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Section 3 – Project Evaluation & Framework 
SUPPLEMENTAL ATTACHMENT TO DCIDA APPLICATION - AMENDED 9/4/2026 (EXHIBIT A) 
 

C. Project Benefits 
1. Estimated Sales Tax Exemption 
 
The Applicant requests a sales and use tax exemption on eligible construction materials, fixed equipment, and related 
purchases for the Project. The amount is unchanged from the application as filed:  
 

$1,281,990,000 x 0.08125 = $104,161,688 
Amount of Project Cost Subject to Tax Sales Tax Rate Total 

 
The Applicant requests that the exemption period run from October 1, 2026 through December 31, 2031, consistent with 
the construction and equipment procurement schedule for the Project. 

3. Estimated Property Tax Abatement 
 
The basic terms of the proposed PILOT are as follows: 
 
- PILOT Term: 30 years (assessment years 2027 through 2056) 
- Abatement: None.  The PILOT is based upon assessed values that are consistent with the full value of the Project, both 

during construction and post-construction. 
- Taxing Districts: Town of Poughkeepsie, the Spackenkill Union Free School District, Dutchess County and the Special 

Districts (collectively the Taxing Jurisdictions). PILOT payment covers only Dutchess County, the Town of 
Poughkeepsie and the Spackenkill UFSD. 

- Special Districts: The Arlington Fire District, Consolidated Lighting District, and Poughkeepsie Public Library District are 
not included in the PILOT and special district taxes will be levied against the Project at its assessed value, as determined 
by the Town. 

- PILOT Basis: PILOT payments are based on the below assessed values of the Project for the indicated assessment 
years, as applied to the 2025-26 School District tax rates and 2026 Town and County tax rates:  

o Assessment years 2027-2030, during construction of the Project: $109,232,700 (“Construction AV”) 
o Assessment years 2031-2056, upon completion of the Project: $145,000,000 (“Final AV”) 

- Square-Footage Modifier: Following completion of the Project, any alterations to the existing structures and 
improvements on the Land shall not result in any change in the Final AV of the Project. In the event the Company shall 
build a new improvement (“Additional Facilities”) or shall demolish an existing structure (“Removed Facilities”), the Final 
AV shall be adjusted as follows: 

o The Final AV will be adjusted based on 10,000 square foot cumulative increments from the total square 
footage of the campus, after Project completion (3,600,000 square feet) 

o Should Additional Facilities or Removed Facilities total less than 10,000 square feet, then there will be no 
adjustment to the Final AV 

o Cumulative square footage totaling more than 10,000 square feet will increase or decrease the Final AV at a 
rate of $40.00 per square foot. 

o PILOT Payments will then adjust proportionately to reflect any Additional Facilities or Removed Facilities. 



SUPPLEMENTAL ATTACHMENT: SECTION 3 – PROJECT EVALUATION & ASSISTANCE FRAMEWORK DCIDA Application 

  
2 DCIDA APPLICATION SUBMISSION | PROPRIETARY & CONFIDENTIAL INFORMATION SEPTEMBER 4, 2026 

- Annual PILOT Payment Escalations: 0.25% annual escalations to the PILOT payments set out below, beginning in 
assessment year 2032 and continuing through 2056. 

 

Proposed PILOT Payment Schedule: 
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Estimated Tax Abatement Resulting from this Project 
‒ Under the structure above the Applicant pays 100% of County, Town, and School District tax at the 2026 Town and County 

rates and 2025/26 School District rates on assessed values that are consistent with the full value of the Project, and pays the 
Arlington Fire, Consolidated Lighting, and Poughkeepsie Library special district taxes outside the PILOT, based upon the 
assessed value of the Project, as determined by the Town assessor, multiplied by the then current special district tax rates.  
Accordingly, there is no abatement to real estate taxes, and the corresponding entry on the Application is therefore $0. 

 
PILOT Justification 
‒ Full payment on an agreed basis. The Applicant pays 100% of County, Town, and School District taxes at current rates on at 

assessed values that are consistent with the full value of the Project, and the three special districts are paid outside the PILOT, 
based upon the assessed value of the Project, as determined by the Town assessor, multiplied by the then current special 
district tax rates. Payments to all taxing jurisdictions rise from $6,328,093 today to $10,024,468 upon completion. 

‒ Proportionate to Project scale and duration. A capital program of approximately $2,509,700,000, built over the better part of a 
decade, calls for a stable, long-term agreement rather than a short schedule tied to uncertain future variables.  

‒ Transparent and administrable. The valuation basis is on the public roll, the rates are the published 2025/26 School District 
rate and 2026 Town/County rates, and the fixed-assessed-value construct is the one the Agency and the local taxing 
jurisdictions have administered on this campus since 2011, which limits valuation disputes and administrative cost. 
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Employment Type Employee Count FTE

Full Year Working Hours 

(estimate)

Regular Full-Time 2,365 2,365 4,919,200

Regular Part-Time 31 20 42,016

Non-Regular (Long Term) 43 43 89,440

Non-Regular (Short Term) 39 29 60,944

Non-Regular (Student) 328 323 671,424

Total 2,806 2,780 5,783,024

Job Category Current Headcount Current FTEs Average Salary Salary Range

Executive 54                           54                                     

Professional 1,971                        1,961                                   

Management 192                          192                                     

Administrative 3                             3                                       

Production 219                          218                                    

Total 2,439                      2,428                   

Section 3 – Project Evaluation & Framework 
SUPPLEMENTAL ATTACHMENT TO DCIDA APPLICATION - AMENDED 9/4/2026 (EXHIBIT B) 

 

D. Employment 
 

I. Current & Retained Employment: 
 

IBM Poughkeepsie Campus Headcount 
As of June 24, 2026 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note on the basis for Retained FTEs: The tables above present IBM's current Poughkeepsie workforce as of June 24, 2026. Depending on the 
employment classifications included, that workforce can be expressed several different ways, (e.g., 2,095 regular full-time traditional office employees; 2,365 
regular full-time FTEs; or 2,780 total FTEs across all categories). Because the data and application support more than one reasonable method for defining a 
“retained FTE” baseline, the Applicant respectfully requests the Agency’s guidance on the classifications and basis DCIDA would like used to establish the 
official retained FTE count, and will conform the figure accordingly. 
 

II. Job Creation Estimates 
 
 
 
 

 
 

 
 

 
 
 
Revised September 4, 2026: job creation schedule realigned to the construction schedule 
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