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PUBLIC HEARING: TOWN OF EAST FISHKILL

In the Matter of the Application of:

CANAM HUDSON VALLEY LOGISTICS OWNER, LLC,

FOR FINANCIAL ASSISTANCE FROM THE DUTCHESS

COUNTY INDUSTRIAL DEVELOPMENT AGENCY.

DATE : March 07, 2024

East Fishkill, New York

9:30 a.m. - 9:36 a.m.

Donna M. Wells, Reporter

VIDEOTAPED MINUTES
OF
PUBLIC HEARING
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APPEARANCES:

HEARING OFFICER

7 Broad Street
P.O. Box 390

ALSO PRESENT:

Town of East Fishkill

DONALD CAPPILLINO, ESQ.

CAPPILLINO, ROTHSCHILD & EGAN,

Pawling, New York 12564

Email: ec@cappillino.com

Honorable Nicholas D'Alessandro,

Robert Ryan, Harris Beach
Sarah Lee, Think Dutchess

Roger Connor, Videographer

LLP

Supervisor

Ryan Kelly, Canam Hudson Valley Logistics, LLC
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HEARING OFFICER'S EXHIBITS

Notice of public hearing

For identification/In Evidence

2

Affidavit of Gabriel Borbon

For Identification/In Evidence

3

Affidavit of publication

For Identification/In Evidence

4

Designation letter

For Identification/In Evidence
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Canam Hudson Valley Logistics
(Whereupon the following exhibits were marked

before the start of the hearing)

(NOTICE OF PUBLIC HEARING RECEIVED AND MARKED
AS HEARING OFFICER'S EXHIBIT 1

FOR IDENTIFICATION/IN EVIDENCE)

(AFFIDAVIT OF GABRIEL BORBON RECEIVED AND MARKED
AS HEARING OFFICER'S EXHIBIT 2

FOR IDENTIFICATION/IN EVIDENCE)

(AFFIDAVIT OF PUBLICATION RECEIVED AND MARKED
AS HEARING OFFICER'S EXHIBIT 3

FOR IDENTIFICATION/IN EVIDENCE)

(DESIGNATION LETTER RECEIVED AND MARKED
AS HEARING OFFICER'S EXHIBIT 4

FOR IDENTIFICATION/IN EVIDENCE)

THE HEARING OFFICER: Good morning
everyone. I hereby call this public
hearing to order. We're meeting on the
public hearing of the Dutchess County

Industrial Development Agency concerning

Veritext Lega Solutions
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Page 5

Canam Hudson Valley Logistics
the application of Canam Hudson Valley
Logistics Owner, LLC, for financial
assistance from the Dutchess County
Industrial Development Agency. I had
marked the exhibits prior to the public
hearing. I had marked as Hearing
Officer's Exhibit Number 1, in Evidence,
the notice of public hearing indicating
that this public hearing would be at the
Town of East Fishkill Town Hall located at
330 Route 376, Hopewell Junction, New York
12533, in connection with this project.
We are here now, as the notice indicated,
to be held on March 07, 2024, at 9:30 a.m
That's what time it is now, perhaps 9:31.
I had marked as Hearing Officer's
Exhibit Number 2, in Evidence, the
affidavit of Gabriel Borbon, B-O-R-B-0O-N,
indicating that on February 21, 2024, he
served a true copy of this notice of
public hearing upon Honorable Nicholas
D'Alessandro, Supervisor for the Town of
East Fishkill, upon Dr. Dwight Bonk,

Superintendent of Schools of the

212-267-6868
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Page 6

Canam Hudson Valley Logistics
Wappingers Central School District, and
upon Susan F. Serino, Dutchess County
Executive.

I had marked as Hearing Officer's
Exhibit Number 3, in Evidence, the
affidavit of Linda Tutt, principal clerk
of the Poughkeepsie Journal, indicating
that on February 22, 2024, a true copy of
this notice of public hearing was
published in the Poughkeepsie Journal.

I had marked as Hearing Officer's
Exhibit Number 4, in Evidence, the
February 22, 2024, letter of Timothy Dean,
Chairman of the Dutchess County Industrial
Development Agency, appointing me, Donald
Cappillino, as the hearing officer in this
particular matter.

And, with that, I will now open the
public hearing. 1Is there anybody that
wants to speak on the matter? Yes.
Identify yourself for the record please.

BY MR. KELLY: My name is Ryan
Kelly. I work for Blue Water Properties.

I'm here with our counsel, Bob Ryan of
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Canam Hudson Valley Logistics
Harris Beach. I'm here regarding the
Canam Hudson Valley Logistics Center,
which is located at, I guess the new
address is 3234 Patriot Way. The context
of this site is it was formally the IBM
West Campus which was no longer in use as
of the late 1990s, and was subsequently
attempted to be rebuilt as a sports dome
in 2015, but that project, unfortunately,
didn't work out, which, unfortunately,
left a half finished project with
foundation in the ground. It didn't look
great, wasn't creating any jobs, so we
were very happy to come in and redevelop
the site to have a much nicer looking
warehouse for the local residents, and,
also, to create jobs and generate tax
revenue for the local community.

So why I am here today is because
the original project budget was
anticipated to be, roughly, $79,000,000.
Of that we anticipated spending, roughly,
$22,000,000 on materials which would be

subject to sales tax waivers as part of

212-267-6868
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Canam Hudson Valley Logistics
our Pilot Agreement. Since then we had
great news in which we had an
international tenant agree to lease the
majority of space for the building.
However, this particular tenant has a lot
of specific internal requirements which
had driven us to have increased spending
for certain aspects of the building to the
tune of, roughly, $4,000,000 in materials.

So based off of our original budget
we now anticipate that we will go over our
sales tax waiver by, roughly, $300,000.

So in the spirit of the original agreement
we are asking that that cap be raised by
$300,000 in light of the additional
requirements from our new tenant.

THE HEARING OFFICER: As this new
tenant has employees do you have any
indication of the number of employees that
will be hired by this new tenant.

BY MR. KELLY: I don't want to speak
on behalf of that specific tenant
regarding jobs. However, we do anticipate

that we would be able to meet our
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Canam Hudson Valley Logistics
requirements under our Pilot Agreement for
100 jobs annually for the building as a
whole.

THE HEARING OFFICER: Have you
disclosed who the tenant is?

BY MR. KELLY: We did disclose that
the tenant is Stellantis. However, that's
the extent of what we're going to disclose
at this time.

THE HEARING OFFICER: Thank you. Is
there anybody else that wants to speak?
Supervisor D'Alessandro.

SUPERVISOR D'ALESSANDRO: Good
morning. How are you. Nicholas
D'Alessandro, Supervisor for the Town of
East Fishkill. The Town of East Fishkill
is happy that most of the majority of the
rest of the building will be occupied by
Stellantis, and we are in favor of
extending the current agreement.

(Continued on following page.)
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Canam Hudson Valley Logistics
THE HEARING OFFICER: Thank you very
much.
SUPERVISOR D'ALESSANDRO: Thank you.
THE HEARING OFFICER: Anybody want
to speak, if not, I will close the public
hearing. Thank you all for attending.

Thank you, Mr. Supervisor.
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STATE OF NEW YORK )
) sSs:

COUNTY OF DUTCHESS )

I, DONNA M. WELLS, a stenotype reporter and
Notary Public within and for the State of New
York, do hereby certify that the foregoing is a
true and correct transcript of the minutes
recorded by me and reduced to typewriting under

my supervision to the best of my knowledge and

ability.
Z ) : -
! 57M/Gﬁf{/ o @ Xp[745;é§
DONNA M. WELLS
Dated: March 07, 2024
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From: Doreen Tignanelli

To: Sarah Lee
Subject: Public comment for DCIDA March 7, 2024 hearing for CANAM Hudson Valley Logistics Owner LLC
Date: Monday, March 4, 2024 12:32:38 PM

Ms. Lee, please acknowledge receipt of my comments and include them as part of the official public record for
the DCIDA Public Hearing for CANAM Hudson Valley Logistics Owner LLC to be held on March 7, 2024 at 9:30
am at the Town of East Fishkill Town Hall and share these comments with the DCIDA Chair and Board
members.

1) | am opposed to the issuance of any "Amended Financial Assistance" to the Project in any form including, but
not limited to, the requested $300,000 increase in the sales and use tax exemption which would bring the total
sales tax exemption to $2,120,000.

2) On December 14, 2022 the applicant received around $16 million in property tax, sales and use tax and
mortgage recording tax exemptions from the DCIDA. Now, in addition to the $1,820,000 sales tax exemption
previously given to them, CANAM wants an additional $300,000 due to "design changes and updates". The cost
due to these changes and updates should be absorbed by the applicant.

3) There is nothing to indicate that the requested $300,000 will increase job creation. As itis, a low job number of
only 100 FTEs was projected, possibly to avoid clawback/recapture provisions, and the DCIDA approved the prior
assistance based on the low number.

According to application materials and statements made at the July 13, 2022 DCIDA meeting, the permanent
number of jobs generated could be 100 to 500 FTEs but the applicant committed to 100. The application used "87
to 120" as the number of permanent jobs for this project.

By using the lower job number, CANAM could avoid clawback/recapture provisions which would allow the DCIDA
to recapture benefits if the projected job number is not met. While the DCIDA and their counsel frequently cite the
existence of these provisions, it is doubtful the DCIDA would pursue them. In this case, the DCIDA does not even
appear to be concerned with maximizing job creation. Even East Fishkill Town Supervisor Nicholas

D’Alessandro is willing to settle for whatever the applicant is willing to give as D'Alessandro stated at the July 13,
2022 DCIDA meeting "of course more jobs the better right but if 100 jobs is better than zero jobs".

The DCIDA should be using taxpayers dollars to maximize job creation instead of accepting whatever crumbs the
applicant throws their way. It is also doubtful that the DCIDA is capable of ensuring the accuracy of job numbers
as audits of the DCIDA by the NYS Comptroller and the Dutchess County Comptroller both documented
concerns regarding accuracy and monitoring of job creation and retention numbers.

4) The original CANAM application stated no prior DCIDA assistance was given despite their connection with the
Amazon project in East Fishkill that received significant DCIDA financial assistance. According to application
materials for both projects, CANAM Hudson Valley Logistics Owner and USEF Tioranda/Amazon project have a
connection to Bluewater, with CANAM application identifying Bluewater as "a secondary investor".

The USEF Tioranda/Amazon application, under "CEO Comments of Importance”, identified "its development
partner Bluewater Property Group".

The Bluewater connection between the two projects was also noted at DCIDA meeting by Town Supervisor
Nicholas D’Alessandro who said "Bluewater has been a very good partner with the town with their former project
that they completed, Amazon".

This calls into question prior approval given by the DCIDA.

5) For four years, | have watched the DCIDA rubber stamp projects. This public hearing is being held to conform
to legal requirements and not to gather public comment for the board's consideration as approval for additional
exemptions is all but guaranteed per statements made by DCIDA Board Chairman Tim Dean.

In my public comment for the August 31, 2022 CANAM Hudson Valley Logistics Owner LLC Public Hearing, |
predicted that CANAM would be back to ask for additional financial assistance and that approval would be
guaranteed based on assertions made by Chairman Dean in November of 2021 when USEF Tioranda/Amazon
requested additional Financial Assistance. Dean basically said if the DCIDA didn't approve the request for


mailto:doreentig@aol.com
mailto:sarah@thinkdutchess.com

additional funding, it could jeopardize economic development by discouraging future applicants and that saying no
would be like reversing their prior approval. Therefore, it is to be highly likely that the DCIDA will rubber stamp
approval of this project.

6) Project applicants continually seek financial assistance in the form of tax breaks that shift the tax burden to the remaining
base, leading to higher tax bills for all other residents while maximizing profits of the developers. This is supported

by the New York State Comptroller's 'Performance of Industrial Development Agencies In New York State', 2022 Annual
Report dated June 2022 which states, " However, the tax exemptions they grant to their projects can reduce the tax base of
local governments and school districts, and may result in increases to other taxpayers’ bills. "

Some DCIDA members are defensive and dismissive when the quote from the Comptroller's report about increasing other
taxpayers' tax bills is referenced in public comment. At the November 10, 2021 DCIDA Meeting, Vice Chairman Mark
Doyle responded negatively to such public comment. Chairman Tim Dean joined in, expressing his support of Doyle's
opinion and proceeded to tout tax revenues.

However, members always fail to note the tax revenue that would be brought in if the project proceeded with the applicant
paying their full share of taxes. Furthermore, applicants often challenge the assessed value of the property after project
completion, asking for a reduction in assessed value. When that happens, projected tax revenues end up being lower than
stated, again leaving the remaining tax base to subsidize the developer's profits.

Doreen A. Tignanelli
Poughkeepsie NY



From: Jim Beretta

To: Sarah Lee
Subject: Public Hearing Comments for CANAM Hudson Valley Logistics Owner, LLC., March 7, 2024
Date: Saturday, March 2, 2024 6:49:56 PM

Ms. Lee (DCIDA CEO),

| wish to submit the following public comments for the March 7, 2024 public hearing,
to be held at 09:30 a.m., at the Town of East Fishkill Town Hall, for the amended
financial assistance requested for the project CANAM Hudson Valley Logistics Owner,
LLC.

Please acknowledge receipt of this public hearing input and that it will be added to the
record as public hearing comment.

| am opposed to the Amended Financial Assistance requested as listed in the Public

Hearing Notice which says the Company is requesting an increase in the sales and use tax exemption
already granted by the DCIDA.

My reasons for opposition are as follows:

1. The DCIDA board approved a sales tax exemption for CANAM in an approximate
amount not to exceed $1,820,000 at their December 14, 2022 meeting. In total, the
DCIDA gave CANAM around $16,000,000 in tax exemptions. CANAM, in an
application letter dated December 3, 2023, is now requesting an additional $300,000
sales tax exemption. CANAM should pay the additional $300,000 sales tax
themselves.

2. The requested financial incentives are a transfer of tax burden to the rest of the
taxpaying public. Granting of the contemplated financial assistance is corporate
welfare.

3. The public hearing is being held at 09:30 a.m. on a weekday (Thursday) at the

specified physical location of: Town of East Fishkill Town Hall located at 330 Route 376,
Hopewell Junction, New York 12533

This is an onerous burden on the taxpaying public to be required to be at a
physical location on a weekday morning when most people have other
obligations. The end result is that it is prohibitive for the vast majority of the
public to attend. While the option for written comments is available, and | am
using that option, the applicant and their paid staff are in the room to talk up
their project. Pretty much everybody in the room is on-the-clock, making
money, in one way or another, by advancing the project while the public has the
burden of taking time away from their responsibilities and livelihood to
participate.

4. The applicants are most often given an unfair advantage in the DCIDA public
hearings in that the applicant is, based on my observations, given multiple


mailto:jimberetta@aol.com
mailto:sarah@thinkdutchess.com

opportunities to talk: First, at the beginning to provide opening comments and then,
second, to rebut, or embellish, any comments made by the public. As itis a public
"hearing", and not a debate, each party should get one chance to speak. If the
applicant is going to get multiple opportunities to speak, then public participants
should get additional chances to speak also.

By the time of the hearing, the applicant has already had time in front of the DCIDA
board to talk about their project before preliminary approval. They will then get an
opportunity in front of the DCIDA board, again, for final approval. The public hearing
is to hear all persons with views in favor of or opposed to the issuance of the financial
assistance, not to hear the applicant debate, discredit, or discount public comments.

5. Based on my observation, any project that has been given prior approval by the
DCIDA gets a rubber stamped Final Approval. The Public Hearing is just a formality
and the completion of an obligation to get to the final approval which usually gets a
unanimous vote to approve from the board.

This will be another tainted approval by the DCIDA board:

The IDA board has been tainted by DCIDA Chairman Tim Dean's comments at the
November 10, 2021 DCIDA meeting regarding another project, the USEF Tioranda,
LLC (Amazon/Bluewater) request for additional sales tax exemption, where he set the
following tone:

a. The reasons for granting the initial approval should be the basis of
approval for future, reasonable, changes to a project and that the applicant
would expect that.

b. If the DCIDA rejects a request for changes that it may affect future projects
and the applicant may go somewhere else.

In essence, the message to the board was: If the applicant comes back asking for
changes, the IDA board owes it to them.

6. This project is a shell game. The applicant was before the DCIDA, on a prior
project, for USEF TIORANDA, LLC on December 4, 2020 and subsequently received
DCIDA assistance for USEF TIORANDA, LLC and AMAZON.COM SERVICES

LLC. Now, the same people having offices at 9830 Colonnade Boulevard, Suite 600,

San Antonio, Texas 78230 are representing as CANAM Hudson Valley Logistics Owner, LLC,
and asking for financial assistance for the same location.

7. There is no quantification of the amount of financial assistance in the public hearing
notice, in dollars, being contemplated for this request.

The following amended financial assistance is being contemplated and the public



does not know how much the total amount will be as the amount is concealed:

a) The Agency is contemplating providing the Amended Financial Assistance to
the Company with respect to the Facility by granting an increase in the
exemption from all state and local sales and use taxes with respect to the
qualifying personal property included within the Facility or used in the
construction, improvement, reconstruction, repair, renovation, installation,
furnishing and equipping of the Facility.

Again, | am opposed to the financial assistance being requested. This financial
assistance is being put on the backs of the Dutchess County taxpayers. It is corporate
welfare.

Sincerely,

Jim Beretta
Dutchess County Resident & Taxpayer
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