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Project Summary

Project: |BM Quantum Facility Location: 2455 South Road,
Town of Poughkeepsie, Dutchess County, NY 12601

Type of Business: Advanced manufacturing & research / information technology — electronic
computer manufacturing and quantum-computing systems (NAICS 334111)

Agency Request
Sales Tax E Mortgage Tax Exemption N/A PILOT IZI

Project Description:

Development of IBM’s next-generation Quantum Computing Facility at the existing IBM
Poughkeepsie campus. The Project adds a purpose-built, approximately 300,000 SF advanced
research, manufacturing, and computational complex (including ground-level IQF space,
mezzanine, cryogenic plant, and generator building), together with associated site, civil, utility,
power, water, and cooling infrastructure; specialized fixed equipment (dilution refrigerators,
RF/electrical infrastructure, cleanroom tooling, integrated test-and-measurement systems);
proprietary hardware; and renovation of roughly 44,000 SF of existing Building 416. The facility
will support IBM’s development, integration, test, and delivery of fault-tolerant quantum-
computing systems. IBM will be the sole owner-operator and end user. Total capital investment
is approximately $2.51 billion across the 2026—-2035 program window — among the largest
private-sector investments in Dutchess County’s history.

Project Timeline:
Proposed date for commencement of acquisition or construction:  September 2026

The actual or expected dates of:
Construction completion: First half of 2029

Occupancy: Year-end 2029

Total Cost of Project:

Amount Private Investment
Total Project Cost $2,509,700,000 Private Investment: $2,509,700,000
Amount of other public financial assistance, grants and source: SO (none requested)
Construction Costs: $900,000,000 Benefitted Amount: $1,222,821,231




Company Incentives:

Amount of Sales Tax benefits: $99,354,225 (estimated, 5-year term)
Amount of Mortgage Recording Tax exemption: S0 (not requested)
Estimated real property tax exemption with PILOT $7,853,985

Estimated amount of benefit to State & Region*:

Anticipated PILOT Tax revenue: $7,853,985
Anticipated Sales Tax revenue $ 13,245,763 (30-year PILOT term)

Benefit to Cost Ratio 47:1
*figures based on MRB algorithms

Estimated Property Value Increase”

Current Assessed Current Sl e izt
Value® Pty e Assessed Net Increase | Est.Year 1 PILOT+
(2025/26) Valuen
$109,232,700 $6,328,093 $113,604,817 | $4,372,117 $7 853,985

ATown of Poughkeepsie equalization rate at 94.00%; +Special districts (Arlington Fire, Consolidated Lighting, Poughkeepsie Library) are
mentioned for reference only

Employment Impact
Committed total FTE jobs: 2,140 (2,000 retained + 140 new)
Number of existing FTE jobs to be retained 2,000
Total Number of new FTE Jobs to be created 140 over 2 years.
Average Annualized Salary of FTE jobs: $93,238
Estimated Hourly Wage Average and Range: $44.83
Total Number of Construction Jobs to be created: 250

Jobs created in the Construction and Hospitality is estimated to have the following spillover

impact.
Impact Type | Temporary (Construction) Employment | Permanent (Operations) Impact
Initial — —
Direct 3,363 140
Indirect 1,605 69
Induced — —
Total Effect 4,969 209

Source: DCIDA Cost-Benefit Analysis (MRB Group model), 06.30.2026. Construction figures are job-years over the
construction period; operations figures are permanent FTEs. The MRB model reports direct and indirect effects only (induced
effects are captured within the indirect multiplier); totals may not sum due to rounding.

Community Benefits:

e Revitalization: Adaptive re-use of the existing, fully-serviced IBM campus (including renovation
of Building 416) rather than greenfield development; community catalyst keeping nationally
strategic quantum capability onshore in the Mid-Hudson Valley.



e Identified Growth Area: Advanced manufacturing / technology — expansion of an existing
cluster (Think Dutchess targeted industries: technology, advanced manufacturing, R&D).

e Investment: Approximately $2.51 billion total capital investment across 2026—2035 (well above
the >525M threshold) — among the largest private-sector investments in Dutchess County
history.

e FEnvironmental Factors: Resource conservation, energy efficiency, and green technology —
high-efficiency dilution-refrigeration cooling, below-grade/reduced-profile building envelope,
adaptive reuse of existing infrastructure, and participation in NYPA ReCharge NY (Hydro) low-
carbon power, consistent with IBM’s 2030 net-zero and renewable-electricity goals.

e Employment: 2,000 existing FTEs retained, 140 new permanent FTEs created, and
approximately 250 construction jobs.

e Use of Local Contractor(s) and Labor: Yes X__ No (good-faith local sourcing
committed; 80% Local Workforce Utilization waiver requested due to specialized-trade
shortages)

Project is consistent with Agency’s Mission: Yes. The Project retains 2,000 high-wage jobs and creates
140 new permanent and approximately 250 construction jobs, drives roughly $2.51 billion of private
capital investment, grows taxable value on the campus, and reinforces Dutchess County as a regional
center for advanced manufacturing and R&D directly advancing the Agency’s economic development
mission.

The Project has municipal support and PILOT:
Municipal Support__Pending___ Request for __30-year, 100% deviated PILOT (non-UTEP)__

Mission Statement:

The Dutchess County Industrial Development Agency [DCIDA] was created to further economic development in Dutchess
County by providing financial assistance to private entities through tax incentives including the issuance of bonds to facilitate
the building of capital projects with the resultant construction jobs and permanent follow on employment.



