specialized construction
for which qualified Local Workforce Area workers are not available (c) Significant cost
differentials in bid prices whereby the use of local Workforce significantly increases the cost
of the project. A cost differential of 10% is deemed significant. Every effort should be made
by the contractor or applicant to get below the 10% cost differential including, but not
limited to, meeting with local construction trade organizations and local contractor
associations (d) Documented lack of workers meeting the Local Workforce Area



VL.

requirement. The DCIDA shall evaluate the Local Workforce Utilization Waiver Request and
make its determination related thereto based upon the supporting documentation received
with such waiver request.

Recapture of Financial Assistance

In order to better ensure the integrity of the projects that receive Financial Assistance from
the DCIDA, has determined that is in the public interest: (a) to ensure the continuity of such
project and the jobs created by such projects; (b) ensure the use of local workforce during
project construction, expansion, equipping, demolition and/or remediation of new, existing,
expanded or renovated facilities (c) to ensure that the investment amount as proposed by
the Applicant and approved by the DCIDA is made (d) to ensure that the state and local taxes
and use tax exemption benefits are utilized in the amount as so authorized by the DCIDA (e)
to ensure the state and local sales and use tax exemptions benefits are only utilized by the
company/applicant and its duly appointed agents; (f) to ensure that the state and local sales
and use tax are only utilized on the specific project as described in the Application and (g) to
ensure that the Company complies with the certain material terms and conditions as
determined by the DCIDA. At such time as the Applicant fails to meet the terms of the
Agreement including failing to retain and create jobs as represented in the Application a
recapture of any or all state and local sales and use tax exemption benefits, mortgage
recording tax exemption benefits and real property abatement benefits may be required to
be paid by the Applicant.

Details on the DCIDA Policies can be found on the DCIDA Website
(https://thinkdutchess.com/ida/dcida-public-documents-and-policies/)

e Maintaining Performance Based incentives for projects granted assistance including a
PILOT

e Projects granted assistance without a PILOT.

Submission and Acceptance of the Application for Financial Assistance

Please note that the DCIDA is under no obligation to act favorably on this application, and the
project applicant agrees to release the DCIDA, its members, its staff, its successors and assigns
from any claim against the DCIDA that may arise from the DCIDA's processing the application
or by the DCIDA's either granting or denying the application.

Please note that Article 6 of the Public Officers Law declares that all records in the
possession of the DCIDA (with certain limited exceptions) are open to public inspection and
copying. Also, as of December 2018, the IDA will post project applications on the Agency’s


https://thinkdutchess.com/ida/dcida-public-documents-and-policies/

website. If the applicant feels that there are elements of the Project which are in the nature
of trade secrets or information, the nature of which is such that if disclosed to the public or
otherwise widely disseminated would cause substantial injury to the applicant’s competitive
position, the applicant may identify such elements in writing and request that such elements
be kept confidential in accordance with Article 6 of Public Officers Law.



General Information

l. Project Identification

Company Name NRI Hyde Park LLC FEIN 842471727

Address 1340 S Dixie Hwy, Suite 140 Name and Title of Contact Person Lou Dorso
City Coral Gables County Miami Dade Zip 33146 Telephone Number 305-529-9928

Website www.nrinternational.com Email Idorso@nrinternational.com

Full Address of the site/location of the proposed project, including County and Zip Code
1946 Campus Drive, Hyde Park, NY 12538

Il Project Request
Please check which type of assistance you are applying for (select all that apply):

Bond Issuance (Tax Exempt / Taxable)

Straight Lease

Payment in Lieu of Taxes X 5/29/26

Sales Tax Exemptions X Please see K8xX024 Cover Letter for additio
details as to STE and MTE not applying to

Mortgage Tax Exemption X Leasehold Villas.

nal

lIl. Authorizing Signature

The Applicant and the individual executing this Application on behalf of the Applicant acknowledge
that the DCIDA will rely on the representations made herein when acting on this Application and
hereby represent that the statements made herein do not contain any untrue statement of a
material fact and do not omit to state a material fact necessary to make the statements contained
herein not misleading. The Applicant confirms and acknowledges that the submission of any
knowingly false or knowingly misleading information may lead to the immediate termination of any
Financial Assistance and the reimbursement of an amount equal to all or part of any tax exemption
claimed by reason of the DCIDA’s involvement in the Project.

Signature
Print Name Brent Reynolds
Title Authorized Representative

Date 512412024 7/8/2624 5/29/26




Applicant Background (company receiving benefit)
Please answer all questions. Use “None” or “Not Applicable” or “N/A” where necessary

A. Company Contact (if different from individual completing application)

Name: Lou Dorso

Title: Chief Development Officer

Address 1340 S Dixie Hwy, Suite 140, Coral Gables, FL

Phone: 612-710-0731 Fax: N/A
Email: Idorso@nrinternational.com

B. Company Counsel:
Name of Attorney: Michael Zarin

Firm Name: Zarin & Steinmetz

Address 81 Main Street, White Plains, NY

Phone: 914-682-7800 FaX: 914-683-5490
Email: mzarin@zarin-steinmetz.com

C. Form of Business Organization:

___ For-profit corporation ___ Not-for-profit corporation
__ General partnership ___ Limited partnership
X __ Limited liability company ___Sole proprietorship

If you are a corporation or limited liability company, please provide date and state of
incorporation:
July 22, 2019 — Delaware

If a foreign corporation or foreign limited liability company, please provide date authorized
to do business in New York:
July 23, 2019



D. Please list Principal Owners/Officers/Directors
(Principal owners that hold more than 15% equity ownership:
No principal owners hold more than 15% equity ownership in the Applicant entity.

If Applicant has a significant relationship with an affiliate company(ies), please list the name
and address of such affiliate(s):

Nolan Reynolds International (“NRI”)

E. Holding Company

Will a Real Estate Holding Company be utilized to own the Project

property/facility? X Yes __ No
What is the name of the Real

Estate Holding Company: NRI Hyde Park LLC

Federal Employer ID Number: 842471727

State and Year or Incorporation/Organization: Delaware 2019

List of stockholders, members, or partners of

Applica nt: NRI Hyde Park Holdings LLC

Describe the terms and conditions of the lease between the applicant and the owner of
the property:

Ground Lease from The Culinary Institute of Hyde Park, as Landlord, to the Applicant, as Tenant.

F. Applicant Business Description: Brief description of company, operations, products and services

Description is critical in determining eligibility. Attach additional pages if needed:
NRI and The Culinary Institute of America are developing an iconic hotel and culinary resort north of the
CIA Campus. The development plan consists of two main components: the western portion of the
prou.ect with the m?m ho.tel building, event sPace, wﬁmﬁéﬁyiﬁmﬁ%ﬁ)ﬁ&ot Itt‘%"ﬁ?bjae%g Vtvtljﬁ}g[aesatc ,-r,iﬁg
i (ﬁortlon %f tpe rohect WI}H. Sub-Léeasepold Villas, alease -Villa-Amenity Building,“parking-tot-and-
itchens, retail] and bac _g use building an p_ﬁr |n%. . . N
-maintenance-buildings. The resort will capture the shift in travel tastes to more specialized, experiential,
and educational concepts, serving the CIA’s approximately 200,000 annual visitors along with the ever
growing demand for five-star accommodations within driving distance from New York City. More details

regarding the project operations, products and services offered are included in the enclosed Cover
Letter.

G. Brief Description of Company History (formation, growth, transitions, location):

The Applicant is a new entity formed for this development project. NRl is a real estate developer with
over 130 years of experience. NRI also has over ten years of full-service resort operation experience. NRI
has a global expertise, with current projects in Costa Rica and Florida, being known for blending
communities with commerce. Since its inception, NRI has developed and successfully curated award-
winning and world-renowned luxury resorts.



100%
Estimated % of sales within County
Estimated % of sales outside County but within New York State
Estimated % of sales outside NYS but within U.S.

Estimated % of sales outside the US

Total Sales 100%

H. Is or was the Company assisted by DCIDA?
Yes X No

. Has the company received any state or federal subsidies or program assistance in the
last 10 years?
Yes X No

If yes, please list subsidies, program assistance or grants

J. Have you contacted or been contacted by other Economic Development Agencies for this
project? If yes, please identify which agencies and what other assistance or assistance
sought and the dollar amount that is anticipated to receive. X Yes __ No
If yes, please list: New York Empire State Development Corporation Grant - $2,000,000

K. If the company is a party to any significant pending or recently concluded litigation (including
bankruptcy), please describe:
N/A

L. Is Company in compliance with local, state and federal taxes, workers’ protection, and
environmental laws?

Yes

M. Please attach a copy of most recent company annual audit.

This is a newly formed entity with no audit requirements. A company annual audit is not available.

N. Please attach sales and income projections or a project pro forma for next 3 to 5 years.

Enclosed.

4870-2723-6544, v. 2



Section 2: Project Description & Details

A. Industry

Please check off the Project’s Industry Sector:

___ Natural Resources / Mining ___ Information Technology
Construction ___ Financial Services

____Utilities ___ Professional / Business Services
Manufacturing ___ Education or Healthcare Services

___ Wholesale / Retail X _ Leisure and Hospitality

___ Transportation /Warehousing ___ Government

Other (Please write):

North American Industrial Classifications Number (NAICS)

B. Project Location

1995-2066
Project Address 1946 Campus Drive, Hyde Park, NY 12538

Section Block Lot (SBL) Number for Property
which proposed Project will be located: 6064-04-932144
6063-02-889857 (which now includes parcel
previously referred to as

Property Tax Jurisdiction: 133200-6064-04-965164)
Municipal: Hyde Park
School District: Hyde Park CSD
Are the Real Property Taxes current? X Yes ___ No

If no, please explain

Utilities: Indicate which, if any, utilities are on site

X Water X Electric
X Gas _ XSanitary/Storm Water



Yes X No

Does the Applicant or any related entity hold fee title to the Project Site?
If no, Present legal owner of site: The Culinary Institute of America

Does the Applicant or related entity have an option /contract to purchase Yes X No
the Project site?

Describe the present use of the proposed Project Site

The Project Site (i.e., Ground Leased Property) is presently vacant. with the exception of certain site
improvements related to DOT ROW work, construction of the access road, and certain utility work.

The Facility consists of a building/space which will be (check as applicable)
___ Acquired X__ Constructed

____ Renovated __ Expanded

In the space below briefly describe the proposed project and its purpose (new build,
renovations, and equipment purchases). Identify specific uses occurring with the project.
Describe any and all tenants and any/all end users. (Attach detailed information if
necessary).

Please see enclosed Cover Letter.

Describe why the DCIDA’s financial assistance is necessary and if the applicant is unable to

obtain DCIDA financial assistance, what will be the impact on the Applicant and Dutchess

County and/or municipality? Would the applicant proceed with the project without DCIDA

assistance? (Attached additional sheets if necessary).
The DCIDA’s financial assistance is necessary for the successful execution of the Project given the substantial
financing, construction, and ongoing operating costs that will be required to finance, build, and operate the
Project. We expect the Project to be capitalized in part through a construction loan, and as such the DCIDA’s
assistance in granting an exemption from paying New York State and County mortgage recording taxes will benefit
the project by reducing financing costs and thus increasing the potential net financing proceeds that can be used
toward the construction of the Project. During construction, the DCIDA’s financial assistance in in granting an
exemption on State and Local Sales Taxes will benefit the Project by reducing the effective cost of materials
purchased by our subcontractors which will allow the Project to support the market return thresholds required
by potential equity investors. The Project’s operating proforma assumes that the RealProperty-Taxes for-the-
Project-will be-based-on-anoverall; full-Taxable Assessment of $70,765;000-and that there will be a Payment in
Lieu of Taxes (“PILOT”) agreement based on a 15 year abatement schedule. The DCIDA’s financial assistance in
granting a 15 Year PILOT agreement will allow the Project to operate within a cost structure that will be necessary
to attract both the equity investment and debt financing necessary to execute the Project. Without the DCIDA’s
assistance in these three key areas, we do not believe the Project will be able to deliver a sufficient return
necessary to attract the equity investment upon which the Project necessarily depends for its completion.

Please confirm by checking the box below if there is a likelihood that the Project would be
not undertaken but for the Financial Assistance provided by the DCIDA.
X _ Yes _ No



If the Project could be undertaken without Financial Assistance provided by the DCIDA,
then provide a statement below indicating why the Project should be undertaken by the
DCIDA.

N/A

To the extent the project serves a local market area, is there a recognized and
demonstrable need for the products or services the project will provide in the project’s
market area?
Yes, the Project will directly serve to address the lack of high-quality hospitality offerings in and
around the Town of Hyde Park to support the significant number of visitors to the Culinary Institute of
America’s campus each year, as well as the increasing tourist demand that is flowing to the Hudson
Valley.

Is the project compatible with and will significantly assist and enhance all development plans
for its area established formally or informally by local, county, state and federal authorities?
Yes, see enclosed SEQRA Resolution issued by the Town of Hyde Park Planning Board.

Will the project be incorporating new energy efficiency factors in the design and operation of
project? If yes, please elaborate. If no, please explain why it will not.
The HVAC, Water, and Electrical systems are being designed to prioritize energy efficiency. See
enclosed Cover Letter for additional information and details regarding energy efficiency factors that
will be incorporated into the design and operation of the Project.

Is the project of a speculative nature?
No. The Applicant has executed a Ground Lease with the Culinary Institute of America and isthe
subject-of a-pending Site-Plan-Application-with the Town of Hyde Park Planning Board., ZBA and Town

has received all required approvals from Board, as well as
Is this part of a Multi-Phase Project? __Yes __ X No outside agencies.
Will the Project include leasing any equipment? X Yes No

C. Zoning of Project Site:

Current Educational Facility

Proposed “Educational Uses, including both instructional and residential
uses associated with the educational use, lodging facility, and
conference center” (Section 108-5.13 of the Town of Hyde Park
Zoning Code)

Are any variances needed? If so, please list:
Yes, see enclosed Resolution of Approval for Area Variances required for the Project, issued by the
Town of Hyde Park Zoning Board of Appeals.



If a change in zoning/land use is required, please provide the details/status of any request for
change in zoning/land use requirements.
No change in zoning/land use is required.

The approximate acreage of the land to be purchased or leased:

21.5-acres

26.22
The approximate square footage of the existing building to be purchased or space to be
expanded/renovated is:

N/A. The Ground Leased property is currently vacant.

The approximate square footage of the planned new construction is:

Approximately 250,000 square feet (excluding the SubGround Lease Villas)
220,879

Please note that the DCIDA cannot provide any financial assistance until the environmental

review required under the State Environmental Quality Review Act (“SEQRA”) has been

completed. Please complete the annexed Short Form Environmental Assessment Form.

Based upon the information provided in that form and elsewhere in this application, the

DCIDA may require further information regarding potential environmental impacts.

If this project is likely to have a significant adverse impact on the environment (a “Type I”
action), then the action is probably required to be reviewed by one or more other state or
local agencies, such as a local zoning or land use authority. In that event, the DCIDA
generally will not act as “lead DCIDA,” and any action by the DCIDA must await completion of
the SEQRA review by the other DCIDA. If that is not the case, i.e., if the proposed action is a
“Type II” or “unlisted” action under SEQRA, the DCIDA may act independently for SEQRA
purposes.

Any known environmental contamination or remediation issues? __Yes X No
If yes, please list:

Has another entity been designated lead agent under the State Environmental Quality
Review Act? _X Yes __ No
If yes, please explain.

The Town of Hyde Park Planning Board in accordance with the enclosed Resolution.

The DCIDA will not provide any financial assistance to the Project until the environmental findings required
under SEQR have been made.



D. Investment (Uses and Sources)

Uses (Facility Costs) Please give an accurate estimate of the costs of all of the following items.
Applicants are encouraged to discuss the project with DCIDA in order to estimate costs.

1. Real Estate
(Acquisition cost of land and /or existing structures) $ 1,700,000

2. New Construction
$ 143,818,629 190,579,222.00

3. Reconstruction/Renovation/Expansion

4. Infrastructure Work $36,500,000 47,066,211

5. Fixed Equipment (Taxable) (Spending that will be subject to sales tax —
i.e. machinery and equipment)
6. Other Tax Exempt

$23,059;750 26,015,000

(non-construction spending that will not be subject to sales tax) 25,500,000

7. Professional Services (Architect, Legal Fees?, Engineering fees) $52,037,949 66,129,109
8. Other Taxable (please specify) S

9. Other (please specify) (Insurance, advertising, marketing fees, interest) $ 27,802,938

Estimated Total Project Cost  $254;615,968 364,792,480

Uses (Financing, Legal, Miscellaneous)

Estimated Fees

IDA Administrative Fees (See page 1) $250,000 ($25,000,000 x .01) $699:467-1325 1,099,481.20
$849,481.20 ($339,792,480 x .0025)
IDA Counsel $15,000
Applicant Counsel S legal costs assumed in
above budget
Transaction Counsel S

Bond Counsel

Underwriter Counsel

Trustee Counsel

v n un un

Other Costs of Bond Issue (i.e. printing)
If this is a bond transaction, will you be refunding bonds? And if so state
amount here S

DCIDA costs such as public hearings and legal notice fees are the responsibility of the Applicant from the time an
application is submitted.




E. SOURCES
¢ 101,046,387 182,344,603

Amount of equity (portion from Subleasehold Villa sales proceeds)

Amount of other conventional financing S 151,569;58%1 180,447,877
Amount financed by bond issue S

Public Sources (Include sum total of all state and federal grants and

tax credits)* S 2,000,000

Total Sources of Funds for Project Cost S 254;615;968 364,792,480

*|dentify each state and federal grant/credit
New York Empire State Development $ 2,000,000
S
S

F. Project Construction Schedule

What is the proposed date for commencement of acquisition or construction of the Project?
September 2024

Please indicate the actual or expected dates of :

Construction completion: Marech2027 (see-cover letter for-details-re construction
eompletion)- December 2028

Occupancy: March-2027 Spring 2029
Will the company be occupying 100% of the completed facility? X _ Yes __ No See Cover
Letter for additional details regarding Sub-Leasehold Villas.
If no, will there be tenants in the remaining space? ___ Yes No

e Detailed questions will be asked in Section 5 — Single or Multi-Tenant Determination

Describe any contracts or agreements (options to purchase, purchase contracts, construction
contracts, and equipment orders) which have been entered into with respect to the facility.
Please note that the DCIDA may not provide benefits to any purchases made prior to the
execution of a Letter of Authorization for Sales Tax Exemption. infrastructure work, construction of the
model Leasehold Villa, and signalization
There is an interim contract with the Project’s Construction Manager (Consigli) for ntitiementsuwworksx

however the Construction Manager Contract and all other contracts related to construction are in

process but not yet been executed. with the exception of an interim contract with Pike related to
infrastructure and demolition work.



Section 3: Project Evaluation and Assistance Framework
All projects must meet the Baseline Requirements to be considered for DC IDA benefits

A. Baseline Requirements (Must Achieve All)

X_ Complete Application X_ Meets Project Use Definition

X_ Meets NYS/DCIDA Requirements X_ “But For” Requirement

X_ SEQRA / Planning Approval X_ Will Directly Retain or Create Jobs

Approval Date: 2/7/2024 SEQRA
Resolution/PB Approval forthcoming

B. Additional Community Benefits
Projects that meet the baseline eligibility requirements and achieves a threshold of at least six (6)
community benefit metrics may be considered for a deviation or an enhanced Payment in Lieu of
Taxes (PILOT) formula. Detailed definitions of the Community Benefit are included in Attachment 3.
Proof of providing additional community benefits may require third party verification. Any projects
pledging additional Community Benefits and receiving an enhanced PILOT that fail to meet the
requirements may be subject to assistance termination, modification or recapture.

Revitalization Investment Employment
Target Geography Financial Commitment Permanent Jobs
__ Distressed Census Tract/Area 3 -10million ___3-40
___High Vacancy Census Tract __10.1-17.5 million _21-80
___ Transit Oriented Development __ 17.6 —25 million __81-120
__BID X >25 million _121-180
___Neighborhood Plan X >180

Community Commitment

Identified Priority _____ MWBE/DBE Participation Retained Jobs
___ Tax Exempt _____Veteran Participation ___3-40
__X Vacant ____ Workforce /Affordable Housing _ 21-80
___ Adaptive Re-use X Local Workforce __81-120
___ Community Catalyst X___ Apprenticeship Program(Per HPCSD 151 189

X Public Infrastructure previous aﬁeg‘féﬁ)

Identified Growth Area Environmental Factors Construction Jobs
___ Manufacturing / Distribution X Resource Conservation __6-80
___ Technology X Energy Efficiency ___81-160
___ Existing Cluster X  Green Technology ___161-240
X Alternative / Renewable Energy X >240



C. Project Benefits

Financial Assistance Provided

1. Estimated Sales Tax Exemption
364,792,480.00
$195,378,018 173,447,545.01 X .08125

29,639,354.00
= $15,874464.03 14,092,613:03

Amount of Project Cost Subject to Tax Sales Tax Rate

2. Estimated Mortgage Recording Tax Exemption
200,000,000.00
$151;569,581 134,651;,765-74 X .0075

Projected Amount of Mortgage Mortgage
Recording Tax

Total

1,500,000.00

= $1;136,771.86 1;009;888:24
Total

*As of September 2016, DC IDA cannot exempt the MTA portion of the mortgage recording tax

3. Estimated Property Tax Abatement

Project Property Value:

Current Assessed Value: SO
Current Property Taxes: SO
Estimated Property Value after project

completion: $20y6%5y880 To be updated upon receipt of amended PILOT Projection from IDA Staff

Will the Project utilize the DCIDA’s Uniform Tax Exemption
Formula?

Yes X No

If no, please describe the real property tax exemption formula and a justification (attach

additional sheets if necessary)

The requested Enhanced Property Tax Abatement proposed is based on a 15 year abatement period,
with the first 5 years abated at 50% of assessed value, and then scaling back to 0% over the following 10
years. The reason for this is that a resort project of this size and scale takes a full 15 years to gain
sufficient market penetration and the leasehold villa sub-leasing absorption to reach a stabilized
financial position. The first 5 years of this ramp-up is where the largest financial pressure will take place
as the initial high-interest construction financing is still in place prior to a refinancing of the construction
loan, and the project will need to cover its operating costs while revenues ramp up toward stabilization.
As the Ground Lease Property is currently tax exempt and contributing no tax revenues, the improved
property once the Project is completed will add significant tax revenues even under this deviated PILOT
schedule. The deviated PILOT is essential to the successful execution of this Project and even with the
deviated PILOT, the Project will add a significant source of new tax revenues to the Town of Hyde Park.

Estimated tax abatement resulting from this project $886%680 To be updated upon receipt of
amended PILOT Projection from IDA Staff



(Consult with DCIDA for assistance with this calculation)
ANote that the DCIDA may utilize the estimate above as well as the proposed total Project

Cost as contained within this application to determine the Financial Assistance that will be
offered.

4870-2723-6544, v. 2



D. Employment

A. Benefits = Economic Development Impacts (For Project Location Only)

By statute, the DCIDA must project the number of FTE jobs that would be retained and created
if the request for Financial Assistance is granted. The DCIDA will use job projections upon the
two (2) year time period following Project completion.

a. Employment should be quantified by “FTE”, which shall mean: (a) a full-time, permanent,
private-sector employee on the project’s payroll, who has worked (or is projected to work) at
the project facility for a minimum of thirty-five hours per week for not less than four
consecutive weeks and who is (or will be) entitled to receive the usual and customary fringe
benefits extended by the Applicant to other employees with comparable rank and duties;

b. or (b) two part-time, permanent, private-sector employees on the Applicant’s payroll, who
have worked (or are projected to work) at the project facility for a combined minimum of thirty-
five hours per week for not less than four consecutive weeks and who are (or will be) entitled
to receive the usual and customary fringe benefits extended by the Applicant to other
employees with comparable rank and duties

Employment by category at Project Location only

Average Number of Average
Current Number of Salary or FTE's to be Salary or
Number of FTE’s Range of created upon Range of
Job Category FTE’s Retained Salary 2 years Salary
Owner/Executive |0 3
Professional 0 6
Management 0 box 12 $50,000 -
$175,000
Administrative [0 Kx 27 $50,000 -
$100,000
Production 0
Other 0 145 156 (46 part $35,000 -
time + 133 FTE)  [$100,000
Total* 0 A% 204 Varies

Are employees currently covered by a collective bargaining agreement?
If yes, Name and Local?
No - there are currently no employees of the Applicant.

Are employees provided retirement benefits? x_Yes X__ NoAre

employees provided health benefits? X_Yes_No



Estimate the projected monthly timeframe for the creation of new permanent jobs at
project location

Year 1 1 2 3 4 5 6 7 8 9 10 11 12
POk 134 10 10 10

Year 2 1 2 3 4 5 6 7 8 9 10 11 12
10 10 10 10

Use of Local Workforce
The Dutchess County IDA supports the use of local workforce for projects receiving benefits

from the DCIDA. Answers to the following questions will assist the DCIDA in evaluating the
application.

The Local Workforce Area for permanent jobs includes residents in the
County/Cities/Towns/Villages as well as the following Counties:, Dutchess County, Orange
County, Putnam County, Rockland County, Sullivan County, Ulster County and Westchester
County.

If a “local workforce plan” has been developed please include that plan as an addendum to
this application.

Estimate the number of residents of the labor workforce area in which the Project is
located that will fill the projected new jobs to be created.
170- 227

How will the project developer seek out and use the local workforce.
Job advertisements will be targeted to local areas through websites such as: Indeed, Workday,
Linkedin, as well as local recruitment agencies. The Applicant would also work with The Culinary
Institute of America and its local vendors and contractors to hire local labor.

Projects 510,000,000 and above, which are receiving a real property tax abatement, are
subject to DCIDA’s Local Workforce Policy during the period of construction

The Labor Workforce Area for construction jobs under the Local Workforce Policy includes
residents in the County/Cities/Towns/Villages as well as the following Counties: Columbia
County, Dutchess County, Greene County, Orange County, Putnam County, Rockland County,
Sullivan County, Ulster County and Westchester County.

How many construction jobs are anticipated to be created?

450 550



DCIDA assistance to retail projects (including hotels and restaurants) is subject to certain
statutory restrictions.

To ensure compliance with Section 862 of the New York General Municipal Law, the DCIDA
requires additional information if the proposed Project is one where customers personally visit
the Project site to undertake either a retail sale transaction or to purchase services.

1. Will customers personally visit the Project site for either of the following economic
activities? If yes with respect to either economic activity indicated below please complete
this section.

Retail Sales D X D No Services D XYes D No
s

Ye

For purposes of this question, the term “retail sales” means (i) sales by a registered vendor
under Article 28 of the Tax Law of the State of New York (the “Tax Law”) primarily engaged in
the retail sales of tangible personal property (as defined in Section 1101(b)(4)(i) of the Tax Law
or (ii) sales of a service to customers who personally visit the Project.

2. Will any portion of the project (including that portion of the cost to be financed from equity
or other sources) consist of facilities or property that are or will be primarily used in makes
sales of good or services to customers who personally visit the project site?

D X YesD No If yes, please continue. If no, proceed to the next section

3. What percentage of the cost of the Project will be expended on such facilities or property
primarily used in making sales of goods or services to customers who personally visit the
project? 100% If the answer is less than 33% than proceed to the next section.

If the answer to question 2 is Yes and the answer to question 3 is greater than 33% indicate
which of the following questions following apply to the project:

Is the project location or facility likely to attract a significant number of visitors from outside

Dutchess County?
D X YesD No

If yes, please provide a third party market analysis or other documentation supporting your
response.




Is the predominant purpose of the project to make available goods and services which would
not, but for the project, be reasonably accessible to the residents of the municipality within

which the proposed would be located because of a lack of reasonably accessible retail trade
facilities offering such goods or services?

D X YesD No

If yes, please provide a third party market analysis or other documentation supporting your
response.

Will the project preserve permanent, private sector jobs or increase the overall number of
permanent private sector jobs in New York State?

D XYesij No If yes, please explain See above Full Time Employment Chart.

Is the project located in a Highly Distressed Area?

D Yes D X No



Will the project result in the removal of a plant or facility of the Applicant from one area of the
State of New York to another area of the State of New York:

Yes X No

Will the project result in the removal of a plant or facility of another proposed occupant of the
Project from one area of the State of New York to another area of the State of New York?

Yes X No

Will the Project result in the abandonment of one or more plants or facilities located in the State
of New York?

Yes X __No

If the answer to either of the foregoing questions in this subpart is positive, please explain in
detail, on as many separate sheets as necessary, the reasons for the relocation, abandonment or
closure, including, without limitation, (i) any considerations regarding the applicant’s (or other
occupant’s) ability to remain competitive in its industry, and (ii) any consideration which has
been given to relocating to any location outside the State of New York.

Please note that the DCIDA may ask you to provide additional information regarding the
foregoing, including documentary support



Permissible projects are defined in the NYS General Municipal Law and the IDA may not be able
to grant financial assistance to all tenants of a multi-tenant project. To assist in that
determination please complete the following section.

Please note if the tenant qualifies as a permissible project, the Project Applicant will be
responsible for collecting the required reporting information from the tenant(s).

Please explain what market conditions support the construction of this multi-tenant facility:
The Applicant refers to the explanation of the Sub-Leasehold Villa Tenancy structure in the Cover Letter.

Have any tenant leases been entered into for this project?

Yes

>

X __No

If yes, please list below and provide square footage to be leased to tenant and NAICS code for
tenant and nature of business. (Attach additional sheets if necessary)

Tenant Name

Current Location
(city, state, zip)

#of sq.ft
leased

% of total to be
occupied at
project location

NAICS and business
description (type of
business, products, etc)




New York State
Applicant Requirements
For Industrial Development Agencies

The Applicant has read the foregoing Application and knows the contents thereof, and hereby
represents, understands, and otherwise agrees with the DCIDA and as follows:

1. Absence of Conflicts of Interest

The Applicant has received from the DCIDA a list of the members, officers and employees of the
DCIDA. No member, officers or employees of the DCIDA has an interest, whether direct or indirect,
in any transaction contemplated by this Application, except as hereinafter described:

N/A

2. Job Listing

In accordance with Section 858-b(2) of the New York General Municipal Law, Applicant understands
and agrees that, if the Project receives any Financial Assistance from the DCIDA, except as otherwise
provided by collective bargaining agreements, new employment opportunities created as a result of
the Project will be listed within the New York State Department of Labor, Division of Employment
and Workforce Solutions (the DOL) and with the American Job Center of the service delivery area
created by the federal Workforce Innovation and Opportunity Act (WIOA) in which the Project is
located.

3. First Consideration for Employment

In accordance with Section 858-b (2) of the New York General Municipal Law, the Applicant
understands and agrees that, if the Project receives any Financial Assistance from the DCIDA,
except as otherwise provided by collective bargaining agreements, where applicable, the Applicant
will first consider persons eligible to participate in WIOA programs who shall be referred by the
American Job Center for new employment opportunities created as a result of the Project.



4. Annual Employment Reports

The Applicant understands and agrees that, if the Project receives any Financial Assistance from the
DCIDA, the Applicant agrees to file, or cause to be filed, with the DCIDA, on an annual basis, reports
regarding the number of people employed at the project site, salary levels and such other
information as part of the DCIDA’s Employment Report.

5. Fees

This obligation includes an obligation to submit DCIDA Fee Payment to the DCIDA in accordance
with the DCIDA Fee policy effective as of the date of this Application.

6. Freedom of Information Law (FOIL)

The Applicant acknowledges that the DCIDA is subject to New York State’s Freedom of Information
Law (FOIL). Applicants understand that all project information and records related to this
application are potentially subject to disclosure under FOIL subject to limited statutory exclusions.

7. Recapture Policy

The applicant acknowledges that is has been provided with a copy of the DCIDA’s Policy on
Maintaining Performance Based Incentives. The Applicant agrees that it fully understands the
Policy on Maintaining Performance Based Incentives is applicable to the Project that is the subject
of this application and the DCIDA may implement the Policy if and when it is required to do so.

Financial Reporting Requirements
Chapter 692 of the Laws of 1989 requires additional financial reporting requirements from all IDA’s
in New York State.

8. Sales Tax

Section 874(8) of the New York general Municipal Law requires all entities appointed as agents of
the DCIDA for sales tax purposes to file an annual form, as prescribed by the New York State
Department of Taxation, describing the value of sales tax exemptions claimed by the Applicant and
all its subagents, consultants, or subcontractors. Copies of all filings shall be provided to the DCIDA.

The Applicant hereby agrees to complete “ST-60, IDA Appointment of Project Operator or Agent for
Sales Tax Purposes” for itself and each agent, subagent, contractor, subcontractor, contractors or
subcontractors of such agents and subagents and to such other parties as the Applicant chooses who
provide materials, equipment, supplies or services and deliver said form to the DCIDA within fifteen
(15) days of appointment such that the DCIDA can execute and deliver said form to the State
Department of Taxation and Finance within thirty (30) days of appointment.



9. The Applicant understands and agrees that the provisions of Section 862(1) of the New York
General Municipal Law, as provided below, will not be violated if Financial Assistance is provided
for the proposed Project:

§862 Restrictions on funds of the DCIDA. (1) No funds of the DCIDA shall be used in respect of any
project if the completion thereof would result in the removal of an industrial or manufacturing
plant of the project occupant from one area of the state to another area of the state or in the
abandonment of one or more plants or facilities of the project occupant located within the state,
provided, however, that neither restriction shall apply if the DCIDA shall determine on the basis
of the application before it that the project is reasonably necessary to discourage the project
occupant from removing such other plant or facility to a location outside the state or is reasonably
necessary to preserve the competitive position of the project occupant in its respective industry.

10. The Applicant confirms and acknowledges that the owner, occupant, or operator receiving
Financial Assistance for the proposed Project is in substantial compliance with applicable local,
state and federal tax, worker protection and environmental laws, rules and regulations

11. The Applicant confirms and hereby acknowledges that as of the date of this Application, the
Applicant is in substantial compliance with all provisions of Article 18A of the New York General
Municipal Law, including, but not limited to, the provisions of Section 859a and Section 862(1) of
the New York General Municipal Law.

12. Bonds
a. Allbonds issued, outstanding or retired during the year must indicate the following:

Month and year issued; Interest rate at year end; outstanding beginning of year; issued during
year; principal payments during year; outstanding at end of year; and final maturity date. This
information will be requested from you in January of each year.

b. All new bonds issued need the following supplemental information:

Name of the project; tax exemptions separated by State and local sales tax, County and school
taxes; Mortgages recording; Payments in lieu of taxes; New tax revenue if no exemption is
granted; number of jobs created and other economic benefits. This information is required

each year aryg} be req%&ptember of each year.
Signature / ) v1, )

Print Name Brent Reynolds
Title Authorized Representative
Date SP2412624 5/29/2026




HOLD HARMLESS AGREEMENT

Applicant hereby releases the Dutchess County Industrial Development DCIDA and its
members, officers, servants, agents and employees thereof (the “DCIDA”) from, agrees that the
DCIDA shall not be liable for and agrees to indemnify, defend and hold the DCIDA harmless from and
against any and all liability arising from or expense incurred by (A) the DCIDA’s examination and
processing of, and action pursuant to or upon, the attached Application, regardless of whether or
not the Application or the Project described therein or the tax exemptions and other assistance
requested therein are favorably acted upon by the DCIDA, (B) the DCIDA’s acquisition, construction
and/or installation of the Project described therein and (C) any further action taken by the DCIDA
with respect to the Project; including and without limiting the generality of the foregoing, all causes
of action and attorneys’ fees and any other expenses incurred in defending any suits or actions
which may arise as a result of any of the foregoing. If, for any reason, the Applicant fails to conclude
or consummate necessary negotiations, or fails, within a reasonable or specified period of time, to
take reasonable, proper or requested action, or withdraws, abandons, cancels or neglects the
Application, or if the DCIDA or the Applicant are unable to reach final agreement with respect to the
Project, then, and in the event, upon presentation of an invoice itemizing the same, the Applicant
shall pay to the DCIDA, its agents or assigns, all costs incurred by the DCIDA in the processing of the
Application, including attorneys’ fees, if any. The DCIDA reserves the right at any time, as a
condition to further consideration of this application, to require reimbursement of any such costs
incurred, or to require a deposit against such costs and to apply such deposit to the DCIDA’s costs as

incurred.
Signature g) Y. m
Print Name Brent Reynolds
Title Authorized Representative

Date 5/24/2024 5/29/2026




To Be Completed for Bond Financing only

2) Bond Information

1. State Bond Issuance Fees: N.Y. Public Authorities Law §2976(2) levies upon the DCIDA the
following (which amount must be paid to the DCIDA by the applicant):

Principal Amount of Bonds Percentage Fees
$1,000,000 or less .168
$1,000,000 to $ 5,000,000 .336
$5,000,001 to $ 10,000,000 .504
$10,000,001 to 20,000000 .672
More than $20,000,000 .084

2. Total Funds Required Estimated Term

3. Indicate the date by which the proceeds of the DCIDA’s bonds, if issued will be needed

Date Required




3) Certification
To Be Completed for Bond Financing only

deposes and says that he/she is

(Name of Officer of Company submitting application)

the of
(Title) (Company Name)

The corporation named in the attached application; that he/she has read the forgoing application and knows the
contents thereof; that the same is true to his/her knowledge.

Deponent further says that the reason this verification is being made by the deponent and not by

is because the said Company is a Corporation.

(Company Name)

The grounds of deponent’s belief relative to all matters in the said application which are not stated upon his/her own
personal knowledge, are investigations which deponent has caused to be made concerning the subject matter of this
application as well as information acquired by deponent in the course of his/her duties as an officer of and from the
books and papers of said corporation.

As an officer of said corporation (hereinafter referred to as the “applicant”), deponent acknowledges and agrees that
applicant shall be and is responsible for all costs incurred by the Dutchess County Industrial Development DCIDA
(hereinafter referred to as the “DCIDA”) acting on behalf of the applicant during the attendant negotiations and
leading to the issue of bonds. If, for any reason whatsoever, the applicant fails to conclude or consummate necessary
negotiations or fails to act within a reasonable or specified time to take reasonable, proper, or request action, or
withdraws, abandons, cancels, or neglects the application, or if the DCIDA or applicant are unable to find buyers
willing to purchase the total bond issue required, then upon presentation of invoice, applicant shall pay to the DCIDA,
its’ agents, or assigns, all actual costs incurred with respect to the application, up to that date and time, including
fees of bond counsel for the DCIDA and fees of general counsel for the DCIDA.* Upon successful conclusion and sale
of the required bond issue, the applicant shall pay to the DCIDA an administrative fee set by the DCIDA.

(Chief Officer of Company submitting)

Print Name Title
Date
NOTARY: Sworn to me before this day of , 20

*Applicant is responsible for payment of any State Bond Issuance Fees.

Notary Public (Please Affix Stamp)



Construction jobs, though limited in time duration, are vital to the overall employment
opportunities in Dutchess County. The Dutchess County Industrial Development Agency (the
“Agency”) has determined that Project Applicants (the “Company”), as a condition to receiving
a real property tax abatement also referred to a Payment in Lieu of Taxes (PILOT) from the
Agency, will be required to utilize qualified Workforce, as defined below, for all projects
involving the construction, expansion, equipping, demolition and/or remediation of new,
existing, expanded or renovated facilities (collectively, the “Project Site”).

For Projects 510,000,000 and Above Receiving a Real Property Tax Abatement

Local Area Defined

For projects equal to or greater than $10,000,000 the Local Area is defined as individuals
residing in the following Counties (collectively, the “Local Area”): Columbia County, Dutchess
County, Greene County, Orange County, Putnam County, Rockland County, Sullivan County,
Ulster County and Westchester County.

Local Workforce Requirement

Companies receiving a PILOT as part of their financial assistance shall ensure that at least 80%
of total work hours of the general contractor, subcontractor, or subcontractor to a
subcontractor (collectively the “Workers”) working on the Project Site must reside within the
Local Area. The 80% shall be measured by hours in total at the time of completion of the
project. Companies do not have to be local companies as defined herein, but must employ
local Workers residing within the Local Area to qualify under the 80% local Workforce criteria.

Local Workforce Reporting Requirement
The Local Workforce criteria will be verified based on employment, payroll and related records.

In addition, the Agency, or its designated agents, shall have the right, during normal business
hours, to examine and copy records of the Company and to perform spot checks of all Workers
at the Project Site to verify compliance with the Local Workforce requirement throughout the
construction period.

Enforcement

If Agency staff determines that: (1) The Local Workforce Requirement is not being met; or (2)
Agency Staff, upon use if its reasonable discretion, discovers or becomes aware of a compliance
issue related to the Local Workforce Requirement, then a written warning delivered by
Certified Mail of said Local Workforce Requirement violation (the “Warning of Violation”) shall
be provided to the Company.

In the event a subsequent violation of the policy has occurred, then written notice delivered by
Certified Mail of said Local Workforce Requirement violation (the “Notice of Violation”) shall be
provided to the Company and the Executive Director shall bring the information to the Board of
Directors which may, in its discretion, take action to revoke IDA benefits.



The Company has the primary obligation for the adherence to all the conditions of this policy.
This obligation cannot be relieved, evaded or diminished by assigning a Contractor or through
subcontracting. Should the project applicant assign a Contractor, the Company shall continue
to have primary obligation.

Projects with multiple phases or projects with multiple owner entities will be considered in
whole during the enforcement period.

Waiver Request

It is understood that at certain times, Workers residing within the Local Area may not be
available with respect to a Project. Under this condition, the Company is required to contact
the Agency to request a waiver of the Local Utilization Requirement (the “Local Workforce
Utilization Waiver Request”) based on the following circumstances:

e Warranty issues related to installation of specialized equipment or materials whereby
the manufacturer requires installation by only approved installers

e Specialized construction for which qualified Local Workforce Area workers are not
available;

e Significant cost differentials in bid prices whereby the use of local Workforce
significantly increases the cost of the project. A cost differential of 10% is deemed
significant. Every effort should be made by the contractor or applicant to get below the
10% cost differential including, but not limited to, meeting with local construction trade
organizations and local contractor associations

e Documented lack of workers meeting the Local Workforce Area requirement

The Agency shall evaluate the Local Workforce Utilization Waiver Request and make its
determination related thereto based upon the supporting documentation received with such
waiver request.

The foregoing terms have been read, reviewed and understood by the Company and all
appropriate personnel. The undersigned agrees and understands that the information
contained herein must be transmitted and conveyed in a timely fashion to all applicable
subcontractors, suppliers and materialmen. Furthermore, the undersigned realizes and
understands that failure to abide by the terms herein could result in the Agency revoking all or
any portion of Financial Assistance, whether already received or to be received by the
Company, as it deems reasonable in its sole discretion for any violation hereof.

NRI HYDE PARK LLC

/N’fe of Co any2
/ Y v1, ) k
Name: Brent Reynolds

Chief Executive Officer

Title Authorized
Representative




Attachment 1 - Short Environmental Assessment Form

Please complete a Short Form Environmental Assessment Form
(https://www.dec.ny.gov/permits/6191.html) . Based upon the information provided in
that form and elsewhere in this application, the DCIDA may require further information
regarding potential environmental impacts.

If this project is likely to have a significant adverse impact on the environment (a “Type
I” action), then the action is probably required to be reviewed by one or more other
state or local agencies, such as a local zoning or land use authority. In that event, the
DCIDA generally will not act as “lead DCIDA,” and any action by the DCIDA must await
completion of the SEQRA review by the other DCIDA. If that is not the case, i.e., if the
proposed action is a “Type II” or “unlisted” action under SEQRA, the DCIDA may act
independently for SEQRA purposes.


https://www.dec.ny.gov/permits/6191.html

Attachment 2 — Agency Standard Fee Schedule and other fees

DCIDA Standard Fees

APPLICATION FEE: $1,000.00
SPECIAL MEETING FEE: $500.00 per meeting
ADMINISTRATIVE FEE FOR PROJECTS INVOLVING A PILOT:

A. For Industrial Projects (defined as Manufacturing, Distribution, Tech including software and
research and development projects)

One percent (1%) of the first $2.5 million of the estimated project cost and one-quarter
of one percent (.25%) for the estimated project in excess of $2.5 million with a minimum
administrative fee of $25,000.

B. For All other projects including Commercial Projects (defined as Mixed Use, Commercial
Housing, Tourism and Retail if permitted)

One percent (1%) of the first $25 million of the estimated project cost and one-quarter
of one percent (.25%) for the estimated project in excess of $25 million with a minimum
administrative fee of $25,000.

ADMINISTRATIVE FEE FOR PROJECTS INVOLVING SALES TAX AND/OR MORTGAGE RECORDING
TAX EXEMPTIONS ONLY, including requests for additional sales tax and mortgage tax
benefits:

$5,000 plus 1% of the benefit amount.

e For active IDA projects that include a PILOT requests for additional sales and mortgage tax
benefits whereas the total project cost will increase by $10,000,000 or more will be subject to
the administrative fee with a PILOT schedule.

BOND ISSUANCE FEE: One percent (1%) of the first $2.5 million of the estimated project cost
and one-quarter of one percent (.25%) for the estimated project in excess of $2.5 million with a
minimum of $25,000.



ANNUAL COMPLIANCE FEE: $1,000.00 to be billed annually

The fee schedule outlined in this schedule does not include fees and costs related to our
counsels’ work with respect to your project including the public hearing fees. Applicants are
also required to pay for additional fees and costs related to Local Workforce monitoring and
special reports/analyses that Board may request related to the project.

All projects are reviewed for its complexity and the Executive Director has the authority to
negotiate additional fees to clients for costs associated with unusual situations or extraordinary
needs related to the project, including additional costs incurred as result of holding special
meetings of the IDA Board. The CEO will present any modifications or additional fees from the
fee schedule outlined above to the DCIDA Board for approval.

Adopted May 12, 2021
Amended January 12, 2022



Attachment 3 — Additional Community Benefit Definitions
Target Geography

Distressed Census Tract/ Area
Proposed project is located in a distressed census tract or area as defined by New York State. Project
owner/applicant will be responsible for showing verification.

High Vacancy Census Tract

Proposed Project is located in a census tract with a vacancy rate of at least fifteen percent (15%),
rounded to the nearest percentage point, according to the most recent census data. Project
owner/applicant will be responsible for showing verification.

Transit Oriented Development

Proposed Project is located in the municipality’s Transit Oriented Development Zone and is consistent
with the municipality’s development strategy. Project owner/applicant will be responsible for showing
verification.

BID
Proposed project is located within the boundaries of the municipality’s Business Improvement District.
Project owner/applicant will be responsible for showing verification.

Neighborhood Plan
Proposed Project is in response to a municipal’s RFP/RFI for a Neighborhood / Community Development
Plan. Project owner/applicant will be responsible for showing verification.

Identified Priority

Tax Exempt / Vacant

Proposed project is located on a parcel designated tax exempt prior to the time of purchase by the
project owner/ applicant/ and/or an unoccupied parcel(s) of land or building that is at least ninety (90%)
vacant. Cases in which a property is vacated for the purpose of pursuing the proposed project may not
be considered vacant.

Adaptive Re-use
Project that result in the rehabilitation/renovation of a distressed building or parcel

Community Catalyst
Proposed project contributes to an existing policy or initiative for improving conditions and catalyzing
change in the community.

Identified Growth Area
Manufacturing / Distribution

Proposed project must result in the creation, retention or expansion of manufacturing or distribution
facilities as well as the creation and/or retention of permanent jobs



Technology
Proposed project must result in the creation, retention or expansion of tech sector facilities as well as
the creation and/or retention of permanent jobs

Existing Cluster

Proposed project must result in the creation, retention or expansion of facilities as well as the creation
and/or retention of permanent jobs in an existing County cluster, including technology, healthcare,
education and hospitality.

Investment

Proposed project invest is the amount in dollars (S) that will be spent in order to complete the project
and includes but is not limited to: acquisition costs, construction hard costs, soft costs, and contingency
costs required to complete the project.

Community Commitment

Minority and Woman-Owned Business Enterprise/Disadvantaged Business Enterprise Participation
Proposed project commits that at least twenty percent (20%) of the value of awarded construction of
the proposed project is performed by minority or woman — owned operators. Project owner/applicant
will be responsible for providing independent third-party verification upon project completion.
MWABE/DBE participation goals indicate the percentage (in dollars) of a contract that must be performed
by a NYS-certified woman— or minority-owned business enterprise or Federally-certified disadvantaged
business enterprise. The goals may be met through an MWBE/DBE prime contractor’s self-performance,
a joint venture between an MWBE/DBE and non-MWBE/DBE firm, or through the use of MWBE/DBE
subcontractors.

Veteran Utilization

Proposed project commits that at least ten percent (10%) of the workforce employed during
construction of the proposed project are veterans. Project owner/applicant will be responsible for
providing independent third party verification upon project construction completion.

Workforce / Affordable Housing

Proposed project commits to at least ten percent (10%) of total residential rental units are to be
reserved for and/or rented to low-income households as defined by the most recently available U.S.
Housing and Urban Development State Income Limits for the term of the Agency financial assistance.
Project owner/applicant will be responsible for providing independent third party verification on an
annual basis.

Local Workforce

Proposed project commits to at least eighty percent (80%) of construction jobs will be filled by local
residents as defined in by the DCIDA Local Workforce Policy. Project owner/applicant will be responsible
for providing verification until project construction completion.

Licensed Apprenticeship Program

Proposed project commits to at least fifty percent (50%) of the contractors or subcontractors maintain a
New York State certified apprenticeship program. Project owner/applicant will be responsible for
providing independent third party verification upon project construction completion.



Public Infrastructure

Proposed project will entail the private construction and installation of infrastructure for public benefit.
Project owner/applicant will be responsible for providing independent third party verification upon
project completion.

Employment

Permanent Created (New) Job

A created (new) permanent job is a new a position created over and above the business’ current
baseline. Construction jobs are not considered to be permanent new jobs. Project owner/applicant will
be responsible for reporting on an annual basis.

Permanent Retained Job

A permanent retained job is a position that, but for the project investment, would be removed,
relocated, or eliminated. Construction jobs are not considered to be permanent retained jobs. Project
owner/applicant will be responsible for reporting on an annual basis.

Construction Jobs

A construction job is a position created during the construction phase and for the purpose of completing
the project. Project owner/applicant will be responsible for reporting on an annual basis until
construction project completion.





